Procurement Plan dated on February 28, 2025

ODRA-VISTULA FLOOD MANAGEMENT PROJECT

I. General
1. Data of General Project information:
2. Borrower: REPUBLIC OF POLAND
3. Project Name: ODRA-VISTULA FLOOD MANAGEMENT PROJECT
4. Loan No.: IBRD 8524-PL POL, Project ID: P147460
5. Coordination Agency: Project Coordination Unit Wroclaw
6. Project Implementing Unit: PGW WP RZGW Wroclaw, PGW WP RZGW Szczecin, PGW WP RZGW Rzeszow, PGW WP RZGW Krakow, IMGW-

PIB and PGW WP KZGW PCU.
7. Bank’s approval Date of the Procurement Plan

May 07, 2015 - initial approval, August 18,2015; October 27, 2015
February 23, 2016 ; August 18, 2016
February 27,2017 ; August 28, 2017
April 24, 2018

March 29, 2019 ; November 16, 2019
August 11,2020

February 12, 2021

March 08, 2022; June 06, 2022
January 12, 2023 ; June 21, 2023
February 20, 2024

March 27, 2025

Procurement Notice: July 23, 2015, No. WB3345-07/15
Period covered by this procurement plan: 2015-2025
Exchange rate: 1,3 USD =1 EURO =4,16 PLN
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II. Procurement Method Thresholds

1. Goods and Works and non-consulting services

Procurement Method

Method Threshold

Comments

ICB (Open International)

1. Goods, IT and Non-Consultant Services (NCS) = € 1,500,000
NCB (Open National)

2. Goods, IT and Non-Consultant Services (NCS) <€ 1,500,000

3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15,400,000

4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) <€15,400,000

. Goods, NCS < €80,000
5 | Shopping (5) Works <€ 150,000
Each DC contract shall meet the

6. | Direct Contracting (DC) NA requirement of the World Bank’s

Procurement Guidelines
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III. Prior Review Threshold

1. Goods and Works and non-consulting services

Procurement Method Prior Review Threshold Comments
ICB (Open International) >
1. Goods, IT and Non-Consultant Services (NCS) =€ 3,100,000
2 NCB (Open National) First contract prior review
" | Goods, IT and Non-Consultant Services (NCS) p
3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15 400,000
4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) First contract prior review
5. | Shopping (S) NA All shopping post review
6. | Direct Contracting (DC) NA Prior review will apply based on type
of procurement

2. Consulting services

Selection Method Prior Review Comments

1. [Consultant (Firms) (CS) >€1,500,000

All Individual Consultants contracts shall be subject to the Bank’s
post-review.

Prior review only under exceptional circumstances (e.g., key
positions, long term consultants.)

2. |Consultant (Individuals) (IC) > € 300,000

Prior review will apply based on type of procurement
3. |Single Source Selection of Consultants (SSS) NA Each SSS contract shall meet the requirement of the World Bank’s
Consultants Guidelines

Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost less than 380 000 EUR equivalent
per contract, may comprise entirely of national consultants in accordance with the provisions of paragraph 2.7 of the Consultant Guidelines.
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Contract
(Description)

Ref. No.

COMPONENT 1 - Protection of the Middle and Lower Odra River
1A Flood protection of areas in Zachodniopomorskie Province
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Contract
(Description)

1B Protection of the Middle and Lower Odra
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Planned June July September | October | December | December I
2016 2016 2016 2016 2016 2021
STRABAG sp. z 0.0.
Address:
: I. Parzniewska 10, 05-800 Pruszkow,
Revised July August | October | November | December | April e e
2020 2020 2020 2020 2020 2025
Reconstruction of the Amount of signed contract:
1BAN d bridae in K c PGW WP | 7253041361 PLN
. roa !'I g_e m_ rosno 1513 28.03 1 ICB No Post RZGW Date of Contract signing: January 12,
(b) | Odrzanskie with ’ ’ w Wroclaw | 2
access road Changes of the contract amount:
Amno 3: 116 618 076,04 PLN (signed on
Actual July 3, August 31, |October 28, | November | January September 12, 2024)
2020 2020 2020 30,2020 | 12, 2021 ) )
Changes the time for completion:
Am no 2: September 6, 2024 (signed on
October 24, 2023)
Am no 3: April 15, 2025 (signed on
September 12, 2024)
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Planned June July September | November | January January
2019 2019 2019 2019 2020 2022
16
On going
Warbud S.A.,
ul. Domaniewska 32,
Revised July August February |  April July October 02-672 Warszawa
2020 2020 2021 2021 2021 2025 Amount of signed contract:
. 101 190 434,37 PLN
bRe_gonsttruc“on of Date of contract signing: 16" of July
ridge to ensure 2021
int PGW WP
1B.5/2 | a minimum clearance - c .
Road bridae km 2.45 25,99 31,07 W 1 ICB No Prior RZGW
. 9 ? Szczecin Changes of the contract amount:
Warta River, Kostrzyn Am no 3: 117 355 986,07 PLN (signed on
November 22, 2023)
n/Odra Am no 4: 129 256 835,85 PLN (signed on
October 23, 2024)
Changes the time for completion:
Am no 3: December 31, 2024 (signed on
November 22, 2023)
Actual June September |February 8,| June2, | July 16, A o 4. October 13, 2025 (signed on
30, 2020 22, 2020 2021 2021 2021 October 23, 2024)
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1C - Flood protection of Stubice City




