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State Water Holding Polish Water 
Regional Water Management Board in Szczecin 

 

REPORT ON PUBLIC CONSULTATIONS 
HELD BY MAIL  

AS PART OF PUBLICATION 
OF THE DRAFT LAND ACQUISITION  
AND RESETTLEMENT ACTION PLAN 

for  
Odra-Vistula Flood Management Project co-financed by: 

the World Bank (WB), Loan Agreement No. IBRD 8524 PL 
the Council of Europe Development Bank (CEB), Framework Loan Agreement No. LD 

1866 
and the State Budget 

 

 
 

Sub-component 1.A: Flood protection of areas 
in Zachodniopomorskie Voievodship  

CONTRACT FOR WORKS OF 1A.2 
Flood protection of Gryfino, Ognica, and Piasek village on Odra River. Modernization of 

Marwicki Polder, Stage III - pump station Krajnik. 
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REPORT ON PUBLIC CONSULTATIONS 

HELD BY MAIL  
 

 

Project/Contract: Odra – Vistula Flood Management Project (OVFMP) - Contract for 
works 1A.2 Flood protection of Gryfino, Ognica, and Piasek on Odra River. Modernization 
of Marwicki Polder Stage III - pump station Krajnik  

 

Meeting organizer: SWECO Consulting Sp. z o.o., as Consultant acting on behalf of State 
Water Holding Polish Water Regional Water Management Board in Szczecin  

 

Moderator: attorney Grzegorz Chajnowski – real estate expert in the Consultant's Real 
Estate Team.  

 

Participants: As per list of attendance (personal data was anonymized). 

 
Bearing in mind that Task 1A.2 Flood protection of Gryfino, Ognica, and Piasek village on 
Odra River. Modernization of Marwicki Polder Stage III - pump station 
Krajnik  (hereinafter: the Task) carried out as part of the Odra-Vistula Flood Management 
Project (hereinafter: OVFMP) is financed from World Bank funds and therefore the World 
Bank's Operating Policy OP 4.12 needs to be complied with, a Draft Land Acquisition 
and Resettlement Action Plan (LA&RAP) was drawn up. 
 
The document was subjected to public consultations. The purpose of the consultations 
was to enable all interested individuals, institutions and other stakeholders to become 
acquainted with the LA&RAP and to submit motions, comments, complaints and inquiries 
regarding its content. The consultations were held by mail. The reason for selecting the 
mail procedure were the restrictions regarding social life in Poland after the outbreak of 
SARS-CoV-2 virus causing COVID-19, the World Bank’s recommendation and the need to 
ensure safety for all interested parties. As a result, a decision was taken not to organize a 
public debate. Instead, the consultations were organized in the form of a webinar, freely 
accessible to anyone interested. Information about the Draft LA&RAP will be presented 
and participants will have an opportunity to ask questions and submit motions 

Publication of the LA&RAP began on October 23, 2020 by sending general Project 
information, date of the webinar and an extract from the LA&RAP to the PAPs.  
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Announcements about the availability the LA&RAP and the possibility to submit 
comments and motions, as well as details of the webinar, were published (in Polish and 
in English) in local press and on the following websites: 

a. PGW WP RZGW Szczecin http://szczecin.wody.gov.pl/, 
b. the Project's website,  
c. Project Coordination Office, Odra-Vistula Flood Management Project 
d. wszczecinie.pl, 
e. Municipal Office in Cedynia; 
f. Municipal Office in Widuchowa; 
g. Town Council of Gryfino. 

The content of the announcement posted on the above sites is presented below. 

www.widuchowa.pl  

 

 www.gryfino.pl 
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 www.cedynia.pl 
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 www.szczecin.wody.gov.pl 
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 www.bs.rzgw.szczecin.pl 
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 http://odrapcu2019.odrapcu.pl/ 
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Kurier Szczeciński 
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 www.wszczecinie.pl 
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 https://ono24.info/  
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Due to the restrictions regarding social life in Poland after the outbreak of SARS-CoV-2 
virus causing COVID-19, including a ban on entrance to public buildings, an extract from 
the LA&RAP and a cover letter containing: 

 information on the right to submit comments and complaints,  
 addresses of websites where the full version of the LA&RAP is available,  
 as well as information about the webinar  

were sent to the PAPs by mail. 

A link to the webinar was also posted at www.bs.rzgw.szczecin.pl: 
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The PAP were also informed that if they wished to read the document in its entirety or if 
there were any technical problems rendering the draft LA&RAP unreadable, a complete 
print-out could be sent to an address indicated by the PAP concerned. A telephone 
number was also indicated, and the PAPs were encouraged to contact the Consultant after 
reading the document in order to clarify any doubts regarding the content of the LA&RAP. 
 
Publication of the document ended after 21 days, i.e. on November 13, 2020.  
 
On November 12, 2020, i.e. during the LA&RAP publication period, one complaint was 
submitted by email. The submitting party complained about not having received a draft 
agreement concerning mutual rights and obligations related to access to PAP's real estate 
and about lack any information concerning the planned course of the investment on lands 
owned by PAPs. 

Upon receipt of the above message, on November 13, 2020, the Consultant immediately 
contacted the complainant by telephone in order to promptly provide the requested 
information. Then, in a letter dated November 13, 2020, the Consultant presented to the 
interested parties the current scope of the investments' impact on properties owned by 
them, and sent them the following documents for review and acceptance: 

1. Draft Agreement addressing the rules of access to the properties for the purpose of 
performing the works; 

2. Draft statement granting consent to access and use plot of land No. 416/2 in order to 
perform construction works (removal of the overhead power line). 

Given the above, it should be considered that despite the delayed response, the Consultant 
did provide regular and prompt access to all necessary documents and continued to be 
ready to provide any information that could be reasonably required. The lack of an 
immediate response was intentional. It merely resulted from the non-availability of a final 
position regarding the impact of the investment on each of the properties. It should also 
be noted that the late response will not adversely affect the PAP in any way.  

The investor also responded to the PAP's complaint, indicating that the Technical 
Assistance Consultant had been instructed to explain the reasons for the delay and to 
immediately provide all necessary information. The PAP was also informed that both PGW 
WP - RZGW in Szczecin and Technical Assistance Consultant would provide access to all 
necessary documents.  

It should also be pointed out that chapter 12 of the LA&RAP provides for and describes a 
grievance redress mechanism. In accordance with the provisions of Chapter 12, the 
general grievance redress mechanism applies to complaints submitted during public 
consultations and the publication of the document. The complaint was registered. The 
date of its submission was recorded, along with the date of reply and explanations, as well 
as the outcome. The above-described procedure was consistent with the principles 
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specified in the LA&RAP for Task 1A.2, and is therefore consistent with the World Bank's 
operating policy OP 4.12. 

Consequently, the response to the complaint submitted by the PAP was adequate and in 
line with all the guidelines and principles stipulated in the applicable policy (OP 4.12). 

 

 

The online consultation meeting in the form of a webinar was held on November 13, 
2020 from 3:00 p.m. to 4:30 p.m. 

 

Report from the webinar and the teleconference  
organized on November 13, 2020 

 

The webinar was held on November 13, 2020 from 3:00 p.m. to 4:30 p.m. A link enabling 
access to the webinar was posted on the Project's website.  

The webinar was attended by 7 persons. Three of them represented the Consultant, 
another three represented the Project Coordination Unit, and one person represented the 
PIU - PGW WP. No PAPs attended the webinar.  

The meeting was opened and moderated by Real Estate Expert. At the beginning, the 
purpose of the meeting was indicated and its formula was explained, especially with 
regard to the procedure for asking questions. Next, the process of drafting the LA&RAP 
was explained and the entity in charge of drafting it (part of the Consultant's team) was 
indicated. Similarly, entities in charge of verifying the document and accepting its final 
version submitted to the World Bank were named as well.  

The moderator presented the scope of the planned investment, the Task and individual 
sections of the project. Subsequently, the moderator presented the World Bank Policy, its 
application and the resulting principles and guidelines. 

The issues of land acquisition (in full or in part) as well as restrictions on land use in the 
context of the Floods Act and Land Use Act were also discussed, including the procedure 
for determining the right to and amount of compensation. Whilst discussing the 
provisions of Polish law, the Real Estate Expert presented the principles set out in the 
Land Use Act concerning the determination of compensation due to land owners. He 
explained that the Act uses the term 'property transaction value' to determine the 
compensation. He further explained that for the purposes of the Task, more favorable 
regulations will be applied to the PAPs. Namely, the property's replacement value will be 
taken into account, as defined in the LA&RAP. He also discussed the conditions 
determining whether it is possible to buy out the whole property that needs to be 
acquired or temporarily occupied.  
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During the meeting it was also stated that voluntary agreements with the PAPs should 
take priority over administrative procedures aimed at forced acquisition of property 
titles.  

The role of the stakeholders in the process of drafting the LA&RAP and the importance of 
notifying the public were presented. A detailed explanations of who the PAPs are was 
provided. At the end of the presentation the participants were informed that the 
monitoring of the document would be ensured to keep track of RAP implementation. The 
monitoring system will take into account the specific social impacts of the planned project 
and the efficiency of compensating and mitigating measures. 

This was the last part of the presentation. No questions were asked and no motions were 
submitted.  

 

It may be reasonably assumed that the low level of interest in the webinar was caused 
mainly by the lack of comments, doubts or questions regarding the planned Contract on 
the part of the PAPs and other stakeholders. Information about the webinar was available 
on the above mentioned websites and each PAP was individually informed about the 
planned meeting. In addition to the above, the telephone number, e-mail address, and 
street address of the Consultant and Investor were provided. The possibility to ask 
questions, comments, or make any requests using any of the above communication 
channels was provided. As also indicated in the content of the LA&RAP, the Consultant 
visited the investment site on several occasions to meet with the PAPs and other 
stakeholders. 

Therefore, it seems that the lack of interest in the meeting was solely due to the lack of 
concerns and the awareness of the possibility to ask questions should they arise.  

 

Attachments: 

 list of attendance1. 

 

 

 

 
1 This study is not published due to the protection of personal data in accordance with Regulation (EU) 2016/679 of the 
European Parliament and of the Council of 27 April 2016 on the protection of natural persons in relation to the processing 
of personal data and on the free movement of such data and repealing Directive 95/46/EC 


