
PUBLIC	CONSULTATION	REPORT	

	

Project	/	Contract:	 Odra-Vistula Flood Management Project (OVFMP) Contract for
works No. 1B.3/2 – Construction of mooring infrastructure on the lower and border Odra
and new signage on the shipping route.

Organizer	of	the	meeting:	A consultant acting on behalf of the State Water Management
Polish Waters The Regional Water Management Authority in Szczecin – SWECO Consulting
Sp. z o.o.

Chair:	Mariusz Ciaś - Real Estate Expert in the Consultant's Real Estate Team.

Participants: According to the attendance list (personal data has been anonymized).

Bearing  in  mind  the  fact  that  Task  1B.3/2 Construction	 of	 mooring	 infrastructure	 for	
icebreakers	on	lower	and	border	Odra	and	new	signage	on	the	shipping	route,	implemented
as part of the Odra-Vistula Flood Management Project from funds from the World Bank, is
co-financed and thus it is necessary to apply the operational policy of the World Bank OP
4.12., a draft Land Acquisition and Resettlement Action Plan was prepared (hereinafter
LA&RAP). This document was the subject of public consultations, which were conducted in
accordance with the requirements of OP 4.12. The purpose of public consultations was to
enable all interested persons, institutions and other entities to become acquainted with the
LA&RAP, as well as to provide the opportunity to submit applications, comments,
complaints and queries regarding its content.

The  publication  of  LA&RAP  began  on  14  February  2020  with  a  notice  in  the  Polish  and
English language about the possibility to read the document and submit comments and
applications and about an open meeting for those interested, published in the local press
(the Szczecin supplement to “Gazeta Wyborcza”, “Kurier Szczeciński”), notices on notice
boards, as well as on the websites of RZGW in Szczecin, the OVFMP Coordination Office, the
“wszczecinie” portal, and the Odra-Vistula Flood Management Project.

Below is the text of the notice, which appeared in the places indicated above.



Fig.	1	-	notice	in	the	Szczecin	supplement	to	Gazeta	Wyborcza	

	



Fig.	2	-	announcement	in	Kurier	Szczeciński	

	



	



	



	

Fig.	3	–	announcement	on	the	wwww.wszczecinie.pl	website	–	Polish	and	English	language	versions	

	



Fig.	4	-	announcement	on	the http://odrapcu2019.odrapcu.pl/ website	

The paper version of LA&RAP was available at:

1. PGW WP RZGW in Szczecin,
2. City Hall in the Department of Crisis Management and Population Protection;
3. Head of the Implementation Unit of the Odra-Vistula Flood Management Project
4. Town Hall in Cedynia;
5. Town Hall in Słubice;
6. Town Hall in Cybinka;
7. Town Hall in Słubice;

the text of LA&RAP was available on the following websites: PGW WP RZGW in Szczecin
(www.szczecin.wody.gov.pl),  BKP  (www.odrapcu2019.odrapcu.pl), OVFMP
(www.bs.rgzw.szczecin.pl).



The publication of the LA&RAP document ended after 14 days, i.e. on 28 February 2020. During
the LA&RAP publication period, no comments, applications, or complaints were received, neither
by e-mail nor by phone, nor were they submitted in person.

Because one of the PAPs in this Task was classified as belonging to a particularly sensitive group,
the Consultant and a representative of the PIU went to the PAP's place of residence in order to
present all information related to LA&RAP document in person. Plans were made to inform the
lessee that the property which is the subject of the PAP lease agreement was obtained from KOWR
for the RZGW in Szczecin and that there was a possibility to sign a new lease agreement with
RZGW in Szczecin. Due to his condition, the PAP did not agree to take part in the meeting.
Therefore, the above information was forwarded to the person taking care of the PAP.

As part of the public consultation on the Land Acquisition and Resettlement Action Plan for
Contract 1B.3 / 2, an open meeting took place on 02.03.2020 at 04:30 PM at the Town Hall in
Cedynia, at Plac Wolności 1 in Cedynia.

Report	from	the	meeting	on	02	March	2020	

Due to the press material that appeared on the Gryfino commune website, concerning a different
investment carried out by Polish Waters and the declaration of the mayor of Cedynia, who issued
an invitation to the meeting on 2 March 2020 that would end the public consultation on Task
1B.3/2 - Construction	of	mooring	infrastructure	on	the	lower	and	border	Odra	and	new	signage	on	
the	shipping	route to the residents of neighbouring communes, representatives of the Investor
who work on this task as well as on other tasks carried out by the RZGW in Szczecin took part in
the information meeting. The meeting was also attended by representatives of the Coordination
Office of the Odra-Vistula Flood Management Project.

The Mayor of Cedynia and two representatives of the Cedynia Town Hall were also among the
invited guests. None of the inhabitants of the investment implementation area appeared at the
meeting and a total of 11 people were present.

The meeting was opened and chaired by the Chief Real Estate Expert of the Consultant Team. At
the beginning, the purpose of the meeting was presented, and the draft of the LA&RAP was
announced. Representatives of the Consultant, BKP and PIU were also introduced.

Due to the fact that, apart from the Investor, the only participants of the meeting were the
employees of the Cedynia Town Hall and the Mayor of the Cedynia Commune, the meeting was
devoted primarily to a discussion.

The consultant presented the issues related to Task 1B.3 / 2, indicated the location of the planned
mooring infrastructure in the form of dolphins located outside the shipping route and their
significance for flood protection. He informed the participants that only one real property had to
be acquired for the purpose of this task. It is located in the inter-embankment zone. Once the
above information was presented, representatives of the Town Hall asked for clarification of the
following issues.

1. How will the work be conducted?



A representative of the PIU - RZGW in Szczecin said that the works will be carried out
primarily from the side of water and used one of the drawings in the LA&RAP document
to illustrate this.

2. How will the real property in question be acquired?

The consultant pointed out that the real property constituting plot No. 2/1, located in
Osinów Dolny, has already been obtained on the basis of a decision of the province
governor confirming that the State Water Management Polish Waters represents the
Treasury, as the plot is located in the inter-embankment zone. It was indicated that the
real property is the subject of a lease agreement, which, if the PAP so wishes, will
continue. It was also reported that talks were being held with the entity previously
managing the real property on behalf of the Treasury, i.e. the KOWR in Szczecin, on how
the indicated plot could be excluded from the lease agreement.

The mayor of the town of Cedynia indicated that he supports investments implemented as
part of the OVFMP, as they will ensure the safety of residents.

There was also a question regarding Task 1B.2 - Modernization works on the border Odra,
also carried out by the Investor as part of the OVFMP. However, it was noted that that
investment is not the subject of the meeting. Initial explanations were provided for any
doubts that arose and it was indicated that a meeting dedicated to Task 1B.2 would be
organized, to which the PAPs and other interested persons would also be invited to, in order
to provide comprehensive and detailed information and explanations in relation to any
possible doubts.

Then, the Mayor of the Town of Cedynia and representatives of the Cedynia Town Hall began
a discussion with the Consultant and the representative of the PGW WP - ZZ in Szczecin,
operating under Task 1A.2.

	

	

	

	

	

	

	

	

	

	

PHOTO	REPORT	FROM	THE	MEETING	ON	2.03.2020:	



Attachments:



¾ attendance list.