COMMENTS

"JoeJ)U09 Jejnajpied jey) jo
uopjejuswajduwi
Joy} 9qisuodsai s| nid

ajeq
uons|dwo? Joes3uon

ajeq
Buubig Joes3uon

UOIJEPUAWWO3Y Plemy
2 poday uonenjeag
|eloueuly g [edluyds]

| Hoday uonenjea spig

uoissjwqns
sjesodoig
[Buiuadg

ajeQ anssi
ddd/oli/ad /a4l

uoissiwqng % asedaid
ag /oll /134 /401

(3s0d / Joud)
yueg Agq mainay

(ON / saA) uoyeaiyienbaig

poyjaly Juswainosoid

S}oBIUOY JO JaquinN
ainyipuadxa jo Aiobajen

(oang )
53509 ssoub [e}0} [}oBIUOD
(papuawe pue) paubis jo anjep

}s0J pajewnys3

Contract
(Description)




COMMENTS

"Jaesjuo9 Jejnaied jey) jo
uonejuaw|duwi
ay} 1o} 8|qisuodsai si Nid

ajeq
uons|dwo? Joes3uon

ajeq
Buubig Joes3uon

UOIJEPUAWWO3Y Plemy
2 poday uonenjeag
|eloueuly g [edluyds]

| Hoday uonenjea spig

ajeq uoissiwqgns
sjesodoig
{Buiuado pig

ESTIMATED / ACTUA

ajeQ anssi
ddd/oli/ad /a4l

uoissiwqng % asedaid

ag /ol /134 oL

(3s0d / Joud)
yueg Agq mainay

(ON / saA) uoyeaiyienbaig

COMPONENT 2 - FLOOD PROTECTION OF THE NYSA KLODZKA VALLEY

2A - Active protection

poyjaly Juswainosoid

$}oRJJUOY JO JaquinN

ainyipuadxa jo Aiobajen

(papuawe pue) paubis jo anjep

‘(0an3 uoyjiw)
1509 pajewys3y

Contract
(Description)




COMMENTS

"Jaesjuo9 Jejnaied jey) jo
uonejuaw|duwi
1o} 8|qisuodsai s nid

ajeq
uons|dwo? Joes3uon

ajeq
Buubig Joes3uon

UOIJEPUAWWO3Y Plemy
2 poday uonenjeag
|eloueuly g [edluyds]

| Hoday uonenjea spig

uoissjwqns
sjesodoig
[Buiuadg

ajeQ anssi
ddd/oli/ad /a4l

uoissiwqng % asedaid
ag /oll /134 /401

(3s0d / Joud)
yueg Agq mainay

(ON / saA) uoyeaiyienbaig

poyjaly Juswainosoid

S}oBIUOY JO JaquinN
ainyipuadxa jo Aiobajen

(ounz )
53509 ssoub [e}0} [}oBIUOD
(papuawe pue) paubis jo anjep

}s0J pajewnys3

Contract
(Description)




COMMENTS

"JoeJ)U09 Jejnajpied jey) jo
uopjejuswajduwi
Joy} 9qisuodsai s| nid

ajeq
uons|dwo? Joes3uon

ajeq
Buubig Joes3uon

UOIJEPUAWWO3Y Plemy
2 poday uonenjeag
|eloueuly g [edluyds]

| Hoday uonenjea spig

uoissjwqns
sjesodoig
[Buiuadg

ajeQ anssi
ddd/oli/ad /a4l

uoissiwqng % asedaid
ag /oll /134 /401

(3s0d / Joud)
yueg Agq mainay

(ON / saA) uoyeaiyienbaig

poyjaly Juswainosoid

53509 ssoub [e}0} [}oBIUOD
(papuawe pue) paubis jo anjep

}s0J pajewnys3

Contract
(Description)




