Procurement Plan dated on July 24, 2020

ODRA-VISTULA FLOOD MANAGEMENT PROJECT

I. General
1. Data of General Project information:
2. Borrower: REPUBLIC OF POLAND
3. Project Name: ODRA-VISTULA FLOOD MANAGEMENT PROJECT
4. Loan No.: IBRD 8524-PL POL, Project ID: P147460
5. Coordination Agency: Project Coordination Unit Wroclaw
6. Project Implementing Unit: PGW WP RZGW Wroclaw, PGW WP RZGW Szczecin, PGW WP RZGW Rzeszow, PGW WP RZGW Krakow,

IMGW-PIB and PGW WP KZGW PCU.
7. Bank’s approval Date of the Procurement Plan

May 07, 2015 - initial approval, August 18,2015; October 27, 2015
February 23, 2016 ; August 18, 2016

February 27,2017 ; August 28, 2017

April 24, 2018

March 29, 2019 ; November 16, 2019

August 11, 2020

Procurement Notice: July 23, 2015, No. WB3345-07/15
Period covered by this procurement plan: 2015-2023
Exchange rate: 1,3 USD =1 EURO =4,16 PLN
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I1. Procurement Method Thresholds

1. Goods and Works and non-consulting services

Procurement Method

Method Threshold

Comments

ICB (Open International)

1 Goods, IT and Non-Consultant Services (NCS) =€ 1,500,000
NCB (Open National)
2 Goods, IT and Non-Consultant Services (NCS) <€ 1,500,000
3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15,400,000
4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) < €15,400,000
. Goods, NCS < €80,000
5. | Shopping (S) Works <€ 150,000
Each DC contract shall meet the
6. | Direct Contracting (DC) NA requirement of the World Bank’s

Procurement Guidelines
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I11. Prior Review Threshold

1. Goods and Works and non-consulting services

Procurement Method Prior Review Threshold Comments
ICB (Open International)
L Goods, IT and Non-Consultant Services (NCS) = € 3,100,000
NCB (Open National) . . .
2 Goods, IT and Non-Consultant Services (NCS) First contract prior review
3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15 400,000
4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) First contract prior review
5. | Shopping (S) NA All shopping post review
. . Prior review will apply based on type
6. | Direct Contracting (DC) NA of procurement
2. Consulting services
Selection Method Prior Review Comments
1. |Consultant (Firms) (CS) > €1,500,000
All Individual Consultants contracts shall be subject to the Bank’s
2. |Consultant (Individuals) (IC) >€300,000 |POstreview.

Prior review only under exceptional circumstances (e.g., key
positions, long term consultants.)

Prior review will apply based on type of procurement
3. [Single Source Selection of Consultants (SSS) NA Each SSS contract shall meet the requirement of the World Bank’s
Consultants Guidelines

Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost less than 380 000 EUR equivalent
per contract, may comprise entirely of national consultants in accordance with the provisions of paragraph 2.7 of the Consultant Guidelines.
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COMPONENT 1 - Protection of the Middle and Lower Odra River
1A Flood protection of areas in Zachodniopomorskie Province
CONTRACT TERMINATED
(notice September 17, 2019)
Planned September | November | November | December | January | February Energopol Szczecin S.A.
2015 2015 2015 2015 2016 2018 Date of cont(act signing: May 15, 2017
Amount of signed contract:

. 9776 109,74 PLN (2,35 M EUR)
Chlewice-Porzecze. Changes of the contract amount:
Backwater embankment PGW WP Am no 3: PLN 9,854,795.30 (signed

