Procurement Plan dated on May 30, 2022

ODRA-VISTULA FLOOD MANAGEMENT PROJECT

I. General
1. Data of General Project information:
2. Borrower: REPUBLIC OF POLAND
3. Project Name: ODRA-VISTULA FLOOD MANAGEMENT PROJECT
4. Loan No.: IBRD 8524-PL POL, Project ID: P147460
5. Coordination Agency: Project Coordination Unit Wroclaw
6. Project Implementing Unit: PGW WP RZGW Wroclaw, PGW WP RZGW Szczecin, PGW WP RZGW Rzeszow, PGW WP RZGW Krakow, IMGW-

PIB and PGW WP KZGW PCU.
7. Bank’s approval Date of the Procurement Plan

May 07, 2015 - initial approval, August 18,2015; October 27, 2015
February 23, 2016 ; August 18, 2016

February 27,2017 ; August 28, 2017

April 24, 2018

March 29, 2019 ; November 16, 2019

August 11, 2020

February 12, 2021

March 08, 2022; June 06, 2022

Procurement Notice: July 23, 2015, No. WB3345-07/15
Period covered by this procurement plan: 2015-2023
Exchange rate: 1,3 USD =1 EURO =4,16 PLN
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II. Procurement Method Thresholds

1. Goods and Works and non-consulting services

Procurement Method

Method Threshold

Comments

ICB (Open International)

>
1. Goods, IT and Non-Consultant Services (NCS) = € 1,500,000
NCB (Open National)

2. Goods, IT and Non-Consultant Services (NCS) < € 1,500,000

3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15,400,000

4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) <€15,400,000

. Goods, NCS <€80,000
S- | Shopping (5) Works <€ 150,000
Each DC contract shall meet the

6. | Direct Contracting (DC) NA requirement of the World Bank’s

Procurement Guidelines
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III. Prior Review Threshold

1. Goods and Works and non-consulting services

Procurement Method Prior Review Threshold Comments
ICB (Open International) >
1. Goods, IT and Non-Consultant Services (NCS) =€ 3,100,000
2 NCB (Open National) First contract prior review
" | Goods, IT and Non-Consultant Services (NCS) p
3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15 400,000
4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) First contract prior review
5. | Shopping (S) NA All shopping post review
6. | Direct Contracting (DC) NA Prior review will apply based on type
of procurement

2. Consulting services

Selection Method Prior Review Comments

1. [Consultant (Firms) (CS) >€1,500,000

All Individual Consultants contracts shall be subject to the Bank’s
post-review.

Prior review only under exceptional circumstances (e.g., key
positions, long term consultants.)

2. |Consultant (Individuals) (IC) > € 300,000

Prior review will apply based on type of procurement
3. |Single Source Selection of Consultants (SSS) NA Each SSS contract shall meet the requirement of the World Bank’s
Consultants Guidelines

Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost less than 380 000 EUR equivalent
per contract, may comprise entirely of national consultants in accordance with the provisions of paragraph 2.7 of the Consultant Guidelines.

3/45



Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)
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COMMENTS

COMPONENT 1 - Protection of the Middle and Lower Odra River

1A.2

Flood protection of
Gryfino, Ognica and
Piasek village on Odra
River.

Modernization of
Marwicki polder stage il
- pump station Krajnik

8,09

7,52

cw

1A Flood protection of areas in Zachodniopomorskie Province

NCB

No

Post

Planned March April June August | September | December
2017 2017 2017 2017 2017 2019
Revised December December March April September May
2020 2020 2021 2021 2021 2023
Actual December 11, (December 28,| April 8, June 15, | September
2020 2020 2021 2021 7,2021

PGW WP
RZGW
Szczecin

On going

Keller Polska Sp. z 0.0.
ul. Poznanska 172,
05-850 Ozaréw Mazowiecki, Polska

Amount of signed contract:
31276 365,65 PLN

Date of contract signing: 7th of
September, 2021
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COMMENTS
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ/ RFP
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Planned November November | November | November | November | March
2019 2019 2019 2019 2019 2020
. . PGW WP L
1a7 | Construction Site 0,00 NCS| 1 | DC | No | Post | Revised . . . . . . RzGw | Resignaton
Insurance S i
zczecin
Actual November December 5, | December ) ) )
2019 2019 12,2019
Planned November November | November | November | November | March
2019 2019 2019 2019 2019 2020
Safety measures for the : Fe Resignation
1A8 | = 0,00 CW| 1| DC | No | Post | Revised - - - - - - WP RZGW | "%
Szczecin
Actual November December 10, i i i i

2019

2019
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1B Protection of the Middle and Lower Odra
Planned November January April June July July
2017 2018 2018 2018 2018 2021 On going
Reconstruction of the SUDIVEX SA
Odra River control Address:
infrastructure - flgg g;'fadmiogrodzka 9, 01-204 Warszawa,
adjus“ng to the lll Feb J A t Octob N b M h PGW WP Amount of signed contract:
1B.1/1 | class of waterway, on Cc . ] ebruary une ugus ctober ovember arcl 109067 377,54 PLN
@) the sectior) N 30,67 28,70 W 1 ICB No Prior | Revised 2019 2019 2019 2019 2019 2023 wliigvavw ?g;%ofcontract signing: 19th of November
vi||age of Scinawa to (Contract completior; t(;at; cal(cjulat{ed by
dding to the date of the Resideni
the estuary of the Nysa i‘ngineer’s Order to Commence Works i.e.
tuzycka River - Stage 16.03.2020 + 1096 days.
| g ount:
Actual February 7, April 26, | August 28, | October 15, Nov1egw 53 TR T
2019 2019 2019 2019 201'9 on January 11, 2022)
Planned June July September | October | December | December
2016 2016 2016 2016 2016 2021
On going
STRABAG sp. z 0.0.
Address:
Reconstruction of the " P Gl v - v : PGW WP | U Parzniewska 10, 05-800 Pruszkow,
1B.1/1 | road bridge in Krosno c Revised uly ugus ctober ovember | December | November Poiska '
(b) Odrzariskie with 15,13 17,44 W 1 ICB No Post 2020 2020 2020 2020 2020 2023 W%SI\QVW ;\;ngggt/ﬁfs sgngtz ;\;’ontract.
access road
Date of Contract signing: January 12,
2021
Time for completion: the date of the
Resident Engineer’s Order to
Actual July 3, August 31, [October 28,| November |January 12, Commence Works + 840 days
2020 2020 2020 30, 2020 2021
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Planned September November | January | February March | December
2016 2016 2017 2017 2017 2021
1B.2/1
Modernization
works on
boundary
sections of Odra * On going
River, Stage | To 49'38
provide Good 1B.2/1: BUDIMEX S.A.
Condition for Ice Ad(éfessf 01.20.
0 - ing- ul. Siedmiogrodzka 9, 01-204 Warszawa,
Moderniza Lgﬁakmg Revised June August March May August Decemtjer s
tion 2020 2020 2021 2021 2021 2023 Amount of signed contract:
104 945 943.00 PLN
works on Date of contract signing: 27th September,
boundary A
sections 1B.2/2: BUDIMEX SA.
of Odra PGW WP | Addess
. C . ul. Siedmiogrodzka 9, 01-204 Warszawa,
1B.2 | River, 59,59 W 3 ICB No | Prior RZGW | poiska
Stage 1To Szczecin Amount of signed contract:
. 63 540 430.00 PLN
prowde :IIBo.tzilezrnization Date of contract signing: 27t September,
Good works on 2021
Condition | boundary 1B.2/3: BUDIMEX S.A.
for Ice - sections of Odra 34.67* Address:
. River, Stage I To ’ ul. Siedmiogrodzka 9, 01-204 Warszawa,
breaking. | provide Good Polska
Condition for Ice Amount of signed contract:
[b:ezakmg- Actual June 23, August 13, | March 29, | September | September 59;’23f314}60f’LN, o7 Soptam
ate or contract signing: eptemoer,
° 2020 2020 2021 10,2021 | 27,2021 e gning: <076
1B.2/3
Modernization
works on
boundary
sections of Odra 39.81*
H

River, Stage | To
provide Good
Condition for Ice
—breaking

Lot3
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Planned December January March May June January On going
2018 2019 2019 2019 2019 2022 Strabag Sp. z 0.0.,
ul. Parzniewska 10,
Stage | - Mooring b Cc PGW WP | 05-800 Pruszkow
B3N | o s | 675 | 531 1| NCB | No | Post RZGW . ,
or icebreakers w Szczecin Amount of signed contract:
Revised June August | December | April May May* e i
2020 2020 2020 2021 2021 2022 S e v
A hich will the f
Actual June 30, August 24, | December | April12, | May7, for completon s l‘,”e'mg";‘ss:fed e tme
2020 2020 18, 2020 2021 2021
Planned November January February April June June
2021 2021 2022 2022 2022 2023
Revised May June July July September June
2022 2022 2022 2022 2022 2023
Stage | - Mooring base PGW WP
1B.3/1a | foricebreakers — 0,023 NSC 1 S No Post RZGW
compensatory planting Szczecin
Actual
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Planned June July August October | November | January On going
2019 2019 2019 2019 2019 2022 Lot 1 AARSLEFF
ot 1. Sp. Z 0.0.
Stage Il - The éé-gﬂé%c;:zaa%a
construction of 308 Amount of signed contract:
docking-mooring ’ November 16 552 095,70 PLN
A (IOt 1) PGW WP Date of contract signing: 12" of July
Tap | WEBNEMOEILETT o, C | 2] NCB | No | Post 2022 (lot1) | RZGW | 2021
Odra River and on oag | W Revised August November | March May June Szczecin
boundary sections of ! Sk 2020 2020 2021 2021 2021 December Lot 2: ROTO-TECH sp. 2 0.0. ul.
. (lot 2)
Odra River as well as Okulickiego 7/9,
ids t iqati 2021*(|0t 05-500 Piaseczno
AT ETRB U ERAREUI 2) Amount of signed contract:
JuIy 12 1998 179,75 PLN
J Date of contract signing:30th of June
Actual August 18, November 6, | March 16, | May 24, Az (et ) A
2020 2020 2021 2021
June 30,
2021 (lot 2)
COMPLETED
October November | January March April June
ALY 2018 2018 2019 | 2019 | 2019 | 2021 Hegemann Gmbt Aberger
Qngq%r;téf g;gn;ed contract:
.970.181,22 z
Date of contract signing: 16th of July
Dredging of Klucz- c i R | o7
18412 UStOVgVO %ltCh 2’54 6’58 W 1 NCB No Post Revised January February Aprll June JU|y February RZGW Changes of the contract amount.
. o
2020 2020 2020 2020 2020 2022 $2€zeCin | amno 2 PLN 16 003 580,48 (signed on
September 15, 2021)
Amn 3 PL 27 370 399,74 (signed on
March 31, 2022)
Changes the time for completion:
i Am no 2: February 28, 2022 (signed
|| Pty | A, | daeln | i, | ey e

Final acceptance protocol signed on
February 28, 2022
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April Ma Jul September | October Januar On goi
Reconstruction of Planned 2(5)1 9 201393 201%9 F501 9 2019 2022y e
bridge to ensure 83,03 Budimex SA,
1B.5/1 | @minimum clearance - | (from | gagr | C | 4 | 0B | . . PGW WP 1 . Siecmiogroazka 9
. - . : es | Prior ] September December May August | September |November RZGW | 01-204 Warszawa
AL EPLIN G| Bl L R 2020 2020 2021 2021 | 2021 | 2023 | Szczecin
Regalica River in 38,08) Amount of signed contract:
Szczecin Actual August 31,  |December 23, May 14, August | September g‘;{esgfcif’fr‘;:tiﬁgﬂn o 130 of
2020 2020 2021 23,2021 | 13,2021 September 2021
June July September | November | January | January On goi
Reconstruction of Planned 2019 2019 2019 2019 2020 2022 e
bridge to ensure Warbud S.A.,
a mi?limum clearance - (3 . PGW WP | i pomaniewska 32,
1B.512 | poad bridge km 2,45 2599 | 2432 |\ | 1| ICB | No | Prior Revised July August February April July | September | RZGW | 02672 Warszawa
Warta River, Kostrzyn 2020 2020 2021 2021 2021 2023 SHEEEN Amount of signed contract:
101 190 434,37 PLN
n/Odra June September |February8,| June2, | July 16, Date of contract signing: 16" of Jul
Actual gning. y
30, 2020 22, 2020 2021 2021 2021 2021
On going
Planned February March June July December | December O
2017 2017 2017 2017 2017 2021 ‘
1.PBW Inzynieria Jacek Garbacz
L Pocyin 34D,
ul. Pochyfa b
Reconstruction of 53-512 Wroctaw,
bridge to ensure AT P
1853 | 2 minimum clearance 6.20 557 c 1 NCB N Post | Revised September December | February June July December PI(:ZV\éVv\\I’P A)/, N,'ep;ﬁ}ezgz;g'c,-(zj riner Konsoreim)
> | (Railway bridge at km ’ ’ w 0| Fos 2020 2020 2021 2021 2021 2022 | g v | 8020 Zirwin
615.1 of the Odra River 3) Probudowa.com sp. z o.o. (Partner
in Kostrzyn nad Odra) Konsorcjum),
ul. Sokolnicza 5/79,
53-676 Wroctaw
October 9,  |December 11, |February 9, June 8, July 6, Amount of signed contract:
Actual 2020 2020 2021 2021 2021 S

Date of contract signing: 6th of July
2021
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Planned August November | December | January | February | September On going
2016 2016 2016 2017 2017 2020 1B.6/1
1B.6/1 Name: SINOHYDRO Corporation
N Sl Limited
OWa SOL\ - 99 85 | 34,66 1 Address: Buiding 23, No. 17 Xicui
stage | Revised December October | February June | September | May ﬁf:dbzzf’a" DistuchiBenng 100056
Flood ) and Il 2017 2018 2019 2019 2019 2023 Contract Price (in evaluation currency):
protection G 144 189 680.20 PLN
of Nowa Sol C ) PGW WP Contract signing date: 20th of
1B.6 and Below W ICB Yes | Prior RZGW | September 2019
Krosno Wroclaw 1B.6/2 .
Odrzanskie i\llfnnlvtzd SINOHYDRO Corporation
1B.6/2 Actual December 18, | October 8, | February | June 21, |September Address: Building 23, No. 17 Xicui
Wezyska 2548 | 23,94 1 2017 2018 14, 2019 2019 20,2019 ﬁf?dbzzf’a” (DIt 2. LS
Chlebowo Contract Price (in evaluation currency):
99 599 823.52 PLN
Contract signing date: 20th of September
2019
Planned March May July September | October August
2019 2019 2019 2019 2019 2021 on a0l
n going
WFS Widawa - the SKANSKASA.
rebuilding of the flood foess. al Soldamose 173
management system of c Revised March May September | November | March June* | PGWWP '
1B.7 | thecommunesand | 2393 | 2211 | o | 1 | ICB | No | Prior Sk 2019 2019 2019 2019 2020 2022 RZGW ?gg of contract signing: March 19,
I‘I;}UHIC'IP:M::I? CZ?";\;IC?, RRECY Amount of signed contract:
l:jg‘;)ve a', Isznia iata 91.962.672,07 PLN
and Wroctaw
September November * An annex that will postpone the
completion date and increase value is
Actual Ma;%q 929’ M23811?é1 ’ 26, 28, M62I’8|'21019, under preparation
2019 2019
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June July September | November | December | January On doi
Planned 2020 2020 2020 | 2020 | 2020 | 2023 I
Budimex S.A.,
I. Siedmiogrodzka 9,
X PGW WP 31 -2134 nl;/’;)gsr;amz/a? Polska
Flood protection of c | st ; ) ,
1B.8 O 21,03 28,13 1 ICB No Prior RZGW Amount of signed contract:
Krosno Odrzanskie W Wroclaw | 11700720842 PLN
Date of contract signing: December
01, 2020
Actual May 28, June 24, | September | October 26, | December ' ,
2020 2020 28,2020 2020 1, 2020 ;’m? M GpAEHNT D G Gt
esident Engineer's Order to
Commence Works + 720 days
Planned September November | November| December| December| December
2021 2021 2021 2021 2021 2022 oG WP
Modernisation of flood RZGW
embankment along the C Wroctaw/
1B.9 & " . 3,17 1 NCB No Post Gmina
Slezoujscie Street with W Wroctaw
road infrastructure Revised December December March May June June (Municipality
2021 2021 2022 2022 2022 2023 of Wroctaw
Actual December 20, |December 29,| March 11,
2021 2021 2022
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1C - Flood protection of Stubice City
CONTRACT TERMINATED
Planned June August | September | January | February | December (potcsRuaustB 20t
201 5 201 5 201 5 201 6 201 6 201 9 Energopol Szczecin S.A.
Date of contract signing:
June 12, 2017
Amount of signed contract:
113 098 500,00 PLN

. On 28.06.2019. The Contractor filed a
Extenswq and : JuIy August February April June September bankruptcy petitiqn with thg District Court
construction of flood Revised 2016 2016 2017 2017 2017 2019 PGW WP gzc;gcolr;-ggfgtr%n 3zczehcm.z »

. n 10.0/7. , FowSzZechny Lakra
1C.1 |lembankments and 5095 | 1,77 | CW | 1 ICB No | Prior RZGW | pespieczen $.A (Guarantor) was
Reconstruction of Czarny Wroclaw | requested to retum the performance
guaranty of the Contract in the amount of
Kanat and Racza Struga PLN 11,309,850.
On 16.07.2019. The Employer, via PCU,
asked the World Bank for the expression
. "NO" to terminate the Contract.
Actual June 15, August 18, | February | April 24, | June 12, | August 28, On 08.08.2019 the WB's NO for
2016 2016 3.2017 2017 2017 2019 termination the Contract was received.

' On 13.08.2019. The Employer send to
the Contractor the Notification on
termination of the Contract by the
Employer.

Planned December January March April May October On going
2019 2020 2020 2020 2020 2022
BUDIMEX S.A.

. Adres: ul. Siedmiogrodzka 9 01-204
Extension and . December February May June July January Warszawa, Polska
construction of flood Revised 2019 2020 2020 2020 2020 2023 PGW WP

1C.2 |embankments and 3572 | 3019* [ CW | 1 ICB No | Prior RZGW | Date of contract signing:

Reconstruction of Czarny Wroclaw | July 21, 2020
Amount of signed contract:

Kanat and Racza Struga 125 580 000,00 PLN

Actual December 20, | February 11, May 18, June 10, July 21, ’
2019 2020 2020 2020 2020 Time for completion: the date of the

Resident Engineer’s Order to
Commence Works + 800 days
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2A - Active protection
Planned April May August | September | November June
2016 2016 2016 2016 2016 2019
On going
Joint Venture of firms:
- Przedsigbiorstwo Robét Wodnych i
Ekologicznych ,EKO-WOD” Sp.zo. 0. -
Leader JV,
- Przedsigbiorstwo Wielobranzowe
JFranstaw” Piotr Kalemba - Partner JV
Address: 5
q L: ul. Towarowa 12-14, 58-100 Swidnica ,
Revised March April August October | December | November Poland
2A.1/1 Construction of 2017 2017 2017 2017 2017 2022* P: Zdr¢j 6, 62-065 Grodzisk Wielkopolski,
" ., PGW WP |Poland
"Boboszow" - a dry flood . igning:
2A.1 . ry 17,32 44’44* cw 1 ICB Yes Prior RZGW Date of contract signing: 06th of December|
control reservoir on Nysa 2017
Ktodzka River Riocky
Amount of signed contract:
PLN 121,829,862.90
Changes of the contract amount:
Amno 1: PLN 166 859 887,76 (signed
on April 16, 2019)
Am no 3: PLN 184 861 676,34 (signed
on August 26, 2021)
: . December ; -
April 4, April 28, | August 17, | October 19, Gl e s ) ol
Actual 6, Am no 1: February 27, 2022
2017 2017 2017 2017 2017 Am no 3: November 30, 2022

15/45




COMMENTS

"JoeJ)u09 Jejnajped jey) jo
uopjejuswajdwi
ay} Joy aqisuodsai si nid

ajeq
uone|dwo) joenuo)

ajeq
Bujubig Joes3u09

UOIJEPUBWIWOIBY pJemy
9 Moday uopenjeag
eloueul 9 [E2Uy93L

[ Hoday uoyen(ead spig

aje( uoissiwqns
sjesodoig
[Butuado p!

aje( anssi

d4y/0ll/ad /a4l

9 aledaid
ag /oll /134 /4oL

(3s0d / Joud)
yueg Aq mainay

(oN / saA) uoneayienbaig

poysy Juswainosoid

S}oBIUOY JO JaquINN

ainyipuadxa jo A1obajen

(04n3 u )
$)509 ss04B [e}0) [}9BAU0D
(popuawe pue) paubis jo anjep

‘(0dn3 uorjiw)
}s0Q pajewnysy

Contract
(Description)




= o ~) ESTIMATED / ACTUAL DATES e g
> » s »n - = = ©
k-] S
s . |52 |28 B |3« 5 s |25%
= © = —_ o - = -
89 | fgs| 5| E| B s | 5% Q2 & 2| E5s2| D 2 22 8
o5 sgsl 8| § = < o 3 n o 3 = © Sce 8 £ @ S ® o
Contract sw | §5d| x| S e S >0 3 E -2 oo | 2558 = a B S
Ref. No. o c |TEs| 2| 5| @ 2 | 2 E S oE E85 | sEfE| o €, | S€3 COMMENTS
@escription) | £5 | B2\ 55| £ | § | z5 = S | 285 |8s5:| 28 | 38 | 25¢
ZE | 7| 5| 8] 5 | E|3< B o az |o82|5528| 8€° 59 | 828
NE |58 =] [= o S (T Py m 9 s & £ S=Sex =] S =
w SE 2| 5 ° 3 o [ = — = at S |WEs c s 2=
ER = = = o o8 o = ] o < <
s O 8 o o = o . 7] g =W (8] o =2 -
> a & < (&) o o
On going
Power Construction Corporation of China,
Limited
Al. Jerozolimskie 176, Budynek C
02-486 Warszawa,
Planned March May August | September | October | December EOIISkaf vact sianina:Aorl 16,2018
ate of contract signing: April 16,
2016 2016 2016 2016 2016 2019 e o 410
PLN 148,120,087.01
Contract completion date calculated by
adding to the date of the Resident
Engineer's Order to Commence Works, i.e.
04.09.2018, the number of days provided
for in the Time for Completion, i.e. 1187
days.

0 In connection with contesting by the
2A.2/1 Construction of Contractor a quality and insufficient
"Szalejow Gorny" - A dry PGW WP quantﬁry ;{f sqf/st :uiffble f{;f ?he ia(rjn bf;ﬂy

. * . . construction in the deposits located within
2A.2 |flood control reservoiron| 39,21 | 5579* | CW | 1 | ICB | Yes | Prior Revised August September | December | February April May RZGW |1 reservoir basin, thei suitabilty and
Bystrzyca Dusznicka evise 2017 2017 2017 2018 2018 2023 Wroclaw |richness tests were carried out, Pursuant
River to the results it was deemed necessary to
implement changes in the detailed designs
by applying solutions for the dam (body)
structure making it possible to take
advantage of the available local soil
material and adapt the technical solutions
to the verified and approved geotechnical
conditions for the structure foundation.
Therefore, the extension of the Time of
Septemb Feb Completion of Works is only roughly
eptemoer epruar 0 i i
Actual August 29, p22 December 14 y April 16, Elianalier2ezs
2017 20 1'7 22, 2017 201‘8 2018 Changes of the contract amount:

Am no 2: PLN 232 098 941,15 (signed on
August 25, 2021)

Changes the time for completion:
Am no 2: May 31, 2023
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On going
Power Construction Corporation of China,
Limited
Planned March May August | September | October | December Al derozolimskie 176, Budynek C
201 6 201 6 201 6 201 6 201 6 201 9 02-486 Warszawa,
Polska
Date of contract signing: April 16,2018
Amount of signed contract:
PLN 81,590,555.27 PLN
In connection with contesting by the
Contractor a quality and insufficient
quantity of soils suitable for the dam body
) construction in the deposits located within
2A.2/2 Construction of PGW WP the reservoir basin, their suitability and

"Krosnowice" - a dry . richness tests were carried out, Pursuant

flood I . 25,48 31,86 | CW | 1 ICB Yes Prior RZGW  |to the results it was deemed necessary to

ood control reservoir on W | implement changes in the detailed designs
roclaw . )

Duna stream by applying solutions for the dam (body)
structure making it possible to take
advantage of the available local soil

i i material and adapt the technical solutions
Revised August September | December | February April April to the verified and approved geotechnical
S 2017 2017 2017 2018 2018 2023 conditions for the structure foundation.
Therefore, the extension of the Time of
Completion of Works is only roughly
estimated till April 2023
Changes of the contract amount:
Am no 2: 132 518 324,18 (signed on
August 25, 2021)
Changes the time for completion:
September Februar . Am no 2: April 28, 2023
August 29, P December y April 16,
Actual 2017 2, o7 | 2018
2017 2018
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2B - Passive protection
Planned February March June August | November | December
Flood protection of cities 2018 2018 2018 2018 2018 2021
along Nysa Klodzka PGW WP
2B.AM |river: Klodzko, Bystrzyca | 21,76* CW| 1| ICB | No | Prior | Revised og(‘)"zﬁer Jazn(;‘zazry gggg ZJ(‘)% Segtggber No‘égg‘ger' RZGW
Ktodzka, Dlugopole Wroclaw
Zdroj, Migdzylesie Actual October 7, January 31,
2021 2022
Planned March March March April April June
2022 2022 2022 2022 2022 2022
2B.1/11 |Intervention felling of 013 ow | 1 s No | Post | Revised February June June Jul July August PSZV\éVV\cP
(@) [trees in -: Klodzko ’ 2022 2022 2022 2022 2022 2022
March 10 Wroclaw
Actual aren 1%
2022
Planned March March March April April June
. . 2022 2022 2022 2022 2022 2022
2BAN Interv_entlon felling of PGW WP
(b) trees in Bystrzyca 0,13 Cw | 1 S No | Post Revised February June June Jul July August RZGW
Ktodzka 2022 2022 2022 2022 2022 2022 Wroclaw
Actual March 10,
2022
Planned March March March April April June
2B.1/1 |Intervention felling of o o it el I Wt
) t in D le Zdréi 0,005 CwW | 1 S No | Post Revised February June June Jul July August RZGW
(c)  |trees- in Diugopole Zdroj 2022 2022 2022 | 2002 | 2022 | 2022 | Wroclaw
Actual March 10,
2022
Planned March March March April April June
2B.41 intervention eling of 2022 2022 2022 2022 2022 2022 PGW WP
a ¢ in Miedzvlesi 0,097 CW | 1 S No | Post | Revised February June June Jul July August RZGW
(d) |trees in Migdzylesie 2022 2022 2022 2022 2022 2022 | Wroclaw
Actual March 10,
2022
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Planned February March June August | November | December
2018 2018 2018 2018 2018 2021
Flood protection of cities
i November | PGW WP
2B.2/1 ;I:erlgthlra:ziI;as'cllegtiae 14,02¢ cwl 1 ICB No | Post | Revised October 8, October 29, May June August 30, RZGW
que.k 2416 askie, 2021 2021 2022 2022 2022 2023 Wroclaw
Actual October 15, October 22,
2021 2021
Planned March March March March April June
2022 2022 2022 2022 2022 2022
i i PGW WP
2B.2/1 |Intervention felling of . February May June June July August
(a) |trees in Stronie Slaskie | %924 CWi 1| S | No | Post | Revised 2022 2022 202 | 2022 2022 | 202 | RECGW
Wroclaw
March 10,
Actual 2022
Planned March March March March April June
2022 2022 2022 2022 2022 2022
i i PGW WP
B.2/1 (Intervention felling of Feb M J J Jul August
2 b in Ladek Zdroi 0,083 cw| 1 S No | Post | Revised ebruary ay une une uly ugus RZGW
(b) |trees in Ladek Zdroj 2022 2022 2022 2022 2022 2022 | Wroclaw
March 10,
Actual 2022

20/45




= o - ’Zo‘ ESTIMATED / ACTUAL DATES 2 §
<4 S| £ S 8
- ] = 3] e - ~ = 5 E
25 |25 2| S| B | & |59 a2 o Txab 5 288
S5 |:lf 8|5 = | T 28 23 &, |, B|8iz3| £ | g8 |28
Ref. No. Contract c |35/ 8| 2| & 2| 2 = o5 S5 | 288 2 g 283
(Description) < o 282 © | © £ © E =2 E Qo o 89 | sux¢ n B c 2 Q EL
EZ | 8<E| »| 5| © L | 22 o2 =3 S22 | 8588| ©BS ©38 a2 L
BE |287| | 2| 3 = | 32 o Q5 2= | s88¢ 8 S 2go
W= 182 | 8|5l 8|8 |« z 2 Qe | o5 |oEss| E S 2 £5
3 ) x g o 2| g2as = £
2808 |2| = | § es | E g% S | 5 |2 3
Flood protection of cities Planned February March June August | November | December
along Bystrzyca 2018 2018 2018 2018 2018 2021
Dusznicka river: Polanica
Zdroj, Szczytna, Duszniki| 8,82
Zdroj Revised May June August | September | October Nov3e(;n ber
Lot 1: 2B.2/2.1 Polanica 2022 2022 2022 2022 2022 202‘3 PGW WP
2B.212 (796}, Szczytna CW |2 | ICB | No | Prior RZGW
Flood protection of cities Wroclaw
along Bystrzyca
Dusznicka river: Polanica Actual
Zdroj, Szczytna, Duszniki| 19,98
Zdroj
Lot 2: 2B.2/2.2 Duszniki
Zdrdj
Planned March March March March April June
2022 2022 2022 2022 2022 2022
. . PGW WP
2B.2/2 |Intervention felling of . February May June June July August
(a) |trees in Polanica zdrsj | %9%° CW| 11 S | No | Post | Revised 2022 2022 2022 2022 2022 2022 RZGW
Wroclaw
March 10,
Actual 2022
Planned March March March March April June
2022 2022 2022 2022 2022 2022
. . PGW WP
2B.2/2 |Intervention felling of . February May June June July August
(b) |trees in Szczytna 0,042 CW| 11 S | No | Post | Revised 2022 2022 2022 2022 2022 2022 RZGW
Wroclaw
March 10,
Actual 2022
Planned March March March March April June
2022 2022 2022 2022 2022 2022
. . PGW WP
2B.2/2 | Intervention felling of . February May June June July August
(©) | trees in Duszniki Zdrgj | 0% CW| 11 S | No | Post | Revised 2022 2022 2022 2022 2022 2022 RZGW
Wroclaw
March 10,
Actual 2022
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COMPONENT 3 FLOOD PROTECTION OF THE UPPER VISTULA
3A. Protection of Upper Vistula Towns and Cracow
June July September | October | December | December 0On goi
HEEY 2017 2017 2017 | 2017 | 207 | 2019 ngoin
3A.1/1 Modernization of SKANSKA S.A.
Vistula embankments in 17.19 16 Al. Solidarnosci 173, 00-877 Warszawa
Cracow - Section 1, ’ ’ ) ;
Section 2 PGW WP Amount' of‘ :mgned contract:
3A1 CW| 2 | ICB | No | Prior | Reyised November March August | December | December | August | RzGW ;‘;{f]a”:_ﬁ’r’gf 93771950,85pln (ca. 22,5
2019 2020 2020 2020 2020 2022 KrakOw  |Contract 3A.1/1: 48 256 170,66 pin, (ca
11,6 min Euro)
Contract3A.1/2: 45 515 780,19 pin,
(ca 10,9 min Euro)
Bl B BT 6 November 20 April 3 September | December | January
i i ' , Date of contract signing: J 19,
potula embankmentsin | 18,76 | 109 AT 2019 2020 | 18,2020 | 30,2020 | 19,2021 Y
Planned June July September | October | December | December
2016 2016 2016 2016 2016 2018
3A.2/1 Flood protection On going
in Serafa Valley — 5,79 SKANSKASA
Malinéwka 1 reservoir Revised August September |  March July August | November | PGW WP |l Solidarnosci 173, 00-877 Warszawa
3A.2 426 | CW | 1 NCB No Post 2020 2020 2021 2021 2021 2022 RZGW . )
, e contract was signed on August 5,
Krakow 2021.
Amount of signed contract:
17 735 908,33 pin. (ca. 4,26 min Euro)
3A.2/2 Flood protection Actual September 25, | October 9, May 7, July 23, | August5,
in Serafa Valley - 2,31 2020 2020 2021 2021 2021
Malinéwka 2 reservoir
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Planned June July September | October | December | December
2016 2016 2016 2016 2016 2018 On going
KELLER POLSKA Sp. z 0.0., ul.
ion i Poznariska 172, 05-850 Ozaréw
;I:r:’fjap\;:ltﬁe Ctl-ol\rllla::}néwka Revised September December May December | January July PGW WP | Mazowiecki
3A.2/3 3 ey 2,55 253 |CW | 1 NCB No | Post 2020 2020 2021 2021 2022 2023 RZGW | Amount of signed contract:
reservoir Krakow | 10517868.94PLN (ca. 2,53 min
Euro)
D b Feb Date of contract signing:
November 16, |December 28,| May 24, ecember: | February R 1P
Actul 2020 2020 2021 6, ",
2021 2022
Planned June July September | October | December | December On going
2016 2016 2016 2016 2016 2018 JV:Przedsigbiorstwo
Budownictwa Wodno -
Inzynieryjnego w Krakowie Sp. z
Flood protection in Revised September December May August October | February | PGW WP | o.0.-JV Leader,
3A.2/4 |Serafa Valley — Serafa 2 1,83 1,48 [CW | 1 NCB No Post 2020 2020 2021 2021 2021 2023 RZGW
reservoir. Krakow SARIVO Infrastruktura Sp. z 0.0. -
JV Partner
Actual December 3, | December May 18, | August27,| October ggg}fad was signed on October 27,
2020 28: 2020 2021 2021 27, 2021 The amount of signeg contract is:
6 164 576,31 pin (ca. 1,48 min euro)
Planned May July August | October |[November | March On going
2019 2019 2019 2019 2019 2022 KELLER-POLSKA Sp. Z 0.0
Ul. Poznariska 172
Section 4 — The right 05-850 Ozaréw Mazowiecki
embankment of the PGW WP | Polska o
3A3 |VistulaRiverfromthe | 6,68 | 491 |CW | 1 | NCB | No | Post | Revised iy My August | November | November | September| ™ g7y | Dato of contractsigning: January 21,
. 2019 2019 2019 2019 2019 2022 \ 2020
estuary of Skawinka to KrakOw | Amount of signed contract:
the Kosciuszko barrage PLN 19 279 346,00 PLN
Annex no. 6 signed on May 13,
A June 14, July 12, |September | November| January 2022 - increase of contract amount
ctual 2019 2019 9, 2019 6. 2019 21. 2020 to: 20 452 644,32 min pin (ca. 4,91

min Euro) and change of time for
completion until September 2022
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Planned March March May June August | December On doin
_ _ 2020 2020 2020 2020 2020 2021 going
Extension of a section of SKANSKA S A.
the right embankment Al. Solidarnosci 173,
downstream of the Dabie Revised September September May July July January | pgW WP | 00-877 Warszawa
sa4 [Barrage, including 639 | 724 |[CW| 1 | NCB | No | Post 2020 2020 2021 2021 2021 2023 RZGW | ‘
g , e contract was signed on August
development of a flood Krakéw | 5 2021+,
gate in the area of a Amount of signed contract:
repair yard November 5, |November 25,| June 8, July 23, | August5, 30 155 886,46 pin. (ca. 7,24 min
Actual 2020 2020 | 2021 | 2021 | 2021 Euro)
Planned July August August | September | November | February
2020 2020 2020 2020 2020 2022 On going
Development of a flood
gatg atl:he left f|(;10d PGW WP EIOFH{(Fj{qu/c-\owa 123,
embankment in the area 02-854 Warszawa
A5 of water intakes for the 6,82 661 | Cw| 1 NCB No Post Revised September September | November | December | December March ;Z?W ;
Sendzimira Steel Mill in 2021 2021 2021 2021 2021 2023 FAKOW. | The contractwas signed on January
Cracow Amount of'signed contract:
5 . 27517 019,73 pin. (ca. 6,61 min
Actual September 3, | September | November ec;;n ©r | January 27, Euro)
2021 14, 2021 15, 2021 ' 2022
2021
Planned August October October | November | January | February .
2020 2020 2020 2020 2021 2022 On going
Przedsigbiorstwo Budownictwa
Construction of a Revised September September May October | January | December TR Wodno-Inzynieryjnego w Krakowie sp.
pumping station for 2020 2020 2021 2021 2022 2022 zo.0.
3A.6 : . 1,08 1,61 [CW | 1 NCB No Post RZGW Ul. Bogucka 17,
mobile pumps to drain Krakow | 32020 Wieliczka
the Lesisko complex
a Actual November 13, (November 30,| June 7, | November |January 28, The contract was signed on January
2020 2020 2021 8, 2021 2022 28,2022

Amount of signed contract:
6 688 688,00 pin. (ca. 1,61 min Euro)
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3B. Protection of Sandomierz and Tarnobrzeg
Planned November December March April May March PARTIAL TERMINATION OF
CONTRACT
2015 2015 2016 2016 2016 2020 (NOTICE ISSUED ON OCTOBER 31,
. 201
Revised September November April July August | December CO,:L,e,ed_ tasks 1,2,5,6) on
2016 2016 2017 2017 2017 2020 December 31, 2020
JV:
3B.1 Flood protection 68.72 2006 c 1 cB | v Pri PSZVQIVVP MELBUD S.A.
: Sandomierz ¢ U w = oy " Energopol Szczecin S.A.
Krakéw |pate of contract signing: August 8,
: 2017
Actual September 19, [November 23, April 6, July 10, | August8, | December e e
2016 2016 2017 2017 2017 31,2020 176 507 973,37 PLN  (ca. Euro 42,43
M
Amount of signed contract after partial
termination: 83 348 716,35 min Euro
(ca. 20 min Euro)
Planned December December | December | December | January | August On going
2019 2019 2019 2019 2020 2021 Melbud S.A. with its registered office in
Grudziadz, 4. Sktadowa Street, 86-300
Grudzigdz,
Revised October November | December | December | January August Date of contract signing: January 29,
i 2020
gg):fom;:;cfon 2019 2019 2019 2019 2020 2022 PGW WP | contract amount: 111,325,018.02 PLN
3B.1/1 . 26,92 26,76 | CW | 1 DC No | Prior RZGW  |Contract completion date: Until August
let f tasks 3 ’
completion or tasks Krakéw |31, 2021 provided that the access to
and 4 the Site would be granted to the
Contractor until January 7, 2020
Actual October November 14, December | December |January 29, -
31,2019 2019 11, 2019 31,2019 2020 Amendment no. 2 validating the change

of time for contract completion till
August 2022 and division of contract
into 3 sections was signed on
September 13, 2021.
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Contract
(Description)




Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs

(million Euro)

Category of expenditure

Number of Contracts

Procurement Method
Prequalification (Yes / No)
Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

@ -
o
£ F
S
S ctE
o O
2:.30
Qo S
m e S
c o3
o £ .0
o
2a0s
EEQ-
@’ =g
o> =
o 5

COMMENTS

3C Passive and Active Protection in Raba Sub-basin

3D.2/1

Construction of the
right embankment of
the Biala River in the
City of Tarnow.

1,52

1,95

cw

3D Passive and Active Protection in San basin

NCB No Post

Planned April May July August | September |  June
2020 2020 2020 2020 2020 2022
Revised November February May July August | December*
2019 2020 2020 2020 2020 2021
Actual November 6, February 27, | May 20, | August 18, | September
2019 2020 2020 2020 10, 2020

PGW WP
RZGW
Krakow

On going

KELLER POLSKA Sp. z 0.0., ul.
Poznariska 172, 05-850 Ozarow
Mazowiecki
Amount of signed contract:
4807 582,27 PLN
Date of contract signing: September 10
,2020

Amendment no. 2, signed on June 18,
2021

Changes in contract amount:

5832 677,33 PLN (ca. 1,40 min Euro)
Changes in Completion Time:

426 days from construction site
takeover

Amendment no. 3, signed on
September 20, 2021

Changes in contract amount:
8127 626,24 PLN (ca. 1,95 min
Euro)
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Planned April May July August | September June
2020 2020 2020 2020 2020 2022
On going
Expansion of the left
and right embankment SKANSKASA.
of thegBiaIa Rivoriin Revised July August February | March June October | PGW WP | Awja,Solidamosci
3D.2/2 the Tarnow 21,72 | 10,65 | CW | 1 NCB No Post 2020 2020 2021 2021 2021 2022 gﬁx ’:Tg;’;to%ffggzng ‘Z,f,"(”"a% T
) . L ‘ca. 10,65 min Euro,
g_‘:mc;r_’ra"ty and the Date of contract signing: June 29, 2021
ity of Tarnow.
Actual September 1, | September |February5,| May19, | June 29,
2020 11, 2020 2021 2021 2021
Planned June August | September | November | December | December on doi
2020 2020 2020 2020 2020 2022 ngoing
Joint Venture of
Revised September October January | February March March 1;)T,‘d;;nEl;(rg/€15L Sp. zo.0, ul.
2020 2020 2021 2021 2021 2023 Wojska Polskiego 21, 23- 300 Jan6w
teg IV - extension of Lubelski
Lo il Viloracyeh: Rekiowaci Sp
embankment at Mieczystaw Siemaszek, Antoni o
chainage km 0+082- Gancarz,
5+030 within the PGW WP | Potova 1427 600 Sancomierz
3D.3 Cocrjnn;ltjtr:e qf r(‘Storzyce, 18,44 | 15115 | CW | 1 NCB No Post RRZGV,V P,zemysk;wa 3, 27-600 Sandomierz
and of the rig Zeszow
embankment at Actual September 18, | October5, |January 15,| April19, | May 14, Date of contract signing: May 14, 2021
Chamag? k.m 0+000- 2020 2020 2021 2021 2021 Amount of signed contract:
5+236 within the 65 561 230,27 PLN
Commune of Gorzyce (ca. Euro 15.76 M)
Amendment no.2 signed on November
29, 2021 - decrease of contract amount
63 003 300,97 pin (ca. 15,15 min euro).
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COMPONENT 4 INSTITUTIONAL STRENGHTENING AND ENHANCED FORECASTING
4A Early warning systems for southern Poland
January February April May June December
ey e HEEY 2020 2020 2020 | 2020 | 2020 | 202 .
On going
Lot 1:  Consortium Company OMC
Envag Sp. z o.0. - Vaisala Oyi
Leading Member: OMC Envag Sp. z
0.0.
21 Iwonicka Street, 02-924 Warsaw,
Poland
L. Member: Vai:sela Oyj
Modernization and Revised May June September | January | February | October Vanha Nurmijérventie 21 01670
extension of the 2020 2020 2020 2021 2021 2022 A i
Amount of contract: 95 502 263.40
Telemetry System for with VAT,
4A11 hydrologlcal_modellng G 2 ICB No Prior IMGW-PIB Date of signing the contract:
and forecasting, 02..06.2021
including radiative data Lot 2: SEBAMPS JV
and connection provision Lead Partner: SEBA Hydrometrie
(Lot 1 and 2) 6,98 4,55 GmbH & Co. KG
Gewerbestrasse 61 a
87-600 Kaufbeuren, Germany
Partner: MPS systém Ltd.
June 2, Pri vinohradoch 326
2021 831 06 Bratislava, Slovakia
Actual May 29, June 22, November | May 6, Amount of contract EUR 3 694
2020 2020 5, 2020 2021 042.22 + VAT
June 1, Date of signing the contract:
2021 01.06.2021
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1,68
ot — April April May August | September | March
Modernization and Planned
extension of the 0.06 2021 2021 2021 2021 2021 2022
Telemetry System for ’
4A.1.1.|NVdrological modeling ||, g5 G| 3| ICB | No | Prior IMGW-PIB
and forecasting,
including radiative data
and connection provision Revised January January April May May September
(Lot 1-3) 1.1 2022 2022 2022 2022 2022 2023
January 25, February 15, | April 25,
Actual 2022 2022 2022
October November January | February March August
0,16 Planned 2019 2019 2020 2020 2020 2020
Provision of hydrometric 0.91 Revised January January February March April August
4A.1.4 |measurements 711,93 G | 4 ICB No | Post 2022 2022 2022 2022 2022 2022 IMGW-PIB
equipment 020 Actual January 12, January 14, Fet;r:ary April 29,
0,66 2022 2022 202& 2022
0,02
0,08
0,03
0.02| Planned January March May July September May
7;7— 2020 2020 2020 2020 2020 2022
Provision of water g’%
4A.1.5 |transport means for river O’To’% G |14 | ICB No Post IMGW-PIB
measurements !
0.1 January January April May June June
06(212 Revised 2022 2022 2022 2022 2022 2023
0,04
0,06 Actual February 18, | February 22, | April 21,
0,05 2022 2022 2022
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=358 | 5| E| 8§ S | & z e @ 3 s E|3£5%| £ e » E =
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Planned November December | February March April October
2019 2019 2020 2020 2020 2020
0 0 On going
i ' tober ctober | December | February March August
Provision of land Revised N TPI Sp. z0.0.
LB surveying equipment 0,64 0,70 G [ — e Fost 2021 2021 2021 2022 2022 2022 L ul. Ba?tyi:aoﬂ, 02-716 Warszawa
The contract was signed on April 15,
2022. The value of contract: 2 934
Actual October 19, October 21, | December | March 16, | April 15, 288,00 pin(ea. 0.7 min euro)
2021 2021 9, 2021 2022 2022
Modernization of Planned May July October | December | February | February
uninterrupted power 2020 2020 2020 2020 2021 2022
supply systems at the
hydrometeorological
4A1.8 |stations, the weather 0,50 G| 1| ICB | No | Post | Revised é\g% é\g% ZJ(‘)‘Z'VZ Seg‘gz'gber Sep;%’;‘;’er SePtZ%"Z‘ger IMGW-PIB
radars and the Central
Laboratory of IMGW-PIB
for Measuring
Instruments Actual
Planned January March May July September May
2020 2020 2020 2020 2020 2022 )
On going
Modernization of the MODEM SAS
4A.1.9 |Aerological Measurement| 3,70 1,39 [S& | 1 | ICB | No | Post | Revised May June August | November | January | October | |MGW-PIB ﬁrﬁgs RO
Stations 2020 2020 2020 2020 2021 2022
Amount of contract:
1128 359 EUR+VAT
Actual 25 May, June 29, | August 14, | December |January 08, Contract signed on January 8, 2021
2020 2020 2020 7,2020 2021
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0,04
0.02| Planned July September | November | January March February
= 2020 2020 2020 2021 2021 2022
0,04
New workstations for — . May June July September | October August
0,03 Revised
checking/calibration of 0.004] 2022 2022 2022 2022 2022 2023
47110 |eNSOTS and 0007 1,11 G |12] ICB | No | Post IMGW-PIB
modernization of the 0.01
current equipment of 6 2
CLAP IMGW-PIB 0.1 Actual
0,1
0,02
0,54
Planned November December | February March April December
Modernization and 2019 2019 2020 2020 2020 2021
expansion of the
monitoring and
forecasting system to : . October October March April May December 1
4A2 ' enhance the hydro 380 G | 5| 6B | No | Prior | Revised 2021 2021 2022 2022 022 | 200 | MEW-PIB
meteorological flood
protection of the coastal
areas Actual December 24, January 7, | April 13,
2021 2022 2022
S
Planned December January March May June November 9o
2019 2020 2020 2020 2020 2022 ;\9/ gf;é‘\(v\:/r:rzsig;as-ﬁ\- ul. Siennicka
POLRAD Weather Radar Le;)na.rdoGermanmebH
4A3.1 MOdemizatieoan er kada 21,5 30,16 [S&I| 1 ICB No Prior Revised August October March July August November | IMGW-PIB Raiffeisenstrasse 10, 41470 Neuss
2019 2019 2020 2020 2020 2023 Amount of signed contract:
16 101 032,10 OEuro
Actual October 3, October 28, | April 30, |September November 6,| November ﬁ,"a;’jf,i‘j,%{igggﬁgnmg; November 6
2019 2019 2020 22, 2020 2020 2023 12020
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Planned December January March April May November
2019 2020 2020 2020 2020 2022 On going
OMC Envag sp. z 0.0.
Ul. Iwonicka 21, 02-924
Rovseg | Mo | M| Sepeber|uy | Sepenter | Deceter
4A.3.2 |lightning detection 1,34 1,99 G | 1 DC No | Post IMGW-PIB| , ..t e o
network (PERUN) 8 265 600,00 pln
(ca. 1,99 min Euro)
Date of contract signing:
Actual January 23, November 2, | November | July 23, |September September 10, 2021
2020 2020 27,2020 2021 10, 2021
Planned April June August | November| December | November
2020 2020 2020 2020 2020 2021
anaq 190 Puetreff’ma""e 11,38 m 1] 1cB | No | Prior | . . May June | August | September| October |September | IMGW-PIB
P 2022 2022 2022 2022 2022 2023
Actual
Planned November December | February March April  |September
2019 2019 2020 2020 2020 2020 On going
The contract was signed on
December 7, 2021
Lot 1 - S&T Poland sp. z 0.0, ul.
Modernization of ICT Revised February February July August | September| December Postepu 21 D, 02-676 Warszawa
4A4.2 Infrastructure 3,05 430 |S&l| 2 |ICB No | Post evise 2021 2021 2021 2021 2021 2022 | IMGW-PIB| o o ot for Lot 1 -
7 925 997,00 pIn ( ca. 1,9 min Euro)
Lot 2 — Comtegra S.A., ul. Putawska
474, 02-884 Warszawa
Contract t for Lot 2 -
Actual March 30, April 15, July 6, Nov%mber December 16’ Bg?°080?5%°p“,2(ca‘?r214 ;m Euro)
2021 2021 2021 2021 7, 2021
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On going
Planned February February March May June April
2021 2021 2021 2021 2021 2022 JV Leader: Zaklad Systemow
Komputerowych ZSK Sp. z 0.0., ul.
J.Babifiskiego  62A,  30-393
Krakéw
Personal Productivity fr}J/TFéa(;tgz%FTeAsTlezoo ot
4A.4.3c |and Office Equipment - 2,11 1,81 G 1 ICB No Post IMGW-PIB v
Part 1 (Lot 1)q 4 Revised February February March July August April legeeleld UHns tithesa e
2021 2021 2021 2021 2021 2022 Amount  of signed  contract:
7510 421,10 pin (ca. 1,81 min
Euro)
Date of contract signing: August
23,2021
Actual March 15, March 17, | May 13, July 23, | August 23,
Giuel 2021 2021 2021 2021 2021 The last payments are finalizing.
4B Operational centers
Planned August September | November | January | February | December
2019 2019 2019 2020 2020 2022
Modernisation and 0On going
implementation of IT Joit Venture of
systems sypporting ) 1) Lider: GISPartner sp. z 0.0
the operational work of GIS& Revised November April January July  |September | March PGW WP [V, Dligosza 60,
4p.11 | the Operational 1542 | 12,69 | lof | 1 | ICB | No | Prior 2019 2020 201 | 2021 | 2021 2023 | RzGW |y Parrer: ntegrated Soltons p. 200
Centers in Krakow and IS Wroctaw |U: Kasprzaka 18720,
Wroclaw together with 01-211 Warszawa
supplles of necessary Date of contract signing: October 7t, 2021
hardware and Amount of signed contract:
software. Actual November 7, April 8,  |January 22, | September | October 5279601730 PLN
2019 2020 2021 7, 2021 7,2021
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£ = 5 F = o L 2= o ) cQw | §E%¥s5s Fr os 20 E
== | 3gE | 2 5 = S a U oo a2 Oo2 | 282§ 80 50O 2828
LE |58 S o © L = © m 3 oA E| 828 s S =g
w = 14 £ <] S o 2 = = = 0 weEgo c S 0 =&
23 |82 & | § S8 @ @ 3| 5888 8 g S £
£ |8 E ot S SRR L
. . (o] il
!Vlodernlsatu?n A P d August September | November | January | February | December ngond
implementation of anne 2019 2019 2019 2020 202 2022 Joint Venture:
. 020 0
hydrological, control 6/ 1) ;LLZ :g.czo%oéh— ;;Zieb_r ,i’, g;asnéw
. 4l Z0Ny/( ), U4-
and teletechnical S& ; , August October | September |  March April | February | PEWWP | orczane
4B.A/2 | measurement systems | 33,65 | 4660 | " | 1 | ICB | No | Prior | Revised 2020 2020 2021 2022 2022 2004* | RZGW | 2 AremSA - Partner, PL
at hydrotechnical I(S’ Wroclaw Koscieleckich 3, 85-033 Bydgoszcz
facilities of RZGW : Date of contract signing:
July 24, October 2, | September | March 28, | April 29, . Bt}
Krakow and RZGW Actual April 29, 2022
Wroclaw. 2020 2020 10, 2021 2022 2022 ’?9”3"322%'135"3"%&’,""“"
Planned August September | November | January | February | December
2019 2019 2019 2020 2020 2022
Operational Centers in On going
Krakow and Wroclaw - . June July October | February March March Sprint S.A.
L S& Revised PGWWP | i jgielioriska 26
4By | Telecommunication 366 | 762 |#NC| 1 | ICB | No | Prior Ay Ay 2020\ 2021 e 2023 | "RzGW | 1006 szt Poland
hydrotechnical $ Wroctaw Date of contract signing:
o March 30, 2021
facilities Actual June 26, June 30, | November | March 1, | March 30, Amount of signed contract:
2020 2020 27, 2020 2021 2021 31662 224,58 PLN
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Planned January February April June July September
2021 2021 2022 2022 2022 2022
; i PGW WP
Delivery of DHI Mike 11 . March 31, May May May May June
4BA5 | hodelling software 0,08 G | 1| DC | No | Post ) Revised 2022 2022 202 | 2022 | 202 | 202 | REGW
Wroctaw
May 17,
Actual 2022
COMPONENT 5 PROJECT MANAGEMENT AND STUDIES
Planned March May July July August | December
2015 2015 2015 2015 2015 2023
PCU Monitoring and
evaluation of project .
. . . IC/CQS/ Prior/ PGW WP
5.1 Erwp:céiggenrzlsmn of 27,10 CS | 45 SsS No Post | Revised KZGW PCU
Procurement
Actual
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On goi
Planned July August October | November | December| June n90mg
2015 2015 2015 2015 2015 2022 AECOM Polska Sp. z 0.0.
PGW WP RZGW Krakéw (formerly
Szmiuw):
Date of contract signing: July 19, 2017
Amount of signed contract:
19786 518,00 PLN
. ) PGW WP RZGW Krakéw (formerly
Design and Construction MZMiUW:
Supervision for works, PGW WP |Date of contract signing: July 20, 2017
Project Management, RZGW g‘?ggg’&’;sggg‘z:"’”” e
Technlc.aI.ASSIStan(_:e . ) May June November May July July Krakow | changes of the contract amount:
5.2 |and Training Technical | 20,63 | 16,75 | CS | 3 | QCBS | No | Prior | Revised 2016 2016 2016 2017 2017 2023 Am no 8: PLN 28 306 008,45 (signed
Support for the Project PGW WP |on November 26,2020
and Strengthening of RZGW PGW WP RZGW Rzeszéw (formerly
S v\ pzmiuw):
PIU's Institutional R2zeszOW | pate of contract signing: July 20, 2017
Capacity. Amount of signed contract:
15 696 903,30 PLN
Amendment no. 9 signed on August
19, 2021 - an increase of contract
amount : 21 530 273,19 pin
July 19, (ca. 5,18 min euro) (Contract
November 2017 Engineer for 3D.3 and valorization of
May 30 June 30 May 12 tract
Actual ) ) 3 ) contract)
2016 2016 ; 2017
2016 July 20,
2017
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ/ RFP
issue Date

Bid Opening/
Proposals
submission Date

Bids Evaluation Report /
Technical & Financial
Evaluation Report &

Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

5.3

Design and Construction
Supervision for works,
Project Management,
Technical Assistance
and Training Technical
Support for the Project
and Strengthening of
PIU's Institutional
Capacity.

6,38

8,25

CS

QCBS

No

Prior

Planned

July
2015

August
2015

October
2015

November
2015

December
2015

June
2022

Revised

August
2015

April
2016

July
2016

January
2017

March
2017

August
2023

Actual

August 25,
2015

March 26,
2016

July 15,
2016

January 5,
2017

March 16,
2017

March 20,
2017

PGW WP
RZGW
Wroctaw

PGW WP
Z2Z RZGW
Szczecin

On going

JV of SWECO Consulting sp. z 0.0. -
Leader of JV, ranklina Roosevelta 22 St.,
60-829 Poznan, Poland

SWECO Nederland B.V. — Partner of JV
De Bilt, De Holle Bilt 22

Sweco Engineering Sp. z 0.0. — Sub-
consultant of JV, 30 Wielicka street, 30-
552 Krakow

Ekocentrum - Wroctawski Osrodek Usfug
Ekologicznych Sp. z 0.0. — Sub-consultant
of JV

35/1 Budziszynska street, 54-434 Wroclaw
PGW WP RZGW Wroctaw (formerly
LZMiUW): Date of contract signing:
20.03.2017

Amount of signed contract: 15.721.791,74
PLN

IChanges of the contract amount:
Am no 7: PLN 20 655 412.76 (signed on

INovember 13, 2020,

IPGW WP ZZ RZGW Szczecin (formerly
IZZMiUW):

Date of contract signing: 16.03.2017
Amount of signed contract: 13.658.557,14
PLN

5.3(a)

Author's supervision for
the Contract 1C.1

0,059

0,115

CS

SSS

No

Post

Planned

April
2019

July
2021

Revised

March
2023

Actual

April 24,
2019

PGW WP
RZGW
Wroctaw

On going

DHV Hydroprojekt sp. z 0.0.

60 Dzielna St., 01-092 Warsaw

Date of contract signing: 24.04.2019
Amount of signed contract: 284 314.50
PLN

Changes of the contract amount:
Am no 1: PLN 476 686,50 (signed on July
21, 2021)

Changes the time for completion:
Am no 1: March 31, 2023

It was necessary to extend the contract
implementation until the completion of the

1C.2 task.
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On going
Planned July August Oct JV of SWECO Consulting sp. -
. 2015 B 20c:bser N0\2/ember December | June Leader of JV, Frankﬁna%ogs(ze\zz'a 25t
Design and Construction e a 2022 gﬁg;ﬁ?z Pﬂaandv
ar lederland B.V. - Partner of
Sup.erwsmn for works, De Bilt, De Holle Bilt 22 ot
Project Management, Sweco Engineering Sp. z 0.0. - Sub-
Biplcc i e PGW WP gosgs;éﬁaag v(;fJV, 30 Wielicka street, 30-
5.4 |and Training Techni
. I 214 ass | cs RZGW  |Ekocentrum - Wroctawski O$
, ) . ! Srodek Usfug
Support for the Project ) QCBS | No | Prior ol Wroclaw, E;“?j’aglﬂnyt?h Sp. z 0.0. - Sub-consultant
and i i o Apr '
'Strength§n|ng of Revised o01s pril June October | November May 35/1 Budziszyriska street, 54-434 Wroclaw
and Strengthenin 2016 2016 | 2016 | 2016 | 2023 |FCWWP
Capacity. RZGW PGW WP ‘RZ‘GW Wroclaw: Date of
’ contract signing: November 9, 2016
Szczecin |Amount of signed contract:
31529 752,00 PLN
November anges f’f the contract amount:
et 1 b 9, 2%221122[; 27#;1)98,711,336.80 (signed on
r . ,
Actual 015 April 1, June 3, | October 4, Am no 16: PL 116 734 923,45
2016 2016 2016 November (signed on December 16, 2021)
i PGW WP‘RZGW Szczecin: Date of
! contract signing: November 10, 2016
2016 Amount of signed contract:
56 244 173,10 PLN
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

o ) E.—,.,,.E
2 >, 8| 358§
-9 s n 0 2582
© =® c £8¢8
ga S8o | EEcE
= oo | Bxc
3 3 &S%4% | 5528
m 2 oA E| SESc
- = '—n'.c: weswo
m m 5| 2855s
. 7] ar 5:

Contract Signing
Date

Contract Completion
Date

2 3
= ©
P =
°5%
2:.30
Qo S
B e S
c T 3
o £ .0
o
2acs
qh"En-
@’ =g
> £
o 5

COMMENTS

Planned November December | February March April August
Retention activities program 2016 2016 2017 2017 2017 2022
as an element of flood risk PGW WP
management in the Upper
5.7.2 | Western Vistula and Upper | 4,81 CS | 1 | QCBS | No | Prior | Revised Pk Jore. | Sepiember | October | Qetober | Decomber |~ Rzgw
Eastern Vistula water region Krakow
between Krakéw and
Zawichost Actual March 14,
2022
Planned November December | February March April August
2016 2016 2017 2017 2017 2022
PGW WP
5.8 |Other Studies 21,34 CS| 5 No | Prior Revised November December | February March April December | KZGW
2021 2021 2022 2022 2022 2023 PCU
Actual
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Katy-Myscowa Planned March March April April May December
Support at the stage of 2021 2021 2021 2021 2021 2021
the bidding procedure for
the development of bid
documentation for the
implementation of PGW WP
5.8.1 | complete technical 0,14 Cs | 1 CQs* | No Post . RZGW
documentation (including Revised Rzeszow
construction and
executive design) and
preparation of necessary
documents, including
synchronization /
updating of documents Actual
Planned March March April April May December
2021 2021 2021 2021 2021 2022
Construction of the Katy-
Myscowa water reservoir
on the Wisloka River. On going
Development of surface Revised November December | January March March | December . . :
archaeological survey, 2021 2021 2022 2022 2022 2022 PGW WP é’cdhe"'g'czny SenwisiKonsultacyjnos
5.8.2a including determination of | 0,08 008 [ CS| 1 | CQS* | No | Post RZGW Maa|:vvvvk0;yg7, 36-114 Niebylec
a potential range of Rzeszow
archaeological recovery Contract signed on: March 24, 2022
excavations prior to Contract amount: 330 tys. Pln (ca.
implementation of the Feb 0,08 min euro)
investment Actual | November24, |December3, | ', | March 21, | March 24,
2021 2021 202& 2022 2022
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Construction of the Katy-
Myscowa water reservoir September October | November | December | December May
on the Wisloka River Planned 2020 2020 2020 2020 2020 2022
Development of local
spatial development plans
for the area covering the
reservoir’s bowl and areas
PGW WP
583 | Meeded for resettlements 0.36 cs | 1] cas* | No | Post . February March April April May May RZGW
% | within the Commune of ’ Revised 2022 2022 202 | 202 | 202 2022 .
Nowy Zmigréd and the Rzeszow
Commune of Krempna, or
of a decision on location
of the public purpose
investment, Study of Actual
Spatial Management clua
Conditions And Directions
Planned March March April April May December
2021 2021 2021 2021 2021 2022
On going
Komunikacja Plus Group sp. Z 0.0.
sp.kom.
Construction of the Katy- Ul. Pilicka 19,
it ||| G | e | | o | eStie
on the Wisloka River -
5.8.3a 0,24 024 | CS | 1 | CQS No | Post RZGW | Contract amount: 985 916,75 pin
q e Rzeszow | (0,24 min Euro)
!n;orma:!onal a_cttIVItles, Date of contract signature: November
information poin 8, 2021
Renaming of contract results from
update of Flood Risk Management
Plans.
Actual June 24, July 23, September | October 29, | November * lump sum, national consultants;
2021 2021 1, 2021 2021 8, 2021
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Construction of the Katy-
Myscowa water reservoir January February June July July June
e e ant o Planned 2021 2021 2021 | 2021 2021 | 2022
environmental and social
standards based on the
584 | StandardsoftheWorld |y 5 cs | 1 [QcBS*| No | Post szvé"vzp
e Bank / financing institution ’ Revised June2022 June August | September | October August R A
together with appraisals of 2022 2022 2022 2022 2023 Zeszow
the valuation of land
properties and plant
components and
documentation on the Actual
exchange of land
Construction of the Kat Planned April May August | September | October June
M‘;:z;‘:‘vg \Ioe:t:r reseerjo)i,r- 2022 2022 2022 2022 2022 2023
on the Wisloka River
Adjustment of a cost and PGW WP
benefits analysis for "
9.8.5 implementation of the 0.28 CS | 1] cas No | Post Revised June June July August | September | August RZSGZY')VW
"Iveztmgm_w }hg 2022 2022 2022 2022 2022 2023
standards, including
standards of financing
institution
Actual
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and designs for
demolition of technical
facilities, including
obtainment of

administrative decisions
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Construction of the Katy-
Myscowa water reservoir on Planned December April April May June
the Wisloka River 2021 2022 2022 2022 2023
Development of a
construction design and
of a detailed design, . September | November | December | December | December
including bills of Revised 2022 202 | 2022 | 202 | 2023
quantities and estimates
for the reservoir, along PGW WP
with: protection of 10,82 No | Prior RZGW
landslips, design of a fish Rzeszow
pass, access roads,
design for demolition of
buildings, design for
relocation of a church, Actual
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