= o ) ESTIMATED / ACTUAL DATES R
2 |22 3 |2 = 5.8
.- 5 8 b Q — “9 k=
Ze|ts: 2|5 2 | & 53 2 o 2| Izel| o S 288
Contract g'-':j ‘EEE”'E % 38 e g 28 3 E o E’ﬂg §§§§ = 3 %*Ec_‘g
Ref. No. (Description) 58| 382|%5|B| & | =5 =3 2a §25| 522 Be § e SEZ COMMENTS
P E=| 52%F = o o -2 =n ) 28 % | E2s5| nu S ow 2 E
ES | 23E| 2| 8| &8 £ | 2S£ W o az |9g2|38£g| 8° g2 | 828
n £ - o o = 3 = o&— md} mlﬂ s &~ E g.‘_’g& pd o hEQ-
w=1 9 2| § e 3 | = 2 8 5 m*s|Lf£5e| § £ L= 5
28 ®|=| o )y -1 7| g2ug| 8 5 2 =
= o & s = Tlat s S T %5
Actual August 29, September | December | February | April 16, April 28,
2017 22,2017 22,2017 | 14,2018 2018 2023
2B - Passive protection
Planned February March June August | November | December &
2018 2018 2018 2018 2018 2021 on going
Flood protection of cities Revised October January December May Juns June ng;gsrxni;édzka 9
2021 2022 2022 2023 2023 2025 01-204 W - Polsk
allong Nysa g q PGW WP Amount o? Sg;::/; cor?trsa;:
2B.1/1 |river: Klodzko, Bystrzyca | 21,76 | 41,54 | CW | 1 ICB No | Prior RZGW | 157.15,363.05 PLN
Date of contract signing: July 28, 2023
g::g.zﬁ’i [::glgzge Actual October 7, January 31, | December | May 9, July 28, R
) Mleczy 2021 202 | 22,2022 | 2023 | 2023
Changes of the contract amount:
Amno 2: 172 815 363,05 PLN (signed on
January 20, 2025)
Planned February March June August | November | December 0
2018 2018 2018 2018 2018 2021 PRI
. October 8 October 29, | December May June June . ) ,
] iti Revised ' ’ Przedsigbiorstwo Robét Wodnych
:Il::d g::'t:ttlzr; :kfacmes 2021 2021 2022 2023 | 2023 2025 | PGW WP | Ehologcensch EKOWOD' 8. 20.0.
2B [ o Slackie. | 1402 | 2534 [CW | 1 | ICB | No | Prior RZGW | U Towarowa 12:14,58-100 Swidhic,
| e Slaskie, Wroclaw
Ladek Zdroj October 15, October 22, | December | April 27, | August2, Amount of signed contract:
105 411 000.00 PLN
Actual 2021 2021 16,2022 | 2023 | 2023
’ Date of contract signing: August 2,
2023
February March June August | November | December 31
. o Planned PGW WP
2B.2/2a Flood protection of cities 6,67 866 | CW | 1 ICB No Post 2018 2018 2018 2018 2018 2021 RZGW | ongoing
along Bystrzyca _ Revised December December May July | August June | Wroclaw
Dusznicka river: Polanica 2022 2022 2023 2023 2023 2025 PORR S.A.
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ul. Hotubcowa 123, 02-854 Warszawa,

Poland

Date of contract signing: November 14,

2023
Amount of signed contract:

PLN 35992 520,09
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Zdréj, Szczytna river
Kamienny Potok
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COMPONENT 3 FLOOD PROTECTION OF THE UPPER VISTULA

3A. Protection of Upper Vistula Towns and Cracow
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Ref. No 2c| €5 = [ = E 2 oS cE8S | cs528 = £ c 2 COMMENTS

T (Description) s T - £ s =5 =& EQ g8 | S5l 28 s g SEL
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3
December January March May June May 0n going
2022 2023 2023 2023 | 2023 2024 N Presdsigbiorsiwo

Planned

Budownictwa Wodno -
Inzynieryjnego w Krakowie Sp. z
April April August October | January April* 0.0. - JV Leader,

HAMER POLSKA sp. z 0.0. sp.k. ul.
2023 2023 2023 | 2023 | 2024 2025 o8 A0 Ryl

Partner)

Revised

fon i Contract signed on December 18, 2023
g:;g(fjap\;:ﬁic"oﬂal:;néwka PGW WP | Contract amount: 15 310 388,69 pin
ey 774 | 408 |[CW| 1 | NCB | No | Post RZGW | (ca 368min Euro), with planned price
3 reservoir Krakow ao;/uls:_tme)nt 18 372 466,43 pin (ca. 4,42
min Euro,

3A.213.1

. . Changes of the contract amount:
April 24, April 27, August 8, | November | December Am o 1: 14 136 262,60 pin with planned

2023 2023 2023 23, 2023 18, 2023 price adjustment 16 963 515,11 pin (ca.
4,08 min Euro) (signed on June 21, 2024)

Actual

Am no 2: 14 140 123,58 pin with planned
price adjustment 16 968 148,30 pin (ca.
4,08 min Euro) (signed on September 24,
2024)
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3D Passive and Active Protection in San basin
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Ref. No.

COMPONENT 4 INSTITUTIONAL STRENGHTENING AND ENHANCED FORECASTING

4A Early warning systems for southern Poland
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Ref. No.
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Contract
(Description)

Ref. No.

New workstations for
checking/calibration of
sensors and
modernization of the
current equipment of
CLAP IMGW-PIB

4A.1.10b

Estimated Cost

(million Euro),

0,03

0,4

0,02

Value of signed (and amended)
contract/ total gross costs

0417

(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

ICB

Prequalification (Yes / No)

No

Review by Bank
(Prior / Post)

Post

ESTIMATED / ACTUAL DATES

Planned

TOR/ REI/ ITQ/ BD
Prepare & Submission

e i Eﬁw-s
o S, S| 25c8§
[ [N =1 e S 2
=5 'Eﬁ: -
gao §2S5 | 8zgE
- o o m 825
a2 OS%e | 5522
o & g £E| SE8¢c
= = m 2| 4YseE
2 ?| g8t
. ar Z

September
2023

Contract Signing

Date

Contract Completion
Date

February
2024

Revised

implementation

PIU is responsible for the
of that particular contract.

IMGW-PIB

COMMENTS

80,81,82

CONTRACT COMPLETED

Lot 1

AM TECHNOLOGIES sp. Z 0.0. Al.
Jerozolimskie 146c¢, 02-305 Warszawa
Contract signed on August 28, 2023
Contract amount: 443 630,25 plin (ca.
0,11 min euro)

44/62



T, @ ” - ’g ESTIMATED / ACTUAL DATES e 3
-7 = - o — e S
5= 88 | 8|8 £ | 8 |%- 5 S s s St
So | sgs| 5| E| 2 > | &3 22 & 2| 55| D 2 o2 8
OS5 | ses o S = =~ m o L2 o =y © 80 ¢ ® = k] 56 o
Contract sw | so0 | X | O k= S >0 g E -8 cwO | 2§s:E| S = B8
Ref. No. L e | T8 | 2| < [ 2 ° — =2 oS e 8 S csgd > £ c o3 COMMENTS
(Description) gs (g2 5| ° £ ® =5 =& =g =] 89 | shxs|l w2 G2 S ES
ES|5E| 2| 8| 8 e | &2 o o 52 | 8528|5588 B8 °8 22%
SE |58 S| E 3 T | &= P o 3 o4 E| S8 &5 S -y
o E D S < = [~ = m 2| %YSsE s = L= s
ER:] = = a o o a o > 230 S Q c =
s° o 2 -2 T » | gfUE O s 2 £
a & < o a 5
CONTRACT COMPLETED
Lot2
August 28 TEST-THERM sp. Z 0.0. ul. Friedleina
J 4-6, 30-009 Krakow
2023 (Lot | December Contract signed on September 1, 2023
1) 1 2, 2023 (Lot Contract amount: 79 574,48 pin (ca.
September 2) 0,02 min Euro)
March 10 March 10 May 9 July 28 ’
Actual T T 20%3’ 23'23 ' | 11,2023 |September 3, CONTRACT COMPLETED
Lot3
(Lot2) |2024 (Lot 1), 0 N
TOR Maria Ciesiotka ul.
September | February 18, Chmieleriska 17, 83 — 324 Brodnica
5,2023 | 2025 (Lot 3) Goma
(L ot 3) Contract signed on September 5, 2023
Contract amount: 666 471,66 pin
(ca.0,17 min Euro)
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ/ RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

Planned December January | February April May May B
2022 2023 2023 2023 2023 2025 CONTRACT COMPLETED
... Lot 1 Completed on September 1, 2023
Modernization and JV: Leader: ELECOM Sp. 0. 0., ul.
expansion of the Hutnicza 20 B, 81-061 Gdynia, JV
e artimas .. Calls 05,0, 12 POL.
orecasting system to : IND, 46185 La Pobla de Valloona,
4A2¢ | o nhance tﬂe I)l'ydro B G| 2| ICB | No | Post | Revised IMGW-PIB| vaincia span
g Contract amount: 471 136,74 euro
meteorological flood (0,44 min euro)
protection of the coastal <L3n! gOFi,ng Ssibiorsuo Usl
(0] rZeasieniorstwo ugowe
areas Zh(l)lg(}; 2|.9(’)l JABO Jan W?erzchowski, uls.J Przetom
] 14, 80-643 Gdarisk
2,60 Actual January 20, | January 25, | March 15, | April 20, | "\ e September 1, Gonlract amount: 2564 001,12 6uro
2023 2023 2023 2023 2023 (Lot 1) (2,60 min euro)
2023 (Lot
2)
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

ESTIMATED / ACTUAL DATES

Procurement Method
Prequalification (Yes / No)
Review by Bank
(Prior / Post)

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ/ RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

4B Operational centers

4B.1N1

Modernisation and
implementation of IT
systems supporting
the operational work of
the Operational
Centers in Krakow and
Wroclaw together with
supplies of necessary
hardware and
software.

15,42

21,53

G/S&
| of
IS

Planned August September | November | January | February | December
2019 2019 2019 2020 2020 2022
Revised November April January July  |September May
2019 2020 2021 2021 2021 2025
ICB No | Prior
Actual November 7, April 8,  |January 22,|September| October
2019 2020 2021 7,2021 7,2021

PGW WP
RZGW
Wroctaw

98
On going

Joint Venture of

1) Lider: GISPartner sp. z 0.0

ul. Dtugosza 60,

51-162 Wroclaw

2) Partner: Integrated Solutions sp. z 0.0
ul. Kasprzaka 18/20,

01-211 Warszawa

Date of contract signing: October 7th, 2021
Amount of signed contract:
52796 017,30 PLN

Changes of the contract amount:

Am no. 2: 53 163 863,07 PLN (signed on
August 8, 2022)

Am no. 3: 66 741 429,61 PLN (signed on
August 9, 2023)

Am no 4: 76 766 461,34 PLN (signed on
May 15, 2024)

Am no 5: 78 158 554,55 PLN (signed on
September 30, 2024)

Am no 6: 89 568 378,65 (signed on
January 29, 2025)

Changes the time for completion:

Am no 3: April 30, 2024 (signed on
August 9, 2023)

Am no 4: November 15, 2024 (signed on
May 15, 2024)

Am no 6: May 5, 2025 (signed on January
29, 2025)
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On going
Planned August September | November | January | February | December Joint Venture:
2019 2019 2019 2020 2020 2022 15)/n T4eanL;’:.e'z 0.0. - Leader, al. Stanow
Modernisati d Zjednoczonych 32/U15, 04-036
odernisation an Warszawa
implementation of 2) Atrem S.A. - Partner, PI.
. Koscieleckich 3, 85-033 Bydgoszcz
hydrological, control G/
and teletechnical & Revised August October | September | March April December | PGW WP garg} ggcggtzrgct signing:
. pril 29,
4B.112 | measurement systems | 33,65 | 5147 | 'L| 1 | ICB | No | Prior 2020 2020 2021 2022 2022 2024 RZGW | )t ofsaned contract:
at hydrotechnical IS Wroctaw | 19384501334 PLN
facilities of RZGW Changes of the contract amount:
Krakow and RZGW Am no. 3: 214 133 595,85 PLN (signed
Wroclaw. on September 6, 2024)
Actual July 24, October 2, | September | March 28, | April 29, Changesielimeioncompletion:
2020 2020 10, 2021 2022 2022 Am no 1: September 30, 2024 (signed
on February 20, 2024)
Am no 3: December 13, 2024 (signed
on September 6, 2024)
100
Planned August September | November | January | February | December 0n going
Operational Centers in 2019 2019 2019 2020 2020 2022 SointSA
print S.A.
o s rane| S,
4B.1/3 connections to 3,66 8,18 |I#NC| 1 ICB No | Prior RZGW RS (RO
hydrotechnical S Wroctaw | Date of contract signing:
March 30, 2021
facilities Revised June July October February March March Amount of signed contract:
2020 2020 2020 2021 2021 2025 31662 224,58 PLN

Changes of the contract amount:
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Ref. No.

Contract
(Description)

Estimated Cost

(million Euro),

Value of signed (and amended)

contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank

(Prior / Post)

ESTIMATED / ACTUAL DATES

S =
a2 o o | Essl| O 2
@ 2 & > 5| 38%E| £ 3
3 E —-g o0 | 2588 € =
= 9 o5 E® c cEgg 2 £
=3 =] 80| gt n B o2
=» = o 9w S c £ - © ©
o a3 28| 5588 g4 ga
] = Co2 | 3858| S S
z 2 e | Zaf|GEZE| E £
Ss @ @ 5| 288§ § £
= ™ ® |l a- 2 S

o

Actual June 26, June 30, | November | March 1, | March 30,
2020 2020 27, 2020 2021 2021

PIU is responsible for the

implementation
of that particular contract.

COMMENTS

Am no 1: 31 660 823,29 PLN (signed on
May 10,.2023)

Am no 2: 31 660 663,65 PLN (signed on
October 24, 2023)

Am no 3: 31 659 710,26 PLN (signed on
March 6, 2024)

Am no 5: 34 031 043,50 PLN (signed on
September 18, 2024)

Changes the time for completion:

Am no 1: October 31, 2023 (signed on
May 10, 2023)

Am no 2: February 20, 2024 (signed on
October 24, 2023)

Am no 3: July 1, 2024 (signed on March 6,
2024)

/Am no 4: October 1, 2024 (signed on July
9, 2024)

Am no 5: December 13, 2024 (signed on
September 18, 2024)

Am no 7: March 31, 2025 (signed on
December 19, 2024)
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
(million Euro)

contract/ total gross costs

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

e i Eﬁw-s
o S, S| 25c8§
[ [N =1 e S 2
=5 'Eﬁ: -
gao §2S5 | 8zgE
- o o m 825
a2 OS%e | 5522
o & g £E| SE8¢c
= = m 2| 4YseE
2 ?| g8t
. ar Z

COMPONENT 5 PROJECT MANAGEMENT AND STUDIES

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

5.1

PCU Monitoring and
evaluation of project
impact Supervision of
EMP, RAP and
Procurement

12,36

12,36

cs

45

IC/CQs/
§SS

No

Prior/
Post

Planned March May July July August | December
2015 2015 2015 2015 2015 2023

Revised

Actual

PGW WP
KZGW PCU

Updated separate file with all contracts
implemented within 5.1 package
Estimation revised due to the need of
reserve reason for valorization for
works contracts
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104, 105, 106
AECOM Polska Sp. z 0.0.
CONTRACT COMPLETED
PGW WP RZGW Krakow (formerly
Szmiuw):
Date of contract signing: July 19, 2017
Planned July August October | November | Decembe June Amount of signed contract:
. . 2015 2015 2015 2015 r2015 2022 19 786 518,00 PLN
Design and Construction Changes in contract amount:
Supervision for works, PGW WP |Am. no. 7 signed on October 7, 2022r.
: — increase of contract amount to
Project Management, RZGW | 266 501,53 pin, ca, 5,36 min Euro -
Technical Assistance Krakow | ,z0rization
5.2 |and Training Technical 20,63 | 27,31* | CS | 3 QCBS No | Prior Am. No.8 signed on April 20, 2023,
Support for the Project PGW WP |increase of contract amount related to
. prolongation of Time of performance to
and' Stren_gth_enmg of RZGV,V 25 952 897,25 pin (ca. 6,24 min euro)
PIU's Institutional Rzeszo6w |Am. No. 9 signed on February 23, 2024
Capacity. — increase of contract amount to
pacity. June 30, 2025 26 794 917,51 pin (ca. 6,45 min Euro)
(5.2/KR)/ Chapges in time for performance of
services:
Revised May June November May July June 30, Am. No. 8 signed on April 20, 2023 -
2016 2016 2016 2017 2017 12024 (5.2/KI) time for performance til November 30,
July 31, 2024 2023
(5.2/RZ) Am. Nq. 9 signed on Februa{y 23,
2024, time for performance till June 30,
2024
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Actual

May 30,
2016

June 30,
2016

November
3,
2016

May 12,
2017

July 19,
2017

July 20,
2017

On going

PGW WP RZGW Krakéw (formerly
MZMiUw:

Date of contract signing: July 20, 2017
Amount of signed contract:

25968 744,00 PLN

Changes in contract amount:

Am no 8: PLN 28 306 008,45 (signed
on November 26,2020 - change of
scope of services)

Am. No. 9 signed on September 29,
2022 - increase of contract amount to
32 250 839,33 pin ca.7,76 min Euro
Am.no. 10 signed on December 1, 2023
- change of contract amount to

59 588 308,33 pin (ca. 14,21 min Euro)
and expiration of contract till June 30,
2025

CONTRACT COMPLETED

PGW WP RZGW Rzeszéw (formerly
PZMiUW):

Date of contract signing: July 20, 2017
Amount of signed contract:

15 696 903,30 PLN

Changes of contract amount:

Am. no. 9 signed on August 19, 2021 -
21 530 273,19 pIn(ca. 5,18 min euro)
Amendment no. 10 signed on May 31,
2022 - 21861 588,45 pin ( ca. 5,26
min Euro)

Amendment no. 13 was signed on
January 25, 2023 - increase of contract
amount to: 26 811 060,73 pin ( ca. 6,45
min Euro)

Am.no. 14 signed on October 2, 2023 -
change of contract amount to

27 153 342,45 pin (ca. 6,53 min Euro)
Changes in time for performance of
services:

Am. No. 13 signed on January 25 2023
— time for performance till November
30, 2023

Am. No. 15 signed on November 21,
2023 - time for performance till June
30, 2024

Am no 16 signed June 24, 2024 - time
for performance till July 31, 2024

5.3

Design and Construction
Supervision for works,
Project Management,
Technical Assistance
and Training Technical
Support for the Project

6,38

10,93

Cs

QCBS

No

Prior

Planned

July
2015

August
2015

October
2015

November
2015

Decembe
r 2015

June
2022

PGW WP
RZGW
Wroctaw

PGW WP

107,108

JV of SWECO Consulting sp. z 0.0. —
Leader of JV, ranklina Roosevelta 22 St.,
60-829 Poznan, Poland

SWECO Nederland B.V. - Partner of JV
De Bilt, De Holle Bilt 22

Sweco Engineering Sp. z 0.0. — Sub-
consultant of JV, 30 Wielicka street, 30-
552 Krakow
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Ref. No.

Contract
(Description)

and Strengthening of
PIU's Institutional
Capacity.

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date

Bid Opening/
Proposals
submission Date

Bids Evaluation Report /
Technical & Financial
Evaluation Report &

Award Recommendation

Contract Signing
Date

Contract Completion
Date

Revised

>
=
(<]
=
77}
2

2015

July
2016

January
2017

March
2017

June 2025
(RZGW Wr) /
December
2023 (RZGW
SZ)

Actual

August 25,
2015

March 26,
2016

July 15,
2016

January 5,
2017

March 16,
2017

March 20,
2017

December 31,
2023 (RZGW
Szczecin)

implementation

PIU is responsible for the
of that particular contract.

ZZ RZGW
Szczecin

COMMENTS

Ekocentrum - Wroctawski Osrodek Usfug
Ekologicznych Sp. z 0.0. — Sub-consultant
of JV

35/1 Budziszynska street, 54-434 Wroclaw

On going

PGW WP RZGW Wroctaw (formerly
LZMiUW): Date of contract signing:
20.03.2017

Amount of signed contract: 15.721.791,74
PLN

IChanges of the contract amount:

\Am no 7: 20 655 412.76 PLN (signed on
INovember 13, 2020)

Am no 10: 23 831 523,52 PLN (signed
lon August 18, 2022)

Am no 11: 30 256 456,51 (signed on
August 28, 2023)

Am no 13: 30 701 677,57PLN (signed on
Wune 11, 2024)

IChanges the time for completion:

\Am no 11: December 20, 2024 (signed
lon August 28, 2023)

\Am no 13: June 20, 2025 (signed on
Wune 11, 2024)

CONTRACT COMPLETED

IPGW WP ZZ RZGW Szczecin (formerly
IZZMiUW):

Date of contract signing: 16.03.2017
Amount of signed contract: 13.658.557,14
PLN

Changes of the contract amount:
Amno 8: 14 740 458,10 PLN (signed on
October 18, 2023)

Changes the time for completion:
Am no 8: December 31, 2023 (signed on
October 18, 2023)

5.3(a)

Author's supervision for
the Contract 1C.1

0,059

0,115

CS

SSS

No

Post

Planned

April
2019

July
2021

PGW WP
RZGW
Wroctaw

109
CONTRACT COMPLETED

DHV Hydroprojekt sp. z 0.0.
60 Dzielna St., 01-092 Warsaw

56/62




= o o ESTIMATED / ACTUAL DATES e 3
o 0 . - = = o
Ta = % o — = = =
o 0N — = oy [ = K= [=2] o —
SS|cée| g| E| = Z | 88 @ 3 L S5 & | 88%s| £ i 2E€2
5| 285| 2| o = ps o = o, D0 | &5 = = 2S5
Contract qw | som | x| O = >0o g E -8 s £E88¢ = =
(] gty @ o o — © =T = S 2o (=] ]
Ref. No. L S| 85| «w | 5 < = ] (<] < S &8 = £ COMMENTS
(Description) gs (g2 5| ° E 8 | 25 =3 ES 2882 | SsTE| 28 SE SEL
= ha— 3 2 Q= w = SsS8 =
=z | 538|258 § | £ |3¢& & 5z |9¢82|3358 £° | s° |88
=% | 5 E| 8 S | z e We | ZaE|EEZE| E g e Ex5
@ 2 o E
25 | R| 2| & g c 3 @ @ 5| 2858 8 = £
o 5] P =] =2 =
< S oL - @ w » aF 2 o o = -
= o & < o o 5

110, 111
JV of SWECO Consulting sp. z 0.0. —
Leader of JV, Franklina Roosevelta 22 St.,
60-829 Poznari, Poland
Design and Construction Planned July August October | November | December June SWECO Nederland B.V. ~ Partner of JV
Supervision for works, 2015 2015 2015 2015 2015 2022 PGW WP |De Bilt, De Holle Bilt 22
; Sweco Engineering Sp. z 0.0. — Sub-
Project Management, RZGW | consultant of JV, 30 Wielicka street, 30-
Technical Assistance Wroctaw, gfé cﬁf;’m Wiodawski Oodek Uy
5.4 |and Training Technical 4214 | 73,25 | CS | 2 | QCBS No | Prior e S sl,b_mnsu,,a%,
Support for the Project PGW WP |of ov
i 35/1 Budziszynska street, 54-434 Wroclaw
e e | 2K
Capacity Revised October April June October | November 2025/ On going
P . 2015 2016 2016 2016 2016 June 30, PGW WP RZGW Wroclaw: Date of
2025 contract signing: November 9, 2016
Amount of signed contract:
87 529 752,00 PLN
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ESTIMATED / ACTUAL DATES

Contract

Ref. No. (Description)

COMMENTS

Estimated Cost
(million Euro),
(million Euro)

Review by Bank
(Prior / Post)

Proposals
submission Date
implementation
of that particular contract.

contract/ total gross costs
Bid Opening/

Number of Contracts
Procurement Method
Technical & Financial
Evaluation Report &

Value of signed (and amended)
Award Recommendation

Category of expenditure
Prequalification (Yes / No)
IFB/ BD/ ITQ / RFP
issue Date
Bids Evaluation Report /
Contract Signing
Date
Contract Completion
Date
PIU is responsible for the