. z ; on December 5,2018
1A1 of el et 7,26 298 | CW | 1 [ NCB*| No Post* | Revised PGS SHEE RBEEs; il May October RZGW  |Am no 4: PLN 10,070,350.96 (signed
River and 2016 2016 2016 2017 2017 2019 Szczecin |0 December 5,2018)
Modernization of Marwicki Amno 5: PLN 12 386 248,84
polder stage | and Il Final contract amount will be verified
after contract inventory.
: Time f pletion:
Actual August 12, | September | November |  April 6, May 15, |September c’gﬁ,?,a"c’fj}';’y%%
2016 7,2016 | 14,2016 2017 2017 17,2019 Am o. 5: till May 30, 2020
* The first NCB contract will be subject
to the Bank's prior review.
Planned March April June August  |September| December
. 2017 2017 2017 2017 2017 2019
Flood protection of
Gryfino, Ognica and
Piasek village on Odra PGW WP
. . August August |September| October | November | December
1A.2 River. o o 5,70 CW | 1 | NCB No Post | Revised 2020 2020 2020 2020 2020 2022 RZGW
Modernization of Marwicki Szczecin
polder stage lll - pump
station Krajnik
Actual
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Planned November | November | January March March May
2019 2019 2020 2020 2020 2021
Implementation of works
involving the completion Februar M PGW WP
. y arch May August August | October
1A.4 of ﬂOOd embanlfment 4,17 cw 1 NCB No Post Revised 2020 2020 2020 2020 2020 2021 RZGW
Chlewice, Marwice - Szczecin
Krajnik, Mniszki - Gryfino.
Actual March 18, | March 30, | May 15,
2020 2020 2020
Planned November | November | December | December | January | October
2019 2019 2019 2019 2020 2020
backwater embankment of rewsed | ' ' T | powwe
1A.5 ) . 0,00 cw |1 DC No Post RZGW | Implement jointly with 1A.4
the Odra River and Mysla )
River Szczecin
Actual November | November | December : :
2019 10,2019 | 19,2019
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On going
November | November | November | November | November | March rpelDetendeSpizoe
Date of contract - J 20,
P 2019 2019 2019 2019 2019 2020 ggp - canay
Amount of signed contract: 95.940,00
PLN
: : . PGW WP
1A6 Security services for 0,054 0,05 | NCS | 1 [ No Post | Revised - - - - - - RZGW Changes of the contract amount:
Construction Site Szczecin | Amno1:PLN 15230475 (signed
on May 21, 2020)
Actual November | November | November _ January | July 31, Changes the time for completion:
2019 15,2019 | 22,2019 20, 2020 2020 Am no 1: July 31, 2020
Planned November | November | November | November | November | March
2019 2019 2019 2019 2019 2020
(on & Revised - - - - - - PGW wp S
1A7 ﬁ°“f":°t'°" i3 0,00 NCS | 1 | DC | No | Post RZGW | Resignation
surance Szczecin
Actual November | December | December : : :
2019 5,2019 12,2019
Planned November | November | November | November | November | March
2019 2019 2019 2019 2019 2020
PGW -
1A8 3af:kty measures for the 0,00 cw | 1 DC No Post . WP RZGW | Resignation
0 Revised - - - - - - Szczecin
November | December
A 2019 | 10,2019 | ; y :
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1B Protection of the Middle and Lower Odra
Planned November | January April June July July
. 2017 2018 2018 2018 2018 2021
Reconstruction of the
Odra River control on-going:
infrastructure - adjusting igﬂggx b
to the lll class of Revised February June August October | November| March PGW WP | ; Sieamiogrodzka 9, 01-204
1B.1/11 (a) | waterway, on the section | 30,67 2622 | CW | 1| ICB No Prior 2019 2019 2019 2019 2019 2023 RZGW | Warszawa, Polska
from the village of Wroctaw | Amount of signed contract:
5 . 109 067 377,54 PLN
Scinawa to t_he eStu.ary of Date of contract signing: 19th of
the Nysa Luzycka River - November 2019
Stage Il Actual February 7, | April 26, |August 28, |October 15, | November
2019 2019 2019 2019 19,2019
Planned June July September| October | December | December
2016 2016 2016 2016 2016 2021
Reconstruction of the PGW WP
road bridge in Krosno . July August October | November | December|  May
1BANG) | Odrzanskie with access | 15,13 CW 1| ICB | No | Post | Revised | 5 2020 2020 2020 2020 | 2023 WRZGIW
road roclaw
July 3,
Actual 2020
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1B.2/1 September | November | January | February March | December
- Planned
Modernization 2016 2016 2017 2017 2017 2021
works on
boundary
sections of
Odra River, 49,38*
Stage | To
provide Good
Condition for
... | lce-breaking-
Modernizat | (7" Revied |0 | ‘a0 | Caeo | a0 | 22t | 203
on works on
boundary
sections of
Odra River, PGW WP
1B2 | StagelTo | 1222 CW | 1| ICB | No | Prior RZGW
. odernization .
prowde works on Szczecin
Good boundary
Condition sections of
for| Odra River, 34,67*
orice - Stage I To
breaking. provide Good
Condition for
Ice -breaking- June 23
Lot 2 Actual 2020’
1B.2/3
Modernization
works on
boundary
sections of
Odra River, 39,81*
Stage | To
provide Good
Condition for
Ice -breaking
Lot3
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Planned December | January March May June January
2018 2019 2019 2019 2019 2022
B . . June August August | October |November| June PGW WP
1B3 | Stage!-Mooring base for| ¢ 7 CW | 1 | NCB | No | Post | RS | o090 | ‘2020 | 2020 | 2020 | 2020 | 2022 | RzZGW
icebreakers s .
zczecin
June 30,
Actual 2020
Planned June July August October | November | January
Stage Il - The construction 2019 2019 2019 2019 2019 2022
of docking-mooring
infrastructure on Lower PGW WP
1B.312 | Odra River and on 514 CW | 1 | NCB | No | Post | Reyiseq | August | August |September| November |December| March | RzGw
Odra River as well as new
aids to navigation
Actual
Planned October | November | January March April June
2018 2018 2019 2019 2019 2021 On going
Hegemann GmbH Arberger
: . January | February |  April June July | December | PGW WP | Hatendamm 1628309 Bremen
Dredging of Klucz-Ustowo
1B42 | hg 9 2,54 168 | CW | 1 | NCB | No | Post | Revised 2020 2020 2020 2020 2020 2021 RZGW '
itc Szczecin Amount of signed contract:
6970.181,222
real | January27,| February | Aprii28, | June27, | July 16 S
2020 28, 2020 2020 2020 2020
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Planned April May July September | October | January
2019 2019 2019 2019 2019 2022
Reconstruction of bridge 87,75
to ensure a minimum (from Reviseq | September | September | November | January | March April | PGW WP
1B.5/1 | clearance - Railway bridge| OVFMP CW |1 | ICB | Yes | Prior 2020 2020 2020 2021 2021 2023 RZGW
km 733,7 Regalica Riverin| 54,13) Szczecin
Szczecin
Actual
Planned June July September| November | January | January
2019 2019 2019 2019 2020 2022
Reconstruction of bridge
to ensure a minimum Revised July August | October | December | February | December | PGW WP
1B.5/2 | clearance - Road bridge 25,99 Cw | 1| ICB No Prior evise 2020 2020 2020 2020 2021 2022 RZGW
km 2,45 Warta River, Szczecin
Kostrzyn n/Odra Aol June 30,
2020
Planned February March June July December | December
Glearance (Railuay bridge PGW W
1853 at km 615.1 of the Odra 6.20 CWw | 1| NCB No Post Revised September | October | December | February | February | December szign
River in Kostrzyn nad 2020 2020 2020 2021 2021 2022
Odra)
Actual
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on-going:
1B.6/1
Planned August | November | December | January | February |September Neme: SINOHYDRO Corporation
2016 2016 2016 2017 2017 2020 Limited
1B.6/1 Address: Building 23, No. 17 Xicui
Road, Haidian District, Beijing.
Nowa 100036 P.R. China
Flood Sol 28,85 | 34,66 1 Contract Price (in evaluation
protection of | stage | PGW WP téurr?nz:};):jﬂ 139t68(2)b2t2 PfLN
Nowa Sol and Il ] . December | October | February June  |September| May ontract signing date: 20in o
186 | and Below cw ICB | Yes | Prior | Revised | “oqi7" | o018 | 2019 | 2019 | 2019 | 2023 | REGW | September20is
K Wroclaw
rosno 1B.6/2
Odrzanskie /Lv;mtgd SINOHYDRO Corporation
Imii
Address: Building 23, No. 17 Xicui
1B.6/2 Road, Haidian Djstrict, Beijing.
We'zyska Actual December | October 8, | February | June 21, |September 200?365.3.‘3 Cf(yna ”
ontract Frice (Iin evaluation
Chlebow 2548 | 23,94 1 18, 2017 2018 14,2019 2019 20, 2019 cumency). 99 599 623,52 PLN
0 Contract signing date: 20th of
September 2019
Planned March May July | September | October | August
2019 2019 2019 2019 2019 2021
WFS Widawa - the ongoig
rebuilding of the flood M SKANSKA S.A.
. arch Ma September| November | March March A
management system of Revised 2019 20 1{) 20 19 2019 2020 2022 PGW WP Sgdg;sw al. Sondargo?clim
1B.7 | the communes and 2393 | 2211 | CW | 1 | ICB | No | Prior RZGW R LT, U
municipalities Czernica, Wroclaw | Date of contract signing: March 19,
Dtugoteka, Wisznia Mata f‘ozo oned
mount of signed contract:
SOC o Actual March 29, | May 31, |September| November | March 19, 91.962.672,07 PLN
2019 2019 26,2019 | 28,2019 2020
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Planned June July September| November | December | December
2020 2020 2020 2020 2020 2022
. ) PGW WP
1gg | Flood protection of 21,03 cW [ 1| 1B | No | Prior | REViSEd : RZGW
Krosno Odrzanskie
Wroclaw
May 28, June 24,
Actual 2020 | 2020
1C - Flood protection of Stubice City
Planned June August |September| January | February | Decembe
2015 2015 2015 2016 2016 r2019
CONTRACT TERMINATED
(notice August 13, 2019)
Extension and construction , July August | February |  April June  |September
Revised PGW WP Energopol Szczecin S.A.
1cq  |of flood embankmentsand | 5o o5 | 5719 | cw | 1 | 1B | No | Prior 2016 2016 2017 2017 2017\ 2019 | RZGW | Date of contract signing:
Reconstruction of Czarny
Wroclaw | June 12, 2017
Kanat and Racza Struga Amount of signed contract:
113 098 500,00 PLN
Actual June 15, | August18,| February | April24, | June 12, | August
2016 2016 3,2017 2017 2017 28,2019
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on going
Planned December | January March April May October
2019 2020 2020 2020 2020 2022 BUDIMEX S.A.
Extension and construction PGW WP Adres: ul. Siedmiogrodzka 9 01-
204 W Polsk:
1c2 [Offlood embankmentsand | 557, | 3019 | cw | 1 | ICB | No | Prior | meyiseg | Decomber| February | May | June | Juy | January | RzGW esana TN
Reconstruction of Czarny 2019 2020 2020 2020 2020 2023 | Wroclaw | Date of contract signing:
Kanat and Racza Struga July 21, 2020
Actual December | February | May 18, | June 10, | July 21, /;gnsoggéfgoségé’;dp LCI‘\’I”f’aCf-'
20,2019 | 11,2020 2020 2020 2020
COMPONENT 2 - FLOOD PROTECTION OF THE NYSA KLODZKA VALLEY
2A - Active protection
April May August | September | November |  June I .
Planned Joint Venture of firms:
2016 2016 2016 2016 2016 2019 - Przedsigbiorstwo Robot Wodnych i
Ekologicznych ,EKO-WOD” Sp. z o.
0. — Leader JV,
- Przedsigbiorstwo Wielobranzowe
,Franstaw” Piotr Kalemba — Partner
. v
Revised March April August | October |December | February Address:

2017 2017 2017 2017 2017 2022 L: ul. Towarowa 12-14, 58-100
2A.1/1 Construction of PGW WP Swidnica , Poland
"Boboszéw" - a dry flood . P: Zdrdj 6, 62-065 Grodzisk

2A1 . 17,32 4011 | CW | 1 ICB | Yes Prior RZGW  |Wielkopolski, Poland
control reservoir on Nysa Wroclaw |Date of contract signing: 06th of
Ktodzka River December 2017
Amount of signed contract:
PLN 121,829,862.90
Actual April 4, April 28, | August 17, | October 19, | December R AT ER
2017 2017 2017 2017 6, 2017 Am no 1: PLN 166 859 887,76
(signed on April 16, 2019)
Changes the time for completion:
Am no 1: February 27, 2022
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Planned April May August | September | November |  June
2016 2016 2016 2016 2016 2016
on-going
Joint Venture of firms:
-PORR S.A. - Leader JV,
- PORR Bau GmbH - Partner JV
Address:
L: ul. Hotubcowa 123, 02-854
. March April August | October |December | August G, R )
. i Revised P: Absberggasse 47, 1100 Wiederi,
28112 Constiuction of 2017 | 2017 | 2017 | 2017 | 2017 | 2021 | PGWWP | arsbersg
drv flood czntr(}: reServoir 25,54 47,05 | CW | 1 ICB | Yes Prior RZGW  |Date of contract signing: 4th of
ry Wroclaw December2917
on Goworowka stream Amount of signed contract:
PLN 174,851,740.02
Changes of the contract amount:
Amno 2: PLN 195 723 985,29
(signed on November 21, 2019)
Changes the time for completion:
Am no 2: August 25, 2021
Actual April 4, April 28, |August 17,|October 19, | December
2017 2017 2017 2017 4,2017

14/36




ESTIMATED / ACTUAL DATES

B c S
s S c .8 @ B
£5| 5|2 8| 2 5 2| %3 s 8
o 3 = =] a [ + S = -
- 2w - © < » P [=] = c o O cc
85| T¢ c | 5 @ R S& a2 g = a2 > k) » 2 8
o5 3.8 81| s = < m 3 o » @ =, -2 oW = £ k] S & o
Contract sw | §FE| X | S| E S| 2o 3 E 2 28| ss5| § = B E 8
Ref. No. Descrinti g | EE| S| 5] 2| 2 - = & SE| 828 we| S| 5§23 COMMENTS
(Description) g8 | S2| 5| 2 E 8 25 =a o s | E5x| =8 S® 23T
=E| 58 F| 28 5| £ 3¢ & s | 92| 2&£g| g°| s°| 828
W< | 5ol 2| E| 8 s | & z o =4 =R skbs| £ s w £«
] 7] S = ol o3 = s = L ©
go| ®| =| g o3 = o | WoZ S c o> =
25| & £ Ee @ 2| 8o 3 & %5
5 g @ S| @™EF
o = ™ o O S
3 = )
= 2
Planned March May August | September | October | December
2016 2016 2016 2016 2016 2019
on going
Power Construction Corporation of
q China, Limited
32-211 .(':onét,ruct!?n :fd PGW WP |Al. Jerozolimskie 176, Budynek C
zalejow Gorny" - . i 3
2A.2 ) y -Adry 39,21 3561 | CW | 1 | ICB | Yes | Prior | Revised August | September | December | February April | November | pzgyy  |02-486 Warszawa, Polska
flood control reservoir on 2017 2017 2017 2018 2018 2022 Wroclaw |Date of contract sianing: April 16,2018
Bystrzyca Dusznicka River 816 of contract Signng: AP 15
Amount of signed contract:
PLN 148,120,087.01
Actual August 29, | September | December | February | April 16,
2017 22,2017 | 22,2017 | 14,2018 2018
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Planned March May August | September | October | December
2016 2016 2016 2016 2016 2019
on going
n Power Construction Corporation of
Revised August | September | December | February April | November China. Limited P
2A.2/2 Construction of 2017 2017 2017 2018 2018 2022 PGW WP |Al Jerozolimskie 176, Budynek C
"Krosnowice" - a dry flood . 02-486 Warszawa,
. 25,48 1961 | CW [ 1 | ICB | Yes | Prior RZGW '
control reservoir on Duna 2 J Polska o
t Wroclaw |Date of contract signing: April 16,2018
stream Amount of signed contract:
PLN 81,590,555.27 PLN
Actual August 29, | September | December | February | April 16,
2017 22,2017 | 22,2017 | 14,2018 2018
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2B - Passive protection
Planned February March June August | November | December
Flood protection of cities 2018 2018 2018 2018 2018 2021
along Nysa Ktodzka river: . PGW WP
2BAN  |Klodzko, Bystrzyca 21,00 CW | 1| ICB | No | Prior | Revised | A0M May July | October | November | December | g7y
Ktodzka, Diugopole Zdrcj, 2021 2021 | 2021 2021|2021 | 2022 | \wroclaw
Migdzylesie
Actual
Planned February March June August | November | December
2018 2018 2018 2018 2018 2021
Flood protection of cities
- . ; PGW WP
B2 [g4ronie Siaskie, Ladek 11,00 CW | 1| ICB | No | Post | Revised 2021 2021 2021 2021 2021 2022 RZGW
Zdrj Wroclaw
Actual
Planned February March June August | November | December
2018 2018 2018 2018 2018 2021
Flood protection of cities PGW WP
along Bystrzyca Dusznicka . April May July October | November | December
2B22 \iver: Polanica Zdrdj, 12,00 CW | 11 ICB | No | Post | Revised | ), 2001 | 201 | 2021 | 2021 | o022 | JEGW
AL Wroclaw
Szczytna, Duszniki Zdroj.
Actual
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COMPONENT 3 FLOOD PROTECTION OF THE UPPER VISTULA
3A. Protection of Upper Vistula Towns and Cracow
L Planned June July September| October | December | December
\3,{\-1’r MOdGT"Lza‘W" of 2017 2017 2017 2017 2017 2019
istula emban. ments in 17,19
Cracow - Section 1,
Section 2 . Revised November | March August | September | December |  June PGW WP
3A1 cw | 2| IcB No Prior 2019 2020 2020 2020 2020 2022 RZGW
Krakow
3A.1/2 Modernization of November | Aoril 3
Vistula embankments in 18,76 Actual 20. 2019 ;020‘
Cracow - Section 3 ’
Planned June July September| October | December | December
2016 2016 2016 2016 2016 2018
3A.2/1 Flood protection in
Serafa Valley - Malinéwka 1| 5,79
reservoir . September | November | February April June
Revised  [August 2020
2020 2020 2021 2021 2022 PGW WP
3A2 CW |1 | NCB| No Post RZGW
3A.2/2 Flood protection in Krakow
Serafa Valley - Malinéwka 2
reservoir 231 Actual
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Planned June July  [September| October |December | December
2016 2016 2016 2016 2016 2018
Flood protection in Serafa PGW WP
Valley - Malinwka 3 . September | October | Februa April  |September| June
3A.2/3 . 2,55 CW |1 | NCB | No Post | Revised p y p p RZGW
reservoir 2020 2020 2021 2021 2021 2022 Krakéw
Actual
Planned June July September| October | December | December
2016 2016 2016 2016 2016 2018
Flood protection in Serafa i PGW WP
3A.2/4 Valley — Serafa 2 reservoir 1,83 CW | 1| NCB | No | Post Reviseq | September | October | February|  April July June RZGW
' 2020 2020 2021 2021 2021 2022 Krakow
Actual
Planned May July August October [November | March on going
Section 4 - The right 2019 2019 2019 2019 UL gezz KELLER-POLSKA Sp. Z 0.0
embankment of the Vistula PGWWp | I Pozmatskatrie
3A3  |River from the estuary of 668 | 463 | CW | 1 | NCB | No | Post | Reyised May July August | November November | May | RZGW | po
Skawinka to the 2019 2019 2019 2019 2019 2022 Krakow | Date of contract signing: January 21,
Ko$ciuszko barrage 2020 ) '
Actual June 14, | July 12, [September | November| January 'ETI\‘;L;’S;’; ;’g’;g%;ogz’:f"
2019 2019 9,2019 | 6,2019 | 21,2019 '
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Planned March March May June August | December
Extension of a section of 2020 2020 2020 2020 2020 2021
the right embankment
downstream of the Dabie PGW WP
Barrage, including 6,39 cw | 11 NeB | No Post | Revised September [September [November | January March June RZGW
3A4 development of a flood 2020 2020 2020 2021 2021 2022 Krakow
gate in the area of a repair
yard Actual
Planned July August August | September | November | February
Devel t of a flood 2020 2020 2020 2020 2020 2022
evelopment of a floo
gate at the left flood PGW WP
3A5 emtb ar!k:nﬁnt |fn “:ﬁ area of 4,83 CW | 1 | NCB | No Post Revised September | September | November | January March May RZGW
‘g’:n‘:;z'lm aeéte‘iﬁ Mﬁl o 2020 2020 2020 2021 2021 2022 | Krakéw
Cracow
Actual
Planned August October | October | November | January | February
2020 2020 2020 2020 2021 2022
Construction of a pumping Revised September | September | October | December | January | February | PGW WP
3A.6 |station for mobile pumps to| 1,08 CW | 1 | NCB | No Post 2020 2020 2020 2020 2021 2022 RZGW
drain the Lesisko complex Krakow
Actual
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3B. Protection of Sandomierz and Tarnobrzeg
Planned November | December | March April May March
2015 2015 2016 2016 2016 2020
PARTAL TERMINATION OF CONTRACT
(NOTICE ISSUED ON OCTOBER 31, 2019)
Flood protecti September | November | April Jul August | December | POW WP (57"
ood protection . . eptember | November pri uly ugus ecember :
381 | sandomierz Sl A0 U L e b Rl s 2016 | 2017 | 2017 | 2017 | 2020 | REGW MUDSA nsh
Krak gop
rakow Date of contract signing: August 8, 2017
Amount of signed contract:
176 507 973,37 PLN (ca. Euro 42,43 M
Actual September | November | April 6, July 10, | August 8,
19,2016 | 23,2016 2017 2017 2017
Planned December | December | December | December | January | August
2019 2019 2019 2019 2020 2021
on going
Melbud S.A. with its registered office in
. Grudziadz, 4. Skiadowa Street, 86-300
Flood prptectlon . . Revised i ) i R ) i PGW WP G:ﬂdzgd; adowa Streef
3B.1/1 | Sandomierz — completion 26,92 26,76 | CW | 1 DC No Prior RZGW Lc7aret offontracttsigﬁngééao%ag/z2P9|:£020
2 ontract amount: R A A
of tasks 3 and 4 Krakow Contract completion date: Until August 31,
2021
Actual October | November | December | December | January
31,2019 | 14,2019 | 11,2019 | 31,2019 | 29,2020
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on going
Planned January March March April May May Joint Venture of
2017 2017 2017 2017 2017 2020 1) Lider: EKOMEL Sp. z 0.0., ul. Wojska
Polskiego 21, 23- 300 Janéw Lubelski
2) Partner: Zakfad Ustug Wodno-
Melioracyjnych i Rekultywacji Sp. J.
q Mieczystaw Siemaszek, Antoni Gancarz,
Revised April May August | February March | December . Portowd 14, 27~ 600 Sandomiers
Flood brotection 2018 2018 2018 2019 2019 2020 PGW WP {3) Partner: DABI SM BUDNY Spotka z
3B.2 Tamobﬁze 1540 | 18,00 | CW | 1 | NCB | No | Post RZGW | gronceans odpowedzianoso Spoka
g RzeszOWw |ul. Wiosciariska 32, 43 - 518 Ligota
Date of contract signing: March 22, 2019
Amount of signed contract:
Actual April 4, 2018 May 23, [August24,| February | March 22, 74,845,459.90 PLN
’ 2018 2018 13, 2019 2019 (ca. Euro 17,99 M)
Amount after Appendix no 1,3:
73619 034,16 PLN
(ca. Euro17,69)
: Completed
Planned December | January March April May | December Consortium of:
2015 2016 2016 2016 2016 2017 A’;’Ll?ade’{ Za’g"‘!‘; U;";tg Wo‘f”;' :
elioracyjnych i Rekultywacji Sp.j.
Mieczystaw Siemaszek i Antoni
Revised | August | September |November | December | December | May Gancarz,ul. Fortowa 14, 21-600
2016 2016 2016 2016 2016 2018 2. Partner: DABI SM Budny Spétka z
Flood protection PGW WP o?rslzicgqn@ c;{dpg;vizgz;/gis"ciqt Spk,
= i ul. WhoScianska 32, 43- igota,
3B.3 |Tarnobrzeg - stage 1 (Wista| 10,06 724 | CW | 1 | NCB | No Post RZGV’V 3 Partrer- Zakiad Zadizowiof Zisleni i
1) Rzesz6W |Rekuitywagi Sp. z 0.0, ul. Fabryczna
8, 39-400 Tarnobrzeg
August 26, | September | November | December | December | May 30
Actual ’ ’ Date of contract signing: December 29,
2016 2,2016 16,2016 | 14,2016 | 29,2016 2018 9nng

2016

Amount of signed contract:
PLN 31,483,559.56 PLN
Amount after final settlement:
30,118,394.37 PLN
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3C Passive and Active Protection in Raba Sub-basin
3D Passive and Active Protection in San basin
Planned April May July September | November | December
2020 2020 2020 2020 2020 2021
on-going:
Transpol Lider Sp. z 0.0. Sp. K.
tojewo 70, 88101 | faw,
San Programme. Passive Revised May July September| November | November | November PGW WP P(ZZ:'VZ e
01 |protection in Sanbasin. | &34 | 801 | CW [ 1| NCB | No | Post 2019 | 2019 | 2019 | 2019 | 2019 | 2020 | REGW .
Rzeszow mount of signed contract:
25006 500,58 PLN
Date of contract signing: December
31, 2019
Actual May 16, July 9, |September| December | December
2019 2019 30,2019 | 17,2019 | 31,2019
Planned April May July August |September|  June
2020 2020 2020 2020 2020 2022
Construction of the right PGW WP
embankment of the Biala . November | February May July August April
D21 | River in the City of 1,52 CW | 1 | NCB | No | Post | Revised | “ogq9 " | 2020 | 2020 | 2020 | 2020 | 2021 | ReGW
Tarnéw. Krakow
Actual November | February | May 20, | July 15,
6,2019 | 27,2020 2020 2020
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Planned April May July August |September|  June
2020 2020 2020 2020 2020 2022
Expansion of the left and
right embankment of the PGW WP
3D.212 | Biala River in the Tarnow | 21,72 CW | 1 | NCB | No | Post | Reyised July August | November| January | March | June | RzGW
Municipality and the City 2020 2020 2020 2021 2021 2022 | Krakéw
of Tarnow.
Actual
Planned June August  |September| November | December | December
2020 2020 2020 2020 2020 2022
Leg IV - extension of the
left river embankment at Revised
chainage km 0+082-
5+030 within the
Commune of Gorzyce, PGW WP
3D.3 and of the right 18,44 CW | 1 | NCB | No Post RZGW
embankment at chainage Rzeszow
km 0+000-5+236 within
the Commune of Actual Jgggos,
Gorzyce
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COMPONENT 4 INSTITUTIONAL STRENGHTENING AND ENHANCED FORECASTING
4A Early warning systems for southern Poland
Planned January | February April May June | December
Modernization and 2020 2020 2020 2020 2020 2022
extension of the Telemetry May June  |September| December | January |September
System for hydrological . i
4A11 m%) deling anc)i/ forecgsting 38,19 G [ 1] 1CB | No | Prior | Revised 2020 2020 2020 2020 2021 2022 | IMGW-PIB
including radiative data and May 29 June 22
connection provision ay 29, une 2z,
P Actual 2020 | 2020
Planned November | December | February March April October
Provision of personal 2019 2019 2020 2020 2020 2020
protective equipment and
4A1.2 ma!ntenance tools, for 0,60 G 1 NCB No Post Revised September October December January February August IMGW-PIB
malntenancetatnd 2021 2021 2021 2022 2022 2022
measurement teams
Actual
Planned November | December | February March April | December
2019 2019 2020 2020 2020 2020
Provision of land means of
4A.1.3 |transport for measurement 1,57 G 1 ICB No Post Revised September | October |December| January | February |September| IMGW-PIB
and maintenance teams 2021 2021 2021 2022 2022 2022
Actual
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Planned October | November | January | February | March August
2019 2019 2020 2020 2020 2020
Provision of hydrometric . September | October |December| January | February July
414 easurements equipment | 2 G | 1| ICB | No | Post | Revised |\"Tooor™ | "og21 | 2021 | 2022 | 2022 | 2022 | 'MGW-PIB
Actual
Planned January March May July September|  May
Provision of wat 2020 2020 2020 2020 2020 2022
rovision of water
. . January March May July September | September
Actual
Planned November | December | February March April October
2019 2019 2020 2020 2020 2020
Provision of land surveying . September | October |December | January | February | August
4A1.6 equipment 0,40 G 1 | NCB | No Post | Revised 2021 2021 2021 2022 2022 2022 IMGW-PIB
Actual
Modernization of Planned May July October | December | February | February
uninterrupted power supply 2020 2020 2020 2020 2021 2022
E)),(Zt:)nr:lita:;r:logical Revised May July October | December | February | February
4A1.8 stations. the weather 0,50 G 1 | NCB | No Post 2021 2021 2021 2021 2022 2023 IMGW-PIB
radars and the Central
Laboratory of IMGW-PIB for Actual

Measuring Instruments
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Planned January March May July  |September| May
2020 2020 2020 2020 2020 2022
Moderni'zation of the Revised May June August | November | January | October
4A1.9 gtertologlcal Measurement 3,70 S&l 1 ICB No Post 2020 2020 2020 2020 2021 2022 IMGW-PIB
ations
25May, | June 29,
Actual 2020 | 2020
Planned July  |September | November | January March | February
New workstations for 2020 2020 2020 2021 2021 2022
checking/calibration of
4A1.10a |sensors and modernization | 0,50 G | 1 |NCB| No | Post | Reyised July |September | January | March April | December | IMGW-PIB
of the current equipment of 2020 2020 2021 2021 2021 2022
CLAP IMGW-PIB-PIB
Actual
Modernization and Planned November | December | February | March April | December
expansion of the 2019 2019 2020 2020 2020 2021
monitoring and forecasting :
4A2  |system to enhance the 2,10 G [1]1ICB | No | Post | Reyised | 'November| December | April July | August | December | |MGW-PIB
hydro meteorological flood 2020 2020 2021 2021 2021 2022
protection of the coastal
areas Actual
Planned December | January March May June  |November
2019 2020 2020 2020 2020 2022
POLRAD Weather Radar . . August October March July August July
431" Iiodernization 215 S&I| 1| ICB | No | Prior | Revised | 551 2019 | 2020 | 2020 | 2020 | 2023 | MGW-PIB
Actual October 3, |October 28, | April 30,
2019 2019 2020

27/36




ESTIMATED / ACTUAL DATES

g ° S .5 -
£8| 5| 2| = 2 § 2| _£% £ %
- 85 = © - ~ [ a v 3 c ‘§ <
250385 3 :| £ &| 5% 2% | 2 s| 838 » | § | 2E%
Contract sa | 22| B 8| = | B2 SE 2 2y | & sE| E 2 SEs
Ref. No. o 2| EE| S| 5] g| 2| 2% = o tE| §€8| Ao | Eo | S23 COMMENTS
(Description) g S 15} o £ g L =3 b g § 2 <& » 2 S & S EE
zE| 8| 5| & 5| E| 3 & 3 = oz | 3£8| 8°| 59| 828
w=lzge | 5l 8| 3| = z 2 = 22| S=S| E g 2 £ 3
go|l ®B| =| £ g c 3 3 @ | Wo-x| 8 = 5 =
25 O 2 Fe @ 2| 8gw S a %
s = o 5 e | mEtL
g 2 s a S 3
] ol
Planned December | January March April May | November
2019 2020 2020 2020 2020 2022
iati . March August  [September |September | October |September
Modernization of the Revised
4A3.2 |lightning detection network| 1,34 G [ 1] DC | No | Post 2020 2020 2020 2020 2020 2022 | \mGw-PiB
(PERUN)
Actual January 23,
2020
Planned April June August | November|December | Novembe
2020 2020 2020 2020 2020 r 2021
Novembe
High Performance . Revised July August | September| December| January
Actual
Planned November | December| February| March April  [September
2019 2019 2020 2020 2020 2020
Modernization of ICT . August August [September | December| Decembe |September
4A.4.2 Infrastructure 3,05 S&l 1 ICB No Post Revised 2020 2020 2020 2020 r 2020 2021 IMGW-PIB
Actual
Planned November | December| February March April  |September
2019 2019 2020 2020 2020 2020
Personal Productivity and , February March June | September | October July
4A.4.3a Office Equipment - Part 1 2,5 G 1 ICB No Post | Revised 2020 2020 2020 2020 2020 2021 IMGW-PIB
Actual February | March 31, | June 19,
26, 2020 2020 2020
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Planned June July  |September| October | Novembe| June
2021 2021 2021 2021 r 2021 2022
Personal Productivity and . July August August | November| Decembe| October
4A43b | ntice Equipment - Part2 | 0 G | 1] ICB | No | Post | Revised | 5y, | y550 2020 | 2020 | r2020 | 2021 |MGW-PIB
Actual J;gﬁf’
4B Operational centers
Modernisation and
implementation of IT Planned August | September | November | January | February | December
systems supporting the 2019 2019 2019 2020 2020 2022
operational work of the G/S&l PGW WP
4B.1/1 Operational Centers in 15,42 of IS 1 ICB No Prior Revised November Apr” August September October December RZGW
Krakow and Wroclaw 2019 2020 2020 2020 2020 2022 | Wroctaw
together with supplies of :
necessary hardware and Actual November | April 8,
software. 7,2019 2020
Planned August | September | November | January | February | December
Modernisation and 2019 2019 2019 2020 2020 2022
implementation of G/S
hydrological, control and 3l PGW WP
teletechnical . . August August October | December | January | December
4B.1/2 measurement systems at 33,65 of 1| ICB No Prior | Revised 2020 2020 2020 2020 2021 2022 V\II?ZG:IV
hydrotechnical facilities IS roctaw
of RZGW Krakow and
RZGW Wroclaw.
Actual
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Planned August | September | November | January | February | December
2019 2019 2019 2020 2020 2022
Operational Centers in
Krakow and Wroclaw - S8 PGW WP
4B.1/3 Telecommunication 3,66 1+NCS 1 ICB No Prior Revised June July October | November | December | March RZGW
connections to 2020 2020 2020 2020 2020 2022 Wroctaw
hydrotechnical facilities
Actual June 26, | June 30,
2020 2020
Planned August | September | November | January | February | December
Operational Centers | 2019 2019 2019 2020 2020 2022
perational Centers in
Krakow and Wroclaw - PGW WP
Digital dispatching S&l+ . May May July | September | October April
4BAI4 | communication system | %4 nes | 1| ICB | No | Post | Revised | 5 2020 | 2020 | 2020 | 2020 | 2022 v\'frig‘;"w
for hydrotechnical
facilities May 18 May 21
ay 18, ay 21,
Actual 2020 | 2020
COMPONENT 5 PROJECT MANAGEMENT AND STUDIES
Planned March May July July August |December
PCU Monitoring and ic 2015 2015 2015 2015 2015 2023
evaluation of project Prior/ PGW WP
51 |ipact Supervision of EMp,| 2710 CS | 47 |/CQSI| No | ‘pog | Revised KZGW PCU
RAP and Procurement
Actual
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On going
Sl July August October | November | Decembe| June AECOM Polska Sp. z 0.0.
2015 2015 2015 2015 r 2015 2022 PGW WP RZGW Krakéw (formerly
Design and Construction SZMiUW):
. PGW WP y -
Supervision for works, RZGW Date of contract signing: July 19, 2017
R Amount of signed contract:
?rojheo.t MIaRag.ertnent, ; Revised May June November May July July Krakow |19786 518,00 PLN
echnical Assistance an . 6
5.2 L . 20,63 1477 | CS | 3 |QCBS| No Prior 2016 2016 2016 2017 2017 2023 eI R o ot et
Training Technical Support MZMiuw:
for the Proiect and PGW WP  |Date of contract signing: July 20, 2017
o L July 19 RZGW  |Amount of signed contract:
Strengthening of PIU's November 2017 ' Rzeszow | 2256874400 PLN
Institutional Capacity. Actual May 30, | June 30, 3 May 12, July ﬁ%{% RZGW Rzeszow (formerly
2016 2016 ; 2017 2023 Date of contract signing: July 20, 2017
2016 July 20
y £V, Amount of signed contract:
2017 15 696 903,30 PLN
On going
Planned July August October | November | Decembe| June JV of SWECO Consulting sp. 2 0.0. -
2015 2015 2015 2015 r 2015 2022 Leader of JV, ranklina Roosevelta 22 St.,
60-829 Poznar, Poland
SWECO Nederland B.V. - Partner of JV
De Bilt, De Holle Bilt 22
q q Sweco Engineering Sp. z 0.0. — Sub-
Design and Construction . PGW WP |consultant of JV, 30 Wielicka street, 30-
Supervision for works, Revised August April July January March August RZGW 552 Krakow
Project Management 2015 2016 2016 2017 2017 2023 Ekocentrum - Wroclawski Osrodek Usfug
el S ’ d Wroclaw |Ekologicznych Sp. z 0.0. — Sub-consultant|
echnical Assistance an . of JV
53 Training Technical Support 6,38 7,06 cs 2 |QCBS| No Prior PGW WP 35/1 Budziszyriska street, 54-434
. Wroclaw
for the Pl'Oj_eCt and ZZ RZGW |PGW WP RZGW Wroctaw (formerly
Strengthening of PIU's Szczecin LZMiUW): Date of contract signing:
Institutional Capacity. March 16, 20.03.2017 ‘
2017 Amount of signed contract:
Actual August 25, | March 26, | July 15, | January 5, August ;%xwgzgé%s —
2015 2016 2016 2017 | varch 20, | 2023 2zmi0W): B
2017 ! Date of contract signing: 16.03.2017
Amount of signed contract:
13.658.557,14 PLN
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April July
Planned - - -
2019 2021 o
n going
. PGW WP |DHV Hydroprojekt sp. z o.c.
5.3(a) [Luthor's supervisionfor | 409 | gogg | ¢S | 1 | SSS | No | Post | Revised EaG Il e e e
’ the Contract 1C.1 ’ ’ Date of contract signing: 24.04.2019
Wroctaw |amount of signed contract: 284 314.50
. PLN
Actual April 24,
2019
On going
JV of SWECO Consulting sp. z 0.0. -
Planned July August October | November | December | June Leader of JV. ranklina Roosevelta 22
2015 2015 2015 2015 2015 2022 St,, 60-829 Poznari, Poland
SWECO Nederland B.V. - Partner of
JV De Bilt, De Holle Bilt 22
Sweco Engineering Sp. z 0.0. — Sub-
consultant of JV, 30 Wielicka street,
Design and Construction PGW WP 30-552 Krakow .
Supervision for works, . October April June | October |November| May BRI - L8 S 0L
. Revised RZGW  |Ustug Ekologicznych Sp. z 0.0. — Sub-
Project Management, 2015 2016 2016 2016 2016 2023 Wroclaw. |consultant of Jv
Technical Assistance and . Z iszyh L
54 iy . 4214 |3725| CS | 2 |QCBS| No | Prior R, G
Training Technical Support PGW WP Wroclaw
for the PI'Oj_e ct and ' RZGW |PGW WP RZGW Wroclaw: Date of
Strengthenmg of PIU's Szczecin contract signing: November 9, 2016
Institutional Capacity. November Amount of signed contract:
9, 87 529 752,00 PLN
. Changes of the contract amount:
Actual October 13, April 1, June 3, | October 4, 2016 May Am no 12: PL PLN 98,711,386.80
2015 2016 2016 2016 N b 2023 (signed on (August 28,2019)
ovember PGW WP RZGW Szczecin: Date of
10, contract signing: November 10, 2016
2016 Amount of signed contract:

56 244 173,10 PLN
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On going
Planned | Julv 2015 August | October | November | December | August ' .
The Master Plan for the y 2015 2015 2015 2015 2017 J%]”‘l‘,/e”t“ff ;"ff'”“s;\ L
Babr River catchment area e
- The concept of Partner B
implementing the FRMP in Revised A;(%u;t De;gTYber F%tg;JgW 2'\3% De2<:g1n;3ber Jz;r:)uze;ry PGW WP - G. Karavokyris & Partners Consulting
the Bobr River catchment . Engineers S.A. ~ Partner
5.6 . 4,02 1,06 | CS | 1 |QCBS| No Prior RZGW
area in terms of the Wroctaw Signed on: December 7, 2018
identification of investment Contract amount: 4,425,275.55 PLN
priorities in the water Au December gross
. . gust 4, February | May 15, | December
region of the Middle Odra Actual 2017 22, 19. 2018 2018 7.2018 Change the date of Contract
River 2017 ' ’ execution:
Am 2: January 7, 2021 (signed
September 9, 2019)
A program of non- Planned November | December | February | March April August On going
structural and flood anne 2016 2016 2017 2017 2017 | 2022 ,
storage measures being Joint Venture firm:
an element of flood risk ] N Novert Varch Ao o f:’:dcgr)c"”su“'”gsF’-z°-°- (Y
management in the Little o Lrs L Riclelar | - Ll pri Pt 1 PGW WP |, Frankiina Roosvelta 22, 60-829
571 | Vistulaand Upper Vistula | 4,02 | 287 | CS | 1 |QCBS| No | Prior 2018 2018 2018 2019 2019 2021 KZGW  [Poznan
water regions (the sub- PCU | Bagno 265 00112 Warszans
basin upstream of ' el
Krakow), including flood Actual June 29, July 17, | November | March 11, | April 25, Signed on: March 25, 2019
protection for the city of 2018 2018 30, 2018 2019 2019 Contract amount: 11,943,828,90 PLN
Krakow
Planned November | December | February March April August
2016 2016 2017 2017 2017 2022
. . November | December | February | March April | December PGW WP
5.7.2 |Other Documents 8,14 CS 1 |QCBS| No Prior | Revised 2020 2020 2021 2021 2021 2022 KZGW
PCU
Actual
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Planned November | December | February March April August
2016 2016 2017 2017 2017 2022
PGW WP
5.8 Other Studies 21,34 Ccs 5 No Prior Revised November | December | February March April December | KZGW
2020 2020 2021 2021 2021 2022 PCU
Actual
Katy-Myscowa August August | August | August September |[November
Update of the technical Planned | “o020 | 2020 | 2020 | 2020 | 2020 | 2020
solutions concept for the
construction of a reservoir, PGW WP
5.8.1 including e.g.: results of 1,00 CS 1 |QCBS*| No Post Revised RZGW
hydraulic modelling dated evise Rzeszow
2019, previously identified
geological conditions, and
their potential update. Actual
Katy-Myscowa P q August August October | December | January June
Development of surface anne 2020 2020 2020 2020 2021 2021
archaeological survey,
including determination of a PGW WP
potential range of " Revised
582 archaeological recovery 0.29 CS | 1 |CQS*| No | Post RZGW
excavations prior to Rzeszow
implementation of the
investment, along with Actual

sapper survey
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Katy-Myscowa
Development of local Planned September | October | November | December |December |  May
spatial development plans 2020 2020 2020 2020 2020 2022
for the area covering the
reservoir’s bowl and areas
needed for resettlements
ithi i PGW WP
within the Commune of . Revised

5.8.3 Nowy Zmigréd and the 0,48 CS 1 | CQS No Post RI:ZGW
Commune of Krempna, or eszow
of a decision on location of
the public purpose
investment, Study of Spatial Actual
Management Conditions
And Directions
Katy-Myscowa Planned January | February June July July June
Deve|opment of the Land 2021 2021 2021 2021 2021 2022
Acquisition and

PGW WP
Resettlement Action Plan .

584 | \ith estimated evaluation of| 990 CS | 1 |LCS"| No | Post | Reyised REZ cW
land properties and eszow
vegetation, and with land
replacement documentation Actual

Planned April May August | September | October June
Katy-Myscowa 2022 2022 2022 2022 2022 2023
Development of a cost and PGW WP

5.8.5 benefits analysis for 0,36 Ccs 1 | CQS*| No Post . RZGW
implementation of the Revised Rzeszéw
investment

Actual
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October | November | January | January | February | February
Katy-Myscowa Planned | ~50o1 020 | 2022 | 202 | 2 | 208 | penun
5.8.6 Development of the 0,36 CS 1 | CQS*| No Post | Revised RZGW
Environmental Rzeszéw
Management Plan Actual
Katy-Myscowa
Development of a
construction design and November | December |  April April May June
. . Planned
of a detailed design, 2021 2021 2022 2022 2022 2023
including bills of
quantities and estimates
for the reservoir, along
with: protection of PGW WP
587 | 'andslips, design ofafish | o, cs | 1 |acBs*| No | Prior | Revised RZGW
pass, access roads, Rzeszd
: " eszOw
design for demolition of
250 buildings, design for
relocation of a church,
and designs for
demolition of technical Actual
facilities, including u
obtainment of
administrative decisions
Planned August | September | October | October |December| June
2019 2019 2019 2019 2019 2023 0n going
c icati ltant PGW WP |Contract for the individual Consultant
ommunication consultan ] Signed on: December 2, 2019
59 |2t PIU OVFMP Wroclaw 0,12 CS | 1] IC | No | Post | Revised - erﬁg‘;vw Contract amount: 472 800,00 PLN
Actual August 7, October 31, | December
2019 2019 2,2019
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