Procurement Plan dated on February 19, 2024

ODRA-VISTULA FLOOD MANAGEMENT PROJECT

I. General
1. Data of General Project information:
2. Borrower: REPUBLIC OF POLAND
3. Project Name: ODRA-VISTULA FLOOD MANAGEMENT PROJECT
4. Loan No.: IBRD 8524-PL POL, Project ID: P147460
5. Coordination Agency: Project Coordination Unit Wroclaw
6. Project Implementing Unit: PGW WP RZGW Wroclaw, PGW WP RZGW Szczecin, PGW WP RZGW Rzeszow, PGW WP RZGW Krakow, IMGW-

PIB and PGW WP KZGW PCU.
7. Bank’s approval Date of the Procurement Plan

May 07, 2015 - initial approval, August 18,2015; October 27, 2015
February 23, 2016 ; August 18, 2016

February 27,2017 ; August 28, 2017

April 24, 2018

March 29, 2019 ; November 16, 2019

August 11,2020

February 12, 2021

March 08, 2022; June 06, 2022

January 12, 2023 ; June 21, 2023

February 20, 2024

Procurement Notice: July 23,2015, No. WB3345-07/15
Period covered by this procurement plan: 2015-2025
Exchange rate: 1,3 USD =1 EURO =4,16 PLN
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II. Procurement Method Thresholds

1. Goods and Works and non-consulting services

Procurement Method

Method Threshold

Comments

ICB (Open International)

1. Goods, IT and Non-Consultant Services (NCS) = € 1,500,000
NCB (Open National)

2. Goods, IT and Non-Consultant Services (NCS) <€ 1,500,000

3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15,400,000

4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) <€15,400,000

. Goods, NCS < €80,000
5 | Shopping (5) Works <€ 150,000
Each DC contract shall meet the

6. | Direct Contracting (DC) NA requirement of the World Bank’s

Procurement Guidelines
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III. Prior Review Threshold

1. Goods and Works and non-consulting services

Procurement Method Prior Review Threshold Comments
ICB (Open International) >
1. Goods, IT and Non-Consultant Services (NCS) =€ 3,100,000
2 NCB (Open National) First contract prior review
" | Goods, IT and Non-Consultant Services (NCS) p
3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15 400,000
4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) First contract prior review
5. | Shopping (S) NA All shopping post review
6. | Direct Contracting (DC) NA Prior review will apply based on type
of procurement

2. Consulting services

Selection Method Prior Review Comments

1. [Consultant (Firms) (CS) >€1,500,000

All Individual Consultants contracts shall be subject to the Bank’s
post-review.

Prior review only under exceptional circumstances (e.g., key
positions, long term consultants.)

2. |Consultant (Individuals) (IC) > € 300,000

Prior review will apply based on type of procurement
3. |Single Source Selection of Consultants (SSS) NA Each SSS contract shall meet the requirement of the World Bank’s
Consultants Guidelines

Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost less than 380 000 EUR equivalent
per contract, may comprise entirely of national consultants in accordance with the provisions of paragraph 2.7 of the Consultant Guidelines.
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1B Protection of the Middle and Lower Odra
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Planned June July September | October | December | December I
2016 2016 2016 2016 2016 2021
STRABAG sp. z 0.0.
Address:
I. Parzniewska 10, 05-800 Pruszkow,
Revised July August | October | November | December | September Pors e sz
i 2020 2020 2020 2020 2020 2024
1BAN Rec;gs_t‘;UCt_lonKOf the c PGW WP | Amount of signed contract:
g road bridge in Krosno " 72530 413,61 PLN
(b) Odrzanskie with 1513 | 17,44 w 1 Ic8 No Post RZGW Date of Contract signing: January 12,
access road Wroclaw | 2021
Time for completion: the date of the
Actual July 3, August 31, |October 28, | November | January B b ot
2020 2020 2020 30,2020 | 12,2021 Commence Works + 840 days
Changes the time for completion:
Am no 2: September 6, 2024 (signed on
October 24, 2023)
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
(million Euro)

contract/ total gross costs

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission
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Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