TOR/ REI/ ITQ/ BD
Prepare & Submission

Changes of the contract amount:

Amno 12: PLN 98,711,386.80 (signed on
August 28,2019)

Am no 16: PLN 116 734 923,45

(signed on December 16, 2021)

Am no 18: PLN 159 487 758,49

(signed on December 15, 2022)

Am no 20: PLN 184 730 532,30 (signed on
April 17, 2023)

Am no 24: PLN 203 976 455,82 (signed on
October 31, 2024)

Changes the time for completion:
Am no 18: December 15, 2023 (signed on
December 15, 2022)
Am no 22: October 31, 2024 (signed on
January 15, 2024)
November Am no 24: June 30, 2025 (signed on

9, October 31, 2024)
. 2016 )
October 13, April 1, June 3, | October 4, On going

Pl 2015 2016 2016 2016

November PGW WP RZGW Szczecin: Date of
10, contract signing: November 10, 2016
2016 Amount of signed contract:
56244 173,10 PLN

Changes of the contract amount:

Amno 12: PLN 65.775.098,70 (signed on
February 1, 2023)

Am no 13: PLN 99 565 397,94 (signed on
August 17, 2023)

Am no 15: 100 758 055,94 PLN (signed on
December 16, 2024)

Changes the time for completion:

Am no 13: December 31, 2024 (signed on
August 17, 2023)

Am no 15:December 20, 2025 (signed on
December 16, 2024)

The Master Plan for the 112
Bobr River catchment Joint Venture of firms:
area - The concept of PGW WP | jjuiconsutiore #8 - Leader

= - Multiconsult Polska Sp. z 0. 0. - Partner
5.6 |implementing the FRMP | 4,02 107 | CS | 1 | QCBS | No | Prior | Planned ZJ; 1“; P;J&uss J Ogéc;t;er No;g;r:sber De;g;nsber Azug1u7s . RZGW |- G. Karavokyris & Partners Consulting
in the Bobr River Wroclaw |Engineers SA. - Partner
catchment area in terms Signed on: December 7, 2018

of the identification of Contract amount: 4,425,275.55 PLN gross
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Contract
(Description)

Retention activities program
as an element of flood risk
management in the Upper
Western Vistula and Upper
Eastern Vistula water region

Estimated Cost
(million Euro),

Value of signed (and amended)
Category of expenditure
Number of Contracts
Procurement Method
Prequalification (Yes / No)
Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission
IFB/ BD/ ITQ/ RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation
Contract Signing
Contract Completion

Planned November December | February | March April
2016 2016 2017 2017 2017

Revised March June September | March March May
2022 2022 2022 202 2023 2025

implementation

PIU is responsible for the
of that particular contract.

PGW WP
RZGW
Krakow

COMMENTS

114

On going

Consultant:

JV: Sweco Polska sp. z 0.0.

ul. Franklina Roosvelta 22,

60-829 Poznan;

DHI Polska sp. z 0.0.ul. Bagno 2/89




COMMENTS
Am. No. 3 signed on October 25, 2024 —
change of Time for Completion till May 28,

Contract amount: 15 346 537,80 pin (ca.
2025

3,69 min euro)
Am. No. 2 signed on May 29, 2024 —

change of Time for Completion till

00-112 Warszawa
December 20, 2024
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Construction of the March April May June June December

Kamieniec ~ Zabkowicki Planned

Reservoir - Preparation of]
design documentation, Revised
including obtaining
administrative  permits
and the provision of]
Author’s Supervision, as PGW WP
5.10.1 |well as the preparation of| 13,08 CS | 1 | QCBS No | Prior RZGW
bidding documents Wroctaw
necessary to select a Actual
Contractor for future
works under the future
POLAND’S Building
Climate Resilience in
Water Management|
Project

A program of non- Planned March April May June June December

structural and flood . 2025 2025 2025 2025 2025 2026 PGWWP |,
storage measures being 13,85 CS| 2| QCBS | No | Prior RZGW

an element of flood risk Revised Krakow

2025 2025 2025 2025 2025 2026

118

5.10.2
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Ref. No.

Contract
(Description)

management in the Little
Vistula and Upper Vistula
water regions (the sub-
basin  upstream  of
Krakéw) - Preparation of]
design  documentation,
including obtaining
administrative  permits,
and Author’s Supervision
during  implementation
under the future Poland’s
Building Climate
Resilience in  Water|
Management Project,
including the preparation
of bidding documents
necessary to select
contractors for future
works.

Estimated Cost

(million Euro),

Value of signed (and amended)

contract/ total gross costs

(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank

(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing

Date

Contract Completion

Date

Actual

PIU is responsible for the

implementation
of that particular contract.

COMMENTS

62/62




