Procurement Plan dated on February 28, 2022

ODRA-VISTULA FLOOD MANAGEMENT PROJECT

I. General
1. Data of General Project information:
2. Borrower: REPUBLIC OF POLAND
3. Project Name: ODRA-VISTULA FLOOD MANAGEMENT PROJECT
4. Loan No.: IBRD 8524-PL POL, Project ID: P147460
5. Coordination Agency: Project Coordination Unit Wroclaw
6. Project Implementing Unit: PGW WP RZGW Wroclaw, PGW WP RZGW Szczecin, PGW WP RZGW Rzeszow, PGW WP RZGW Krakow, IMGW-

PIB and PGW WP KZGW PCU.
7. Bank’s approval Date of the Procurement Plan

May 07, 2015 - initial approval, August 18,2015; October 27, 2015
February 23, 2016 ; August 18, 2016

February 27,2017 ; August 28, 2017

April 24,2018

March 29, 2019 ; November 16, 2019

August 11, 2020

February 12, 2021

March 08, 2022

Procurement Notice: July 23, 2015, No. WB3345-07/15
Period covered by this procurement plan: 2015-2023
Exchange rate: 1,3 USD =1 EURO =4,16 PLN
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I1. Procurement Method Thresholds

1. Goods and Works and non-consulting services

Procurement Method Method Threshold Comments

ICB (Open International)
1 Goods, IT and Non-Consultant Services (NCS) =€ 1,500,000

NCB (Open National)
2 Goods, IT and Non-Consultant Services (NCS) <€ 1,500,000
3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15,400,000
4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) < €15,400,000

. Goods, NCS < €80,000
5. | Shopping (S) Works <€ 150,000
Each DC contract shall meet the

6. | Direct Contracting (DC) NA requirement of the World Bank’s

Procurement Guidelines
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I11. Prior Review Threshold

1. Goods and Works and non-consulting services

Procurement Method Prior Review Threshold Comments
ICB (Open International)
L Goods, IT and Non-Consultant Services (NCS) = € 3,100,000
NCB (Open National) . . .
2 Goods, IT and Non-Consultant Services (NCS) First contract prior review
3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15 400,000
4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) First contract prior review
5. | Shopping (S) NA All shopping post review
. . Prior review will apply based on type
6. | Direct Contracting (DC) NA of procurement
2. Consulting services
Selection Method Prior Review Comments
1. |Consultant (Firms) (CS) > €1,500,000
All Individual Consultants contracts shall be subject to the Bank’s
2. |Consultant (Individuals) (IC) >€300,000 [|POstreview.

Prior review only under exceptional circumstances (e.g., key
positions, long term consultants.)

Prior review will apply based on type of procurement
3. |Single Source Selection of Consultants (SSS) NA Each SSS contract shall meet the requirement of the World Bank’s
Consultants Guidelines

Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost less than 380 000 EUR equivalent
per contract, may comprise entirely of national consultants in accordance with the provisions of paragraph 2.7 of the Consultant Guidelines.
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date

Bid Opening/
Proposals
submission Date

Bids Evaluation Report /
Technical & Financial
Evaluation Report &

Award Recommendation

Contract Signing
Date

Contract Completion
Date
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COMMENTS

COMPONENT 1 - Protection of the Middle and Lower Odra River

1A.2

Flood protection of
Gryfino, Ognica and
Piasek village on Odra
River.

Modernization of
Marwicki polder stage lli
- pump station Krajnik

8,09

7,52

cw

1A Flood protection of areas in Zachodniopomorskie Province

NCB

No

Post

Planned March April June August | September | December
2017 2017 2017 2017 2017 2019
Revised December December March April September May
2020 2020 2021 2021 2021 2023
Actual December 11, |December 28, April 8, June 15, | September
2020 2020 2021 2021 7,2021

PGW WP
RZGW
Szczecin

On going

Keller Polska Sp. z o.0.
ul. Poznanska 172,
05-850 Ozaréw Mazowiecki, Polska

Amount of signed contract:
31276 365,65 PLN

Date of contract signing: 7th of
September, 2021
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Planned November November | November | November | November March
2019 2019 2019 2019 2019 2020
. . PGW WP
a7 | Construction Site 0,00 NcS| 1 | DC | No | Post | Revised i i i ) ) . RZGW | Resgnation
nsurance s .
zczecin
Actual November December 5, | December i i )
2019 2019 12,2019
Planned November November | November | November | November March
2019 2019 2019 2019 2019 2020
PGW
1ag | Saretymeasuresforthe | 49 cw| 1| bc | No | Post | Revised : : : : : - | WPRZGW| resignation
Szczecin
Actual November December 10, i i i )
2019 2019
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1B Protection of the Middle and Lower Odra
Planned November January April June July July T
2017 2018 2018 2018 2018 2021
Reconstruction of the iggLAgEXS.A.
Odra River control ul. Siedmiogrodzka 9, 01-204 Warszawa,
infrastructure - foska .
A 0 mount of signed contract:
adjusting to the lll Feb ! Aot By " A T PGW WP | 70906737754 PLN
1B.1/1 | class of waterway, on C . Revised eoruary une ugus ctober ovembper arc Date of contract signing: 19th of November
(a) the sectior) from the 30'67 28'70 W 1 IcB No Prior 2019 2019 2019 2019 2019 2023 V\ﬁf)g‘;vw fg;r?tract completion date calculated by
viIIage of Scinawa to adding to the date of the Resident
the estuary of the Nysa I;g%gezeorzso Orr;zrg ngCommence Works i.e.
.03. + lays.
TEUinka River - Stage Changes of the contract amount:
A ;119400 971,62 PLN (si
Actual Fobruay7, | Apr 26, | Augus 26, Otor 5, N"Vfgf‘ber sy a0 Y ot
2019
Planned June July September | October | December | December
2016 2016 2016 2016 2016 2021 )
on-going:
STRABAG sp. z 0.0.
Address:
Reconstruction of the ul. Pr:rszfviewska 10, 05-800 Pruszkow,
. . PGW WP | Poiska
1B.1/1 | road bridge in Krosno Cc n July August October | November | December | November Amount of sianed contract:
(b) | Odrzariskie with 1513 | 1744 | & [ 1| ICB | No | Post | Revised 2020 2020 2020 2020 2020 2023 vs*ZGIW e A
roclaw
access road Date of Contract signing: January 12,
2021
Time for completion: the date of the
Resident Engineer’s Order to
Actual July 3, August 31, |October 28,| November |January 12, Commence Works + 840 days
2020 2020 2020 30, 2020 2021
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e September November | January | February | March | December
2016 2016 2017 2017 2017 2021
1B.21
Modernization
works on
boundary on-going:
sections of Odra
River, Stage | To 49'38* 1B.2/1: BUDIMEX S.A.
provide Good Address:
Condition for Ice gl ISfdmrogrodzka 9, 01-204 Warszawa,
_ ing- olska
Moderniza L‘;ﬁa"'“g Revised June August March May August | December Amount of signed contract:
: * 104 945 943.00 PLN
tion 2020 2020 2021 2021 2021 2023 Date of contract signing: 27th September,
works on 2021
bou?dary 1B.2/2: BUDIMEX S.A
sections Adress:
ul. Siedmiogrodzka 9, 01-204 Warszawa,
of Odra c PGW WP | poska
1B.2 Rlver, 59 ,59 3 ICB No Prior RZGW Amount of signed contract:
Stage | To w . 63 540 430.00 PLN
g_ 1B.22 Szczecin | Date of contract signing: 27t September,
provide e 2021
Modernization
Good. . works on 1B.2/3: BUDIMEX S.A.
Condition | boundary fod Address:
sections of Odra * ul. Siedmiogrodzka 9, 01-204 Warszawa,
for Ice_ ~ | River, StageITo 34,67 Polska
breakmg. provide Good Amount of signed contract:
Condition for Ice 79423 31460 PLN
~breaking- Actual June 23 August 13, | March 29, | September | September RS I R
Lot2 ctua ) ) y
2020 2020 2021 10,2021 | 27,2021
1B.2/3
Modernization
works on
boundary
sections of Odra *
River, Stage | To 39’81
provide Good
Condition for Ice
-breaking
Lot 3

8/41




= o g ESTIMATED / ACTUAL DATES e 3
) = ©
5. |38 218 2|3 |« g . = | Bct
8% |5is| 8| E| 2 | 2|58 23 S |s E|EIzs| 2 | s |2%¢
Ssw | §>4d| X ] s o S E -2 »wo | 2§58%E s = B ES
Ref. No. Contract e |gss/ |2 8 | 2|8 = o5 |€5c|%ifE| 2, | E, | 283 COMMENTS
(Description) g9 | g2=| 5| 2 £ g =5 =a = 2398 | 25%¢E w2 o £ g EE
ES | 838 2| 8| & | € | &% e a3 |688|3588| S | §S8 | 828
= ] c | 2 3 = = o Q5 <] sSEE © 3] 2ga
w=1%£ | 2|/5| 8§ | £ |¢= z 2 Re | Baf|cEs3| E s »Eg
ER - A > 284S e <
s | S|*F| * | 8 (= n@_‘ e » | Z3-YE| © 38 z =
On going
Planned December January March May June January
2018 2019 2019 2019 2019 2022 iﬁﬁi;ﬁ;;gg6
— Moori PGWWP | 05800 pruszkow
1B.ay | Stagel-Mooringbase | g5 | 539 | C | 4 | NcB | No | Post _ RZGW
for icebreakers w Revised June August | December | April May May Szczecin | Amount of signed contract:
2020 2020 2020 2021 2021 2022 22093 080,64 21
Date of contract signing: 7th of May,
Actual June 30, August 24, | December | April 12, May 7, 2021
2020 2020 18, 2020 2021 2021
Planned November January February April June June
2021 2021 2022 2022 2022 2023
Stage | - Mooring base NC PGW WP
1B.3/1a | for icebreakers - 0,023 1| 8 | No | Post | Revised March May June July | September | June RZGW
Actual
Planned June July August October | November | January
2019 2019 2019 2019 2019 2022 Tl
Lot 1: AARSLEFF sp. z 0.0.
H arszawa
Stage - The November Amount of signed contract:
construction of 298 . Noverh Varch y | 2022 (lot 1) 16 552 095,70 PLN
docking-mooring ’ ] ugust ovember arcl ay une Date of contract signing: 12" of July
infrastructure on Lower ) c peiaed 2020 2020 2021 2021 2021 December | PCW WP | 2021
1B.3/2 Odra River and on 5,14 W 2 | NCB No | Post 2021 (lot RzZGW
boundary sections of 0,48 2)* Szezecin Iéﬁ EOTO;LECHSPIZO'O' .
Odra Ri\%r as well as i) 05-%2)00 I;gaosgcz}wo
new aids to navigation ;"ggg”;tg ??Z‘i‘;f"”” act
July 12, Date of contract signing:30th of June
2021 (lot 1) 2021
Actual August 18, November 6, | March 16, | May 24,
2020 2020 2021 2021 June 30
2021 (lot 2)
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On going
Planned October November | January March April June Hegemann GmbH Arberger
2018 2018 2019 2019 2019 2021 Hafendamm 1628309 Bremen
Amount of signed contract:
6.970.181,22 2t
Dredging of Klucz- Cc i PGW WP | Date of contract signing: 16th of July
1B.4/2 Ustowo ditch 2,54 3,85* W 1 NCB No | Post Revised January February April June July February RZGW | 2020
2020 2020 2020 2020 2020 2022 Szczecin _
Changes of the contract amount:
Amno 2: PLN 16 003 580,48 (signed on
September 15, 2021)
January 27, | February 28, | April 28, | June27, | July 16, Changes ihe ime for complefion;
Actual 2020 2020 2020 | 2020 | 2020 Soptroer 15,2070 e
April May July September | October | January On gol
e AL 2019 2019 2019 2019 2019 2022 1190
. Budimex S.A.,
brld.g(:! to enslure 83,03 c PGW WP | ul. Siedmiogrodzka 9
1B.51 ;;?&;TT)’H dcgza;:nnggs‘- . ‘gf\;gﬁp 8357 | \v | 1| ICB | Yes | Prior | ooy September December May August | September [November | RzGw | 07204 Warszawa
R ’ 2020 2020 2021 2021 2021 2023 Szczecin | Amount of signed contract:
Regalica River in 38,08) mount of signed contract:
Szczecin ggesgfz cii?};;i%mg: 13" of
Actual August 31, December 23,| May 14, August | September September 2021
2020 2020 2021 23,2021 | 13,2021
Planned June July September | November | January | January On going
Reconstruction of 2019 2019 2019 2019 2020 2022
bridge to ensure PGW WP L",‘,/a,;%ﬁa%é;,;,ska 32
a minimum clearance - c . ] July August February April July September 02-672 Warszawa
1B.512 | poadbridgekm24s | 2299 | 2452 | yy | 1| ICB | No | Prior | Revised 2020 2020 2021 2021 2021 2023 | RZGW
Warta River, Kostrzyn Szczecin | Amount of signed contract:
z 101 190 434,37 PLN
n/Odra Actual June September |February 8,| June 2, July 16, Date of contract signing: 16" of July
30, 2020 22,2020 2021 2021 2021 2021
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On going
Planned February March June July | December | December ClrismiiinGli
2017 2017 2017 2017 2017 2021 1.PBW Inzynieria Jacek Garbacz
( Lider Konsorcjum) ,
ul. Pochyfa 23/4D,
i 53-512 Wroctaw,
Reconstruction of
bridge to ensure 2) LWZ sp. z 0.0. ( Partner Konsorcjum)
= PGW WP i i '
a minimum clearance c Septemb Decemb Feb J Jul Decemb e AL Rl X 2,
1B.5/3 . . 6,20 5,57 1 NCB No | Post Revised eptemoer ecember eoruary une uly ecember | RZGW | 55-020 Zérawina,
(Railway bridge at km w evise -
. 2020 2020 2021 2021 2021 2022 Szczecin
615.1 of the Odra River ;)Probu'dov)va.com sp. 2 0.0. (Partner
A onsorcjumy,
in Kostrzyn nad Odra) . Sokolhicza 5779,
53-676 Wroctaw
Amount of signed contract:
Actual October 9, December 11, | February 9,| June 8, July 6, 23152 848,29 PLN
e 2020 2020 2021 2021 2021 ?gg,; of contract signing: 6th of July
Planned August November | December | January | February |September ongoing:
2016 2016 2016 2017 2017 2020 '
1B.6/1 1B.6/1
Nowa Sél Name: SINOHYDRO Corporation
t I 28,85 34,66 1 Limited o -
stage Revised December October February June | September May Address: Building 23, No. 17 Xicui
and |l 2017 2018 2019 2019 2019 2023 i R B A
FIO(t)d " Contract Price (in evaluation currency):
protection 144189 680.20 PLN
of Nowa Sol C X PGW WP Contract signing date: 20th of
1B.6 and Below W ICB Yes | Prior RZGW September 2019
Wroclaw
Krosno 1B.6/2
Odrzanskie ﬁ?nrzgd SINOHYDRO Corporation
1B.6/2 Actual December 18, October 8, | February | June 21, |September Address: Building 23, No. 17 Xicui
Wezyska | 2548 | 23,94 1 2017 2018 14,2019 | 2019 | 20,2019 e B K
Chlebowo Contract Price (in evaluation currency):
99 599 823.52 PLN
Contract signing date: 20th of September|
2019
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Planned March May July September | October August )
WFS Widawa - the 2019 2019 2019 2019 2019 2021 ongoing
rebuilding of the flood SKANSKA S.A.
management system of ¢ Revised March May September | November |  March June PGW WP | Addess: al. Solidamosc 173
1B.7 | the communes and 2393 | 221 | v | 1| ICB | No | Prior 2019 2019 2019 2019 2020 2022 | Rzgw | 00877 Warszawa, Polska
municipalities Czernica, Wroclaw | Date of contract signing: March 19,
Dlugoteka, Wisznia Mata March 29 Mav 31 September | November March 19 2020
and Wroctaw Actual a;% 19 ! §g1 9 D 26, 28, aZrSZO ’ Amount of signed contract:
2019 2019 91.962.672,07 PLN
on going
Planned June July September | November | December | January Budimex SA,
2020 2020 2020 2020 2020 2023 ul. Siedmiogrodzka 9
01-204 Warszawa, Polska
; PGW WP
Flood protection of c - Amount of signed contract:
1B8 | o cno Odreaiiskie 2103 | 2843 | o | 1| ICB | No | Prior | peyiceq i RZGW | J17007 200.42PIN
Wroclaw | Date of contract signing: December
01, 2020
Actual May 28, June 24, | September | October 26, | December Time for completion: the date of the
2020 2020 28, 2020 2020 1, 2020 Resident Engineer’s Order to
Commence Works + 720 days
Planned September November | November| December| December| December| pgw wp
2021 2021 2021 2021 2021 2022 RZGW
Modernisation of flood Wro/ctaw
embankment along the (o . December December March April May May .
1B9 | Siezoujscie Street with | > w | 1| NGB | No | Post | Revised 2021 2021 2022 2022 2022 2023 | Gmina
road infrastructure Wroctaw
(Municip
Actual December 20, |December 29,| March 11, ality of
2021 2021 2022 Wroclaw
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1C - Flood protection of Stubice City
CONTRACT TERMINATED
(notice August 13, 2019)
June August September | Janua February | December ,
Planned E IS, SA
nergopoi czZecin S.A.
2015 2015 2015 2016 2016 2019 Da oot sgning:
June 12, 2017
Amount of signed contract:
113098 500,00 PLN
On 28.06.2019. The Contractor filed a
2T i s SvoroanConte n Secsoan
construction of flood Revised July August February April June eptember | pgw WP :
2016 2016 2017 2017 2017 2019 On 16.07.2019, Powszechny Zakfad
1C.1 |embankments and 50,95 1,77 |CW | 1 ICB No | Prior RZGW | Ubezpieczen S.A.(Guarantor) was
H H
Reconstruction of Czarny Wroclaw | requested to retum the performance
guaranty of the Contract in the amount of
Kanat and Racza Struga PLN 11,309,850.
On 16.07.2019. The Employer, via PCU,
asked the World Bank for the expression
"NO" to terminate the Contract.
Actual June 15, August 18, | February | April 24, | June 12, | August 28, Z‘;n‘gfqggoi";z ‘gsn"t':gcj M"fsgceive J
2016 2016 3, 2017 2017 2017 2019 On 13.08.2019. The Employer send to
the Contractor the Notification on
termination of the Contract by the
Employer.
. on going
Planned December January March April May October
2019 2020 2020 2020 2020 2022 ﬁgDMﬂ?2§ﬁ-. ke 0 01204
res: ul. Sleamiogrodzka 3
. Warszawa, Polska
Exten5|on. P Revised December February May June July January
construction of flood evise 2019 2020 2020 2020 2020 2023 PGWWP | pate of contract signing:
1C.2 |embankments and 3572 | 30,119 [CW | 1 ICB No | Prior RZGW | July 21,2020
Reconstruction of Czarny Wroclaw | Amount of signed contract:
125 580 000,00 PLN
Kanaf and Racza Struga D ber 20 Feb 11,/ May 18 June 10 July 21
Actual ecemoer 24, ebruary 11, SR U2 118} Uy Zl; Time for completion: the date of the
2019 2020 2020 2020 2020 Resident Engineer’s Order to
Commence Works + 800 days
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2A - Active protection
Planned April May August | September | November June
2016 2016 2016 2016 2016 2019
on-going
Joint Venture of firms:
- Przedsigbiorstwo Robét Wodnych i
Ekologicznych ,EKO-WOD” Sp. zo. 0. -
Leader JV,
- Przedsigbiorstwo Wielobranzowe
,Franstaw” Piotr Kalemba — Partner JV
Address:
L: ul. Towarowa 12-14, 58-100 Swidhica,,
. April August October | December | November Poland
Revised March p g P: Zdrdj 6, 62-065 Grodzisk Wielkopolski,
2A.1/1 Construction of 2017 2017 2017 2017 2017 2022 Poland
"B(')bOSZ()W" adry flood PGW WP Date of contract signing: 06th of December
2A1 trol  ary N 17,32 | 4444 | CW | 1 ICB Yes | Prior RZGW |2017
control reservoir on Nysa Wroclaw 4 .
Ktodzka River Amount of signed contract:
PLN 121,829,862.90
Changes of the contract amount:
Amno 1: PLN 166 859 887,76 (signed
on April 16, 2019)
Am no 3: PLN 184 861 676,34 (signed
on August 26, 2021)
. . December Changes the time for completion:
April 4, April 28, | August 17, | October 19, 6 Am no 1: February 27, 2022
Actual 2017 2017 2017 2017 20% 7 Am no 3: November 30, 2022
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on going
Power Construction Corporation of China,
Planned March May August | September | October | December j;"}';ergmﬁmskie 176, Budek C
2016 2016 2016 2016 2016 2019 0o Warsaang,
Polska
Date of contract signing: April 16,2018
. Amount of signed contract:
2A.2/1 Construction of PLN 148,120,087.01
"Szalejow Gorny" - A dry PGW WP ngfractt ctszzjelfionfc;;te ’?calqglalfd by
A - adaaing o the date or the Resiaent
flood control reservoir on 39,21 55,79 | CW | 1 ICB Yes | Prior ' RZGW B O D A e, [0
Bystrzyca Dusznicka Revised August September | December | February April May Wroclaw |04.09.2018, the number of days provided
River 2017 2017 2017 2018 2018 2023 fom e Time for Completon fe. 1167
Changes of the contract amount:
Am no 2: PLN 232 098 941,15 (signed on
August 25, 2021)
September February :
Actual AUQUSt 29' 22 December 14 Ap”l 16’ Changes the time for completion:
2017 201’7 22, 2017 201’8 2018 Am no 2: May 31, 2023
2A.2
Planned March May August | September | October | December
2016 2016 2016 2016 2016 2019 e
Power Construction Corporation of China,
Limited
Al. Jerozolimskie 176, Budynek C
. 02-486 Warszawa,
EA.ZIZ Cor_lstfluctlon of . . PGW WP |Poiska
f|Kr°dsn°“;Ice| -a dry 25,48 31,86 | CW | 1 ICB Yes Prior | Revised August September | December | February April April RZGW gﬂgﬂfﬁnsfg’%siggﬂg;gpfﬂ 16,2018
ood control reservoir on :
ik 2017 2017 2017 2018 2018 2023 Wroclaw |PLN 81,590,555.27 PLN
Changes of the contract amount:
Am no 2: 132 518 324,18 (signed on
August 25, 2021)
September Februal : Changes the time for completion:
Actual August 29, p22 December 14 ry April 16, Am no 2: April 28, 2023
2017 201} 22, 2017 201é 2018
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2B - Passive protection
Planned February March June August | November | December
Flood protection of cities 2018 2018 2018 2018 2018 2021
along Nysa Klodzka . . PGW WP
2B.AM |river: Klodzko, Bystrzyca | 21,76* CW| 1| ICB | No | Prior | Revised Ozc(t)‘;t;er Jazn(;’;zry é\opzrg é\(';zrg ;32; Ogg‘;%er RZGW
Ktodzka, Diugopole Wroclaw
7dréi. Miedzvlesi
droj, Migdzylesie Actual October 15, January 31,
2021 2022
Planned March March March April April June
2B.1/1 |Intervention felling of ez e e e e 2z PGW WP
(a) [trees in -: Klodzko 0.13 cwi S No | Post | Revised RZGW
: Wroclaw
Actual
Planned March March March April April June
29BN Intervention felling of 2022 2022 2022 2022 2022 2022 PGW WP
(t.>) trees in Bystrzyca 0,13 Cw | 1 S No | Post i RZGW
Klodzka Revised Wroclaw
Actual
Planned March March March April April June
2B.AM |Intervention felling of 202 202 e | A= | A | 22| pewwe
(c) [trees- in Dlugopole Zdroj 0,005 w1 S No | Post Revised RZGW
Wroclaw
Actual
Planned March March March April April June
. . 2022 2022 2022 2022 2022 2022 PGW WP
2B.1M1 Interv.entlc.m felllng of 0,097 cw | 1 s No | Post . RZGW
(d) |trees in Miedzylesie Revised
Wroclaw
Actual
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Planned February March June August | November | December
2018 2018 2018 2018 2018 2021
Flood protection of cities PGW WP
2B.211 a_Iong.; Biafa Ladecka 14,02¢ CW| 1| ICB | No | Post | Revised October October March April June | November | pzGw
Ev:r-kszt‘rjoq[e Slaskie, 2021 2021 2022 2022 2022 2023 | Wroclaw
adek Zdroj
Actual October 15, October 22, | March 7,
2021 2021 2022
Planned March March March March April June
2022 2022 2022 2022 2022 2022
. . PGW WP
2B.211 Intervention felling of | 55, CW| 1| s | No | Post | Revised RZGW
(@) |trees in Stronie Slaskie
Wroclaw
Actual
Planned March March March March April June
2022 2022 2022 2022 2022 2022
; ; PGW WP
25(352)/ 1 [iwervention feling of | g 03 W 1| S | No | Post| RZGW
Cl /| Revised Wroclaw
Actual
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Flood protection of cities Planned February March June August | November | December
along Bystrzyca 2018 2018 2018 2018 2018 2021
Dusznicka river: Polanica
Zdroj, Szczytna, Duszniki| 8,77
Zdroj Revised March April May June June November
Lot 1: 2B.2/2.1 Polanica 2022 2022 2022 2022 2022 2023 PGW WP
2B.2/2 |24rh Szczytna CW |2 | ICB | No | Prior RZGW
Flood protection of cities Wroclaw
along Bystrzyca
Dusznicka river: Polanica Actual
Zdroj, Szczytna, Duszniki| 16,41
Zdroj
Lot 2: 2B.2/2.2 Duszniki
Zdrdj
Planned March March March March April June
2022 2022 2022 2022 2022 2022
. . PGW WP
2B.212 Intervention felling of | 59 CW| 1| S | No | Post | Revised RZGW
(@) |trees in Polanica Zdr¢j
Wroclaw
Actual
Planned March March March March April June
2022 2022 2022 2022 2022 2022
. . PGW WP
2B.212 Intervention felling of | ) CW| 1| S | No | Post | Revised RZGW
(b) |trees in Szczytna Wi
roclaw
Actual
Planned March March March March April June
2022 2022 2022 2022 2022 2022
. . PGW WP
28.212 | Intervention felling of | 4 59 CW| 1| s | No | Post | Revised RZGW
(c) trees in Duszniki Zdrgj
Wroclaw
Actual

COMMENTS
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COMPONENT 3 FLOOD PROTECTION OF THE UPPER VISTULA
3A. Protection of Upper Vistula Towns and Cracow
Planned June July September | October | December | December .
2017 2017 2017 2017 2017 2019 On going
3A.1/1 Modernization of SKANSKA S.A.
. . Al. Solidarnosci 173, 00-877 Warszawa
Vistula embankments in 1719 16
Cracow - Section 1, ’ ’ PGW WP Amount of signed contract:
i Total price:: 93 771 950,85pin (ca. 22,5
3A.1 el cwW | 2 ICB No | Prior | Revised November March August | December | December |  August RZGW m‘ii,;ﬁ’,’&‘* in ea
2019 2020 2020 2020 2020 2022 Krakow |Contract 3A.1/1: 48 256 170,66 pin, (ca
11,6 min Euro)
Contract3A.1/2: 45515 780,19 pin,
(ca 10,9 min Euro)
3A.1/2 Modernization of . .
. : November 20, April 3, September | December | January Date of contract signing: January 19,
‘é‘;‘;‘;ﬁf_"‘;’:&:‘;‘f;ts | Fine 2019 2020 | 18,2020 | 30,2020 | 19,2021 2021.
Planned June July September | October | December | December
2016 2016 2016 2016 2016 2018
3A.2/1 Flood protection N —
in Serafa Valley - 579 e
Malinéwka 1 reservoir SKANSKA S.A.
Revised August September March July August | November | PGW WP AL, Solidarmosci 173, 00-877 Warszawa
3A2 426 |[CW | 1 NCB No | Post 2020 2020 2021 2021 2021 2022 RZGW
Krakéw |The contract was signed on August 5,
2021.
Amount of signed contract:
17 735 908,33 pin. (ca. 4,26 min Euro)
3A.2/2 Flood protection Actual September 25, | October 9, May 7, July 23, | August5,
in Serafa Valley - 2,31 2020 2020 2021 2021 2021
Malinéwka 2 reservoir
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June July September | October | December | December On doi
Planned 2016 2016 2016 | 2016 | 2016 | 2018 " going
KELLER POLSKA Sp. z 0.0., ul.
.. Poznarnska 172, 05-850 Ozaréw
gt:’:?ap\;(a’ltl‘::ﬂ-ol\?lalﬂnéwka Revised S bzl SEl December | - January July PGW WP %;fimeocfk ;i ned contract:
3A.2/3 3 reservoir Y 2,55 2,53 cw 1 NCB No Post 2020 2020 2021 2021 2022 2023 KRZﬁ'VV 10517 868,994 PLN (ca. 21'53 min
rakow Euro)
Date of contract signing:
February 11, 2022
Actual November 16, [December 28,| May 24, Dec%mber Fekzr1u ary
2020 2020 2021 ; ¢
2021 2022
Planned June July September | October | December | December On going
2016 2016 2016 2016 2016 2018 JV:Przedsigbiorstwo  Budownictwa
Wodno - Inzynieryjnego w Krakowie
Sp. z 0.0. - JV Leader,
Flood protection in Revised September December May August | October | February | PGW WP
3A.2/4 (Serafa Valley—Serafa2 | 1,83 | 148 [CW | 1 | NCB | No | Post | "EVIs€ 2020 2020 2021 2021 2021 2023 RZGW | SARIVO Infrastrukiura Sp. z 0.0. -
reservoir. Krakéw | JV Partner
Contract was signed on October 27,
2021
Actual December 3, | December May 18, | August27,| October The amount of signeg contract is:
clua 2020 28, 2020 2021 2021 27, 2021 61164:576,31pin (ca. 1,48min euro)
Planned May July August October |November March On going
2019 2019 2019 2019 2019 2022 KELLER-POLSKA $p.Z 00
Secton 4 T igt
embankment of the Revised May July August | November | November May | PGWWP | ppsea
3A.3 |Vistula River from the 668 | 474 [CW | 1 | NCB | No | Post | NeVise 2019 2019 2019 2019 2019 2022 RZGW | Date of contract signing: January 21,
estuary of Skawinka to Krakéw | 2020 .
the Kosciuszko barrage S
Actual June 14, July 12, |September | November| January ?ggfx 70-4S’gnef°"t"”aftCh 16, t
2019 2019 9,2019 | 6,2019 | 21,2020 e O comtac amauy

to: 19 703 932,06 min pin (ca. 4,74

min Euro)
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March March May June August | December On goina:
. _ Planned 2020 2020 2020 2020 2020 2021 SKANSKASA.
Extension of a section of Al Solidarmos 173
the right embankment 00-877 Warszawa
downstream of the Dabie Revised September September May July July January | PGW WP .
sa4 [Barrage, including 639 | 7,24 [CW| 1 | NCB | No | Post 2020 2020 2021 2021 2021 2023 RZGW | [ contractwas signed on August
" |development of a flood Krakéw | Amount of signed contract:
gate in the area of a 30 155 886,46 pin. (ca. 7,24 min
repair yard Actual November 5,  [November 25, June 8, July 23, | August 5, Euro)
2020 2020 2021 2021 2021
Planned July August August | September | November | February ;
2020 2020 2020 2020 2020 2022 On going:
Development of a flood PORR SA.
gate at the left flood Ul Holubcowa 123,
35 [cmbankmentinthearea \ o) | ge1 | ow | 4 | NCB | No | Post T || e
"~ |of water intakes for the ’ ’ Revised September September | November | December | December | March Krakéw | The contract was signed on January
Sendzimira Steel Mill in 2021 2021 2021 2021 2021 2023 27,2022 .
Cracow Amount of signed contract:
27517 019,73 pin. (ca. 6,61 min
Euro)
Actual September 3, September | November Dec;;n 17 January 27,
2021 14, 2021 15, 2021 ' 2022
2021
Planned August October October | November | January | February -
2020 2020 2020 2020 2021 2022 On going:
Construction of a Revised September September May October | January | December Wﬁﬁiﬁiﬁ?&iﬁf xnlztamlgwie sp.
umping station for evise 2020 2020 2021 2021 2022 2022 | PGWWP | o,
3a6 |PUMPING : 1,08 | 161 |[CW| 1 | NCB | No | Post RZGW | UlBogucka 17,
mobile pumps to drain Krakéw | 32-020 Wieliczka
the Lesisko complex
Actual November 13, |November 30,| June 7, | November |January 28, The contract was signed on January
2020 2020 2021 8, 2021 2022 28,2022 .

Amount of signed contract:
6 688 688,00 pln. (ca. 1,61 min Euro)
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3B. Protection of Sandomierz and Tarnobrzeg
PARTIAL TERMINATION OF
November December | March April May March CONTRACT
Planned 2015 2015 2016 2016 2016 2020 %?;)’ICE ISSUED ON OCTOBER 31,
Completed - tasks 1,2,5,6) on
December 31, 2020
JV:
f : PGW WP |ye18up s.A.
3B.1 Féood prqtectlon 68,72 20,06 (o8 1 ICB Yes | Prior | Revised September November April July August | December RZGW  |Energopol Szezecin SA.
andomierz w 2016 2016 2017 2017 2017 2020 Krakow |Date of contract signing: August 8,
2017
Amount of signed contract:
176 507 973,37 PLN (ca. Euro 42,43
: M
Actual September 19, [November 23,| April 6, July 10, | August8, | December Amount of signed contract after partial
2016 2016 2017 2017 2017 31, 2020 termination: 83 348 716,35 min Euro
(ca. 20 min Euro)
Planned December December | December | December | January August On going
2019 2019 2019 2019 2020 2021 o :
Melbud S.A. with its registered office in
Grudzigdz, 4. Sktadowa Street, 86-300
Grudzigdz,
Date of contract signing: January 29,
Flood protection (Zlgﬁ?ract amount: 111,325,018.02 PLN
Sandomierz - . Revised October November | December | December | January August HELTLE Contract compleiion dyate'YUnti.I August
3B.1/1 completion of tasks 3 2692 | 26,76 | CW | 1 DC No | Prior 2019 2019 2019 2019 2020 2022 RZGyV 31, 2021 provided that the access to
and 4 KrakOw |the Site would be granted to the
Contractor until January 7, 2020
Amendment no. 2 validating the change
of time for contract completion till
Actual October November 14,| December | December |January 29, fr\];‘g‘éséezgtfn:r\fa‘i"ggsg d°;°]°””a°t
31,2019 2019 11,2019 | 31,2019 2020

September 13, 2021.
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(Description)




Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

3C Passive and Active Protection in Raba Sub-basin

3D.21

Construction of the
right embankment of
the Biala River in the
City of Tarnow.

1,52

1,95

cw

3D Passive and Active Protection in San basin

NCB

No

Post

Planned April May July August | September | June
2020 2020 2020 2020 2020 2022
Revised November February May July August | December*
2019 2020 2020 2020 2020 2021
Actual November 6, | February 27, | May 20, | August 18, | September
2019 2020 2020 2020 10, 2020

PGW WP
RZGW
Krakow

On going

KELLER POLSKA Sp. z 0.0., ul.
Poznariska 172, 05-850 Ozaréw
Mazowiecki

Amount of signed contract:

4807 582,27 PLN
Date of contract signing: September 10
,2020

Amendment no. 2, signed on June 18,
2021

Changes in contract amount:

5832 677,33 PLN (ca. 1,40 min Euro)
Changes in Completion Time:

426 days from construction site
takeover

Amendment no. 3, signed on
September 20, 2021

Changes in contract amount:
8127 626,24 PLN (ca. 1,95min
Euro)
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Planned April May July August | September June
2020 2020 2020 2020 2020 2022
. On going
Expansion of the left
; SKANSKA S A.
and right embankment Revised July August February | March June October PGW WP | Aleja Soidamescr
3D.212 of the Biala River in 2172 | 1065 | cw | 1 NCB N P 2020 2020 2021 2021 2021 2022 RZGW
: the Tarnow ’ 85 © ost Kraké Amount of signed contract:

L rakOw | 44317 001,32 PLN (ca. 10,65 min Euro)
M.un|C|paI|ty and the Date of contract signigz: June Zn“;,nzog;o
City of Tarnow.

Actual September 1, September |February 5, May 19, June 29,
2020 11, 2020 2021 2021 2021
On going
Planned June August September | November | December | December P
— f 2020 2020 2020 2020 2020 2022 1) Lider: EKOMEL Sp.  0.0,, ul.
&g IV - extension o Wojska Polskiego 21, 23- 300 Janow
the left river Lubelski
embankment at 2) Partner: Zakfad Ustug Wodro-
chainage Km 0+082- Mglloracy/nych i Rekultywacji $p. J.
o Mieczystaw Siemaszek, Antoni
5+030 within the . September October January | February | March March | PGW WP |Gancar,
3D.3 | Commune of Gorzyce, | 18,44 | 1576 [CW | 1 | NCB | No | Post | Revised 2020 2020 2021 2021 2021 2023 RZGW  |ul. Portowa 14, 27— 600 Sandomierz
and of the right Rzeszow |3 Partner: ROBSON Sp. z 0.0, ul.
Przemystowa 3, 27-600 Sandomierz
embankment at
chainage km 0+000- Date of contract signing: May 14, 2021
5+236 within th
Comm‘l'jlrlle I:f Ggrzyce Amount of signed contract:
Actual September 18, October 5, [January 15, April 19, May 14, 65 561 230,27 PLN
2020 2020 2021 2021 2021 (ca. Euro 15,76 M)
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COMPONENT 4 INSTITUTIONAL STRENGHTENING AND ENHANCED FORECASTING
4A Early warning systems for southern Poland
January February April May June December
24 22 Plann
e Y 2020 2020 2020 2020 2020 2022 .
On going.
Lot 1:  Consortium Company OMC
Envag Sp. z o.0. - Vaisala Oyi
Leading Member: OMC Envag Sp. z
0.0.
21 Iwonicka Street, 02-924 Warsaw,
Poland
L Member: Vaisala Oyi
Modernization and Revised May June September | January | February | October Vanha Nurmijérventie 21 01670
extension of the 2020 2020 2020 2021 2021 2022 PLE
Amount of contract: 95 502 263.40
Telemetry System for with VAT.
4A1A hydrologlcallmodellng G | 2 ICB No | Prior IMGW-PIB | Date of signing the contract:
and forecasting, 02..06.2021
including radiative data Lot 2 SEBA MPS JV
and connection provision Lead Partner: SEBA Hydrometrie
(Lot 1 and 2) 6,98 4,55 GmbH & Co. KG
Gewerbestrasse 61 a
87-600 Kaufbeuren, Germany
Partner: MPS systém Ltd.
June 2, Pri vinohradoch 326
2021 831 06 Bratislava, Slovakia
Actual May 29, June 22, | November | May 6, Amount of contract EUR 3 694
2020 2020 5, 2020 2021 042.22 + VAT
June 1, Date of signing the contract:
2021 01.06.2021
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1,68
Modernization and — Planned April April May August | September | March
extension of the 2021 2021 2021 2021 2021 2022
Telemetry System for  |0,06
4A.1.1.a|"Ydrological modeling 285 G |3| ICB | No | Prior IMGW-PIB
and forecasting, —
including radiative data
and connection provision Revised January January April May May September
(Lot 1-3) 1.1 2022 2022 2022 2022 2022 2023
January 25, February 15,
Actual 2022 2022
October November | January | February March August
0,16 Planned 2019 2019 2020 2020 2020 2020
Provision of hydrometric [ .
4A1.4 |measurements 0,01[1,93 G | 4| ICB | No | Post | Revised January January | February | March | April | August | yGw.piB
; ’ 2022 2022 2022 2022 2022 2022
equipment
020 Actual January 12, January 14, Fet;Tary
0,66 2022 2022 2022
0,02
0,08
0,03
0.02 Planned January March May July September May
61 2020 2020 2020 2020 2020 2022
Provision of water g’g;
4A.1.5 |transport means for river 0’01 0,96 G |14 | ICB No | Post IMGW-PIB
measurements !
0.1 January January April May June June
00’042 Revised 2022 2022 2022 2022 2022 2023
0,04
0,06 February 18, | February 22,
0,05 Actual 2022 2022
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Planned November December | February March April October
2019 2019 2020 2020 2020 2020
Provision of land . October October | December | February March August
418 |Surveying equipment 0,64 G | 1] 168 | No | Post | Revised 2021 2021 2021 2022 2022 o022 | MGW-PIB
Actual October 19, October 21, | December
2021 2021 9, 2021
Modernization of
uninterrupted power Planned May July October | December | February | February
hydrometeorological
4A.1.8 |stations, the weather 0,50 G |1 ICB No | Post Revised March April May July 2022 August August | IMGW-PIB
radars and the Central 2022 2022 2022 y 2022 2023
Laboratory of IMGW-PIB
for Measuring Actua
Instruments
Planned January March May July September May
2020 2020 2020 2020 2020 2022 On going
MODEM SAS
Modernization of the Revised May June August | November | January | October Rue de Bessonvill - 77760 Ury,
4A1.9 |Aerological Measurement| 3,70 | 1,39 [S&| 1 | ICB | No | Post 2020 2020 2020 2020 2021 2022 | |MGW-PIB| France
Stations
Amount of contract:
Actual 25 May, June 29, | August 14, | December |January 08, Z;tt?s ifi fc‘;’:;‘;gissued o
2020 2020 2020 7,2020 2021 December 10, 2020
g’g; Planned July September | November | January March February
! 2020 2020 2020 2021 2021 2022
. 0,04
New workstations for ! .
checking/calibration of 0,03 Revised I\gg;czh 2%‘;2' 2’\8% 2‘1(;% Azugzuzst A;g;;t
4A1.10a[3CNSOrS and 00041, 671 G [11] ICB | No | Post IMGW-PIB
modernization of the 0,007
current equipment of 0,01
CLAP IMGW-PIB 10,2 |
Actual
0,1
0,1
0,02
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Modernization and Planned November December | February | March April | December
expansion of the 2019 2019 2020 2020 2020 2021
monitoring and
forecasting system to . . October October March April May December 5
4A2 | nhance the hydro 3,60 G | 5| ICB | No | Prior | Revised 2021 2021 2022 2022 2022 2023 | MGW-PIB
meteorological flood
protection of the coastal Actual December 24, | January 7,
areas 2021 2022
Planned December January March May June November On going
2019 2020 2020 2020 2020 2022 o
JV: Instal Warszawa S.A. ul. Siennicka
29, 04-394 W.
POLRAD Weather Radar Revised August October March July August | November Leonardo Ge;:saznayweambH
A3 | emization 21,5 | 27,64 (S&I| 1 | ICB | No | Prior | N€VIS€ 2019 2019 2020 2020 2020 2023 IMGW-PIB| Raiffeisenstrasse 10, 41470 Neuss
Amount of signed contract:
October 3 October 28, | April 30, |September November 6,| November 5 ) 0%} =i
Actual ' ’ ’ ’ 58 498 800,00PLN
u 2019 2019 2020 22, 2020 2020 2023 Date of contract signing: November 6
,2020
December January March April May November :
HEIES 2019 2020 2020 2020 2020 2022 on going
OMC En_vag Sp. z 0.0.
Modernization of the W
4A.3.2 [lightning detection 13¢ 199 | G | 1| DC | No | Post | Revised M;g(‘) A;gggt Sepztgr;(]ber 2J(;12|>; Segtgzrqber De;gg‘zber IMGW-PIB .
network (PERUN) gnzwggrgo% gz)gnle contract:
(ca. 1,99 ’mlanTJro)
Date of contract signing:
o | Sy Novmbers, N | iy, | Sepri
Planned April June August | November | December | November
2020 2020 2020 2020 2020 2021
High Performance . . March March April May May
4A4.1 Computer 11,38 IT | 1 ICB No | Prior | Revised 2022 2022 2022 2022 June 2022 2023 IMGW-PIB
Actual
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Planned November December | February | March April  September On going
2019 2019 2020 2020 2020 2020 The contract was signed on
Revised February February July August | September| December December 7, 2021
2021 2021 2021 2021 2021 2022 Lot 1 - S&T Poland sp. z 0.0, ul.
e Postepu 21 D, 02-676 Warszawa
4A42 Modernization of ICT 3.05 430 |sall 2 |icB No | Post IMGW-PIB| Contract amount for Lot 1 -
“" |Infrastructure ’ ’ . " 7925 997,00 pin ( ca. 1,9 min Euro)
' lovember
Actual WD S, g G, 8, December Lot 2 - Comtegra S.A., ul. Putawska
2021 2021 2021 oo | 752021 T T
Contract amount for Lot 2 -
10 081 080,00 pIn ( ca. 2,4 min Euro)
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Planned February February March May June April On going
2021 2021 2021 2021 2021 2022 )
. February February March July August April U [GERER izl S
O 2021 2021 2021 2021 | 2021 2022 e
P Al Krakow
ersongl Prodqctlwty JV Partner: STATIM
4A.4.3c |and Office Equipment - 21 1,81 G |1 ICB No Post IMGW-PIB | INTEGRATOR Sp. z 0.0., Spk.ul.
Part 1 (Lot 1) Glogowska 3, 01-743 Warszawa
Actual March 15, March 17, | May 13, July 23, | August 23,
Amount of signed contract:
2021 2021 2021 2021 2021 751042110 pln (ca. 161 min
Euro)
Date of contract signing: August
23,2021
4B Operational centers
Modernisation and Planned August September | November | January | February | December On going
implementation of IT 2019 2019 2019 2020 2020 2022 Joint Venture of
systems supporting 1) Lider: GISP:
the operational work of G/S& oG WP u;_ Dn;gigza 60,aﬂner $p.20.0
the Operational . . November April January July  |September | March SR ULy .
BN Centers in Krakowand | 142 | 1269 | 1of |11 ICB | No | Prior | Revised 2019 2020 2021 2021 | 2021 o003 | JEGW 12 Parner ineqmied Solions 3. 200
IS Wroctaw P '
Wroclaw together with 01-211 Warszawa
supplies of necessary o B "
hardware and Pt November 7, April 8,  |January 22,| September | October Af,fi;’mi,‘}”;{;;;j’i’;’nﬁgg""’"”7 LA
software. 2019 2020 2021 7,2021 7,2021 52796 017,30 PLN
Modernisation and Planned August September | November | January | February | December
implementation of 2019 2019 2019 2020 2020 2022
hydrological, control
and teletechnical sGé PGW WP
4B.1/2 | measurement systems | 33,65 Jof | 1| 1CB | No | Prior Revised August October | September | December | March | December | RZGW
fat hlydTOte?fll;;gal IS 2020 2020 2021 2021 2022 2023 Wroctaw
acilities o W
Krakow and RZGW
Wroclaw. Actual July 24, October 2, | September | December
2020 2020 10,2021 | 17,2021
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Planned August September | November | January | February | December
2019 2019 2019 2020 2020 2022 )
On going
Operational Centers in Sointsa
Krakow and Wroclaw - prim o
e . S& PGW WP | str. Jagielloriska 26,
Telecommunication . ] June July October | February March March 10-062 Olsztyn, Poland
4B.1/3 connections to 3,66 7,62 |+gc 1 ICB No | Prior | Revised 2020 2020 2020 2021 2021 2023 VFZG?V -
hydrotechnical roctaw ,\D,;ﬁ,‘,”;%"’ggaff signing:
facilities Amount of signed contract:
Actual June 26, June 30, November | March 1, | March 30, AL
2020 2020 27, 2020 2021 2021
Planned August September | November | January | February | December
2019 2019 2019 2020 2020 2022 i
n going
Operational Centers in ;
1) Sprint S.A.
Krakow and Wroclaw - s,i, Jﬁgfe‘,,oﬁska 2,
Digital dispatching S&l Revised May May July | September | December April PGW WP | 70-062 Olsztyn, Poland
4B.1/4 | communication 054 | 102 | + | 1| ICB | No | Post 2020 2020 2020 2020 2020 2022 RZGW | 2 Famer fyssro
system for NCS Wroctaw | 04001 Koszyce, Slovak Republic
hyqr.qteChnical Date of contract signing:
facilities December 16, 2020
Actual May 18, May 21, | August 24, | October 10, | December Amount of signed contract:
2020 2020 2020 2020 16, 2020 SRV
Planned January February April June July September
2021 2021 2022 2022 2022 2022
i i PGW WP
Delivery of DHI Mike 11
4B.1/5 mode"?:‘g software 0,08 G |1 DC No | Post Revised March March March April April May RZGW
2022 2022 2022 2022 2022 2022 Wroctaw
Actual
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COMPONENT 5 PROJECT MANAGEMENT AND STUDIES
Planned March May July July August | December
evaluation of project .
; L IC/cQs/ Prior/ ) PGW WP
5.1 gwp;cézggenr;|5|on of 27,10 CS | 45 |"sgs | No | post | Revised KZGW PCU
Procurement
Actual
Planned July August October | November | December| June
2015 2015 2015 2015 2015 2022 CA
AECOM Polska Sp. z o.0.
PGW WP RZGW Krakow (formerly
SZMiUW):
Date of contract signing: July 19, 2017
Design and Construction Amount of signed contract:
.. 19 786 518,00 PLN
Sup.erV|5|on for worke, Ma June November Ma Jul Jul PGW WP lpaw wp Rzaw krakow (formerly
el e Revised 2016 2016 2016 2017 07 | 025 | RSN s
Technical Assistance Krakow 2'3*9 of Cc;"f(ad 3'9’"”9-' Ay 28) 207
52 |and Training Technical | 20,63 | 1578 | CS | 3 | QCBS | No | Prior T e
Support for the Project PGW WP | changes of the contract amount:
and Strengthening of RZGW AmNno 8 gLN2§8zggg 008,45 (signed
v H H A on Novemaoer 20,
5 Ipstltutlonal Rzeszow PGW WP RZGW Rzeszéw (formerly
Capacity. PZMIUW):
Date of contract signing: July 20, 2017
Amount of signed contract:
July 19 15 696 903,30 PLN
! Amendment no. 9 signed on August
May 30 June 30 November May 12 2017 19, 2021 - an increase of contract
Actual 2016 ’ 2016 ’ 3, 2017 ’ amount : 17 504 287 pln (Contract
2016 Ju|y 20 Engineer for 3D.3 and valorization of
2017 ’ contract)
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On going
JV of SWECO Consulting sp. z 0.0. -
Planned July August October | November | December| June Leader of JV, ranklina Roosevelta 22 .
2015 2015 2015 2015 2015 2022 60-829 Poznar, Poland
SWECO Nederland B.V. - Partner of JV
De Bilt, De Holle Bilt 22
. i Sweco Engineering Sp. z 0.0. — Sub-
DeS|gn and Construction consultant of JV, 30 Wielicka street, 30-
Fee 552 Krakow
Sup.erV|S|on for WOI’kS, PGW WP Ekocentrum - Wroctawski Osrodek Usfug
Project Management, . RZGW | Exologicznych Sp. z o.0. - Sub-consulant
e e AR ET e Revised August April July January March August Wroclaw |of oV
- f ; 2015 2016 2016 2017 2017 2023 35/1 Budziszyriska street, 54-434 Wroclaw
5.3 |and Training Techn!cal 6,38 825 [ CS | 2 | QCBS | No | Prior PGW WP RZGW Wroclaw (formeriy
Support for the Project PGW WP |Lzmiuw): Date of contract signing:
; 20.03.2017
and, Stren.gth.e ning of iz RZG.W Amount of signed contract: 15.721.791,74
PIU's Institutional Szczecin |p
Capacity.
y March 16, (Changes of the contract amount:
2017 lAm no 7: PLN 20 655 412.76 (signed on
Actual August 25, March 26, July 15, | January 5, lovember 13, 2020,
2015 2016 2016 2017 March 20, IPGW WP ZZ RZGW Szczecin (formerly
2017 ZZMiUW):
Date of contract signing: 16.03.2017
Amount of signed contract: 13.658.557,14
PLN
April July
Planned - - - - 0n goin
2019 2021 going
DHV Hydroprojekt sp. z 0.o.
60 Dzielna St., 01-092 Warsaw
e March Date of contract signing: 24.04.2019
mount of signed contract: .5
A f signed 284 314.50
PLN
, L. PGW WP
Author's supervision for
5.3(a) 0,059 | 01115 | CS | 1 SSS No | Post RZGW  [Changes of the contract amount:
the Contract 1C.1 Wroctaw [Am 0 1: PLN 476 686,50 (signed on July
21, 2021)
Actual April 24, Changes the time for completion:
Sld - - - - 2019 Am o 1: March 31, 2023

It was necessary to extend the contract
implementation until the completion of the

1C.2 task.
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On going
JV of SWECO Consulting sp. z 0.0. —
Leader of JV, Franklina Roosevelta 22 St.,
Jul August 60-829 Poznar, Poland
Planned v 9 October | November | December June SWECO Nederiand B.V. - Partner of JV.
2015 2015 2015 2015 2015 2022 De Bilt. De Holle Bilt 22
Sweco Engineering Sp. z 0.0. — Sub-
Design and Construction consulant o JV, 30 Wielloka stret, 30-
Supervision for works, PGW WP |Ekocentrum - Wroctawski Osrodek Ustug
Ekologicznych Sp. z o0.0. — Sub-consultant
roject Management, RZGW o
. . O
Technical Assistance _ WroctaW, |3s1 sudziszyriska sireet, 54-434 Wrociaw
5.4 |and Training Technical 4214 | 4158 | CS | 2 | QCBS | No | Prior .
Support for the Project Revised October April June October | November May PGW WP |PGW WP RZGW Wroclaw: Date of
. 2015 2016 2016 2016 2016 2023 contract signing: November 9, 2016
and Stren_gth_emng of RZGW | amount of signed contract:
PIU's Institutional Szczecin 22529 752;?,? PLNt .
. anges or the contract amount:
Capacity. Am no 12: PLN 98,711,386.80 (signed on
November g, August 28,2019)
Am no 16: PL 116 734 923,45
2016 (signed on December 16, 2021)
Actual October 13, April 1, June 3, | October 4, PGW WP RZGW Szczecin: Date of
2015 2016 2016 2016 | November contract signing: November 10, 2016
10 Amount of signed contract:
0 56 244 173,10 PLN
2016 '
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date

Bid Opening/
Proposals
submission Date

Bids Evaluation Report /
Technical & Financial
Evaluation Report &

Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

Planned November December | February March April August
Retention activities program 2016 2016 2017 2017 2017 2022
as an element of flood risk PGW WP
management in the Upper
5.7.2 | Westorn Vistula and Upper | 4,81 cS | 1| QcBS | No | Prior | Revised Pk el s | st | Agst | Deserter | RaGw
Eastern Vistula water region Krakow
between Krakéw and
Zawichost
Actual
Planned November December | February March April August
2016 2016 2017 2017 2017 2022
Revised November December | February | March April | December | PGW WP
5.8 |Other Studies 21,34 CS | 5 No | Prior | NeVISe 2021 2021 2022 2022 2022 2023 KZGW
PCU
Actual
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= o o ESTIMATED / ACTUAL DATES e 3
4 |28 B3 |3 = T £
9 = s 8 B & £ » = . o — - o S cc
8% |zt 3| 2| 2 |2 |&% 23 S |5, 8|E3z3| 2 |5 238
Contract gw | sou ol E > = g £ €528 B 2 S
Ref.No.|  (pescripton) | 5 | 252/ 5 |5 E | § | 33 =2 28 | §82|g5¢:) ©e | 5g |gE% COMMENTS
== | 23E 2| 8| & | € | 2% oo a3 6558|5588 o 28 | 2345
GE|SE | 3|E| 8|5 |&% X D% |z&E|f£i2| £ S | eEg
2s = =} = © o w O S g = -—
Katy-Myscowa
Support at the stage of
the bidding procedure Planned March March April April May December
for the development of 2021 2021 2021 2021 2021 2021
bid documentation for
the implementation of
complete technical
documentation PGW WP
5.8.1 | (including 0,14 csS | 1 CQS* | No | Post | Revised RZGW
construction and Rzeszow
executive design) and
preparation of
necessary documents,
including
synchronization / Actual
updating of
documents
Katy-Myscowa Planned March March April April May December
Deve]opment of surface 2021 2021 2021 2021 2021 2022
archaeological survey,
including determination Revised November December | January | March March | December | PGW WP
5.8.2a | ofa potentlal range of 0,08 CS 1 caQs* No Post 2021 2021 2022 2022 2022 2022 RZGW
archaeological recovery Rzeszow
excavations prior to Februar
implementation of the Actual November 24, | December 3, 14 y
investmen 2022 2022
2022
Planned March March April April May December
2021 2021 2021 2021 2021 2021
PGW WP Contract is planned to be removed
. from the PP.
58.2¢ | Katy-Myscowa 0,16 cs | 1 | cas* | No | post | Tevised | November | December | January | February | February | ;. 50 | "RzGW | Plamed to be implemented witin
Sapper survey 2021 2021 2022 2022 2022 Rzeszow | construction works outside the
OVFMP
Actual
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Contract SE:E: §§§ § § ‘% E a§~§ gé &cu E’mg gg:é g %_ 55;
c 2@ — - = s 8 < c B
Ref. No. ontrac e |gzs| 2|2 &8 | 2| & = oF |E5s |88 2, £, | £23 COMMENTS
(Description) gs | 28| 5| ° £ g L] = & EQ 8382 | SwtE w2 SE g EE
£Z | 238 2| 8| ¢ S | 2% T a3 ogs | 3528| 80 prge 828
LAE |58 S| E o o o = o m 3 SA E| SE8cx 5 S = £ o
st (£ 3| £ | 8 |*% 25 & |@m*8|49%sz| § £ 2=
s | 8| % % | 8 2 g i - A S 2 I
Katy-Myscowa
Development of local Planned Segtggber O;;(t)c;%er No;/gg\Ober Degggz)ber Degggz)ber g/loazy2
spatial development plans
for the area covering the
reservoir’s bowl and areas
needed for resettlements PGW WP
within the Commune of . February March April April May May
58.3 Nowy Zmigrod and the 0,36 CS | 1| CQS* | No | Post | Revised 2022 2022 2022 2022 2022 2022 RZGV,V
Commune of Krempna, or Rzeszow
of a decision on location
of the public purpose
investment, Study of
Spatial Management Actual
Conditions And Directions
Planned March March April April May | December EHiGeing
2021 2021 2021 2021 2021 2022 Komunikacja Plus Group sp. Z 0.0.
Katy-M sp.kom.
aty-Myscowa PGW WP | UL Pilicka 19,
5.8.3a . _ 024 | 024 | CS | 1| CQS* | No | Post | g June July September | October | October June RZGW | 02629 Warszawa
Informational activities, Rl 2021 2021 2021 2021 2021 2023 | RzeszoW | Contactamount: 985 916.75 o
information point (o°g4r|a-nc|nagﬁg;' 75 pin
Date of contract signature: November
Actual June 24, July 23, | September | October 29, | November 8, 2021
2021 2021 1,2021 2021 8, 2021
* lump sum, national consultants;
Katy-Myscowa
ay-Hyscow Planned January February June July July June
Development of 2021 2021 2021 2021 2021 2022 PGW WP
5.8.4 | environmental and 1,20 CS| 1 |QCBS*| No | Post RZGW
social standards based ) April April June July August June Rzeszéw
on the standards of the Revised 2022 2022 2022 | 202 | 202 | 2023
World Bank / financing
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Ref. No. (Description) 258885 |5 £ | § |33 = g2a FEHEIHEE §g | gE2 COMMENTS
ST (23 5|2 % | £ |38 2 33 |Sgf|s5§2| ES | 3% | g:%
w= | 58 > | E S < S o m » Ta E| FEZZ = S w E =
=t | 23| 2| 8|° g5 5 |@m 35 |9§58| § £ 2=
3 "' Loms c <
s | S|*F| * | 8 °E w > | §FYZ| © 3 = =
institution together with
appraisals of the
valuation of land
properties and plant Actual
components and
documentation on the
exchange of land
Katy-Myscowa Planned April May August | September | October June
Adjustmer]t ofa cos_t 2022 2022 2022 2022 2022 2023
fa:r’:'i:\:?:rfr:fn?:t?z\s; Revised March April May June June June | PGW WP
* 2022 2022 2022 2022 2022 2023
5.8.5 the investment to the 0,28 CsS | 1 | CQs No | Post RI;QSSGZ\QVW
standards, including
Actual

standards of financing
institution
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p £ = c == — (3] q;g = 0 - o Q-ow £ c§ 5 S o S oot
== S—E > 7] o = = = Ll = S L o SsS38 O N (=1 N s
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Katy-Myscowa
Planned December April April May June
Development of a 2021 2022 2022 2022 2023
construction design
and of a detailed
design, including bills .
s . April June June June July
of quantities and Revised
estimates for the 2022 2022 2022 2022 2023
reservoir, along with:
protection of
; ; PGW WP
586 :f:::gzz :322%2 ofa | 4 s cs QcBs* | No | Prior RZGW
roads, design for Rzeszow
demolition of
buildings, design for
relocation of a church, Actual

and designs for
demolition of technical
facilities, including
obtainment of
administrative

decisions
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