1B.2/3
Modernization
works on
boundary
sections of Odra
River, Stage | To
provide Good
Condition for Ice
-breaking

Lot 3

39,81

22,82

=0

ICB

No

Prior

Planned September November | January | February | March December
2016 2016 2017 2017 2017 2021
. June August March May August March
RETIEEH 2020 2020 2021 2021 2021 2024
Actual June 23, August 13, | March 29, | September | September
2020 2020 2021 10,2021 | 27, 2021

PGW WP
RZGW
Szczecin

On going

1B.2/3: BUDIMEX S.A.

Address:

ul. Siedmiogrodzka 9, 01-204 Warszawa,
Polska

Amount of signed contract:

79 423 314.60 PLN

Date of contract signing: 27t September,
2021

Changes of the contract amount:
Am no 2: 94 899 237,75 PLN (signed on
December 13, 2023)

Changes the time for completion:
Am no 2: March 31, 2024
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Ref. No.

1B.5/2

Contract
(Description)

Reconstruction of
bridge to ensure

a minimum clearance -
Road bridge km 2,45
Warta River, Kostrzyn
n/Odra

Estimated Cost
(million Euro),

25,99

Value of signed (and amended)
contract/ total gross costs
(million Euro)

28,22

Category of expenditure

=0

Number of Contracts

Procurement Method

ICB

Prequalification (Yes / No)

No

Review by Bank
(Prior / Post)

Prior

s
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g E
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ESTIMATED / ACTUAL DATES
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Contract Signing
Date

Contract Completion
Date

Planned June July September | November | January January
2019 2019 2019 2019 2020 2022
Revised July August February April July December
2020 2020 2021 2021 2021 2024
Actual June September |February 8,| June 2, July 16,
30, 2020 22,2020 2021 2021 2021

implementation

PIU is responsible for the
of that particular contract.

PGW WP
RZGW
Szczecin

COMMENTS

16

On going

Warbud S.A.,

ul. Domaniewska 32,
02-672 Warszawa

Amount of signed contract:

101 190 434,37 PLN

Date of contract signing: 16" of July
2021

Changes of the contract amount:
Am no 3: 117 355 986,07 PLN (signed on
November 22, 2023)

Changes the time for completion:
Am no 3: December 31, 2024 (signed on
November 22, 2023)
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COMMENTS
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(Description)

Ref. No.
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(Description)

Ref. No.

1C - Flood protection of Stubice City
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Contract
(Description)

Ref. No.

COMPONENT 2 - FLOOD PROTECTION OF THE NYSA KLODZKA VALLEY

2A

Active protection
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

o 2| Eswl
& — © g_‘at‘a

@ w0 | 2562
= = [ =4 @ S g ¢<
o S ‘e © © :-Ew“E’
= Q 89 | shx¢
o Qs m 82§50
az Oo2 | 28% 8§
] Da E| GE3Z
E o 'g mogg
™ » | BRWE

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

2B - Passive protection

2B.111

Flood protection of cities
along Nysa Ktodzka
river: Klodzko, Bystrzyca
Ktodzka, Diugopole
Zdroj, Miedzylesie

21,76

37,94

Ccw

ICB

No

Prior

Planned February March June August | November | December
2018 2018 2018 2018 2018 2021
Revised October January December May June June
2021 2022 2022 2023 2023 2025
Actual October 7, January 31, | December | May 9, July 28,
2021 2022 22,2022 2023 2023

PGW WP
RZGW
Wroclaw

29
on going

Budimex S.A.,
ul. Siedmiogrodzka 9,
01-204 Warszawa, Polska

Amount of signed contract:
157,815,363.05 PLN
Date of contract signing: July 28, 2023
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February March June August | November | December
Planned 2018 2018 2018 | 2018 | 2018 2021 3 i
on going
Flood protection of cities Przeds{ebiorstwo Roboét Wo”dnychf
. PGW WP | Ekologicznych ,EKO-WOD” Sp. z 0. o.
along Biata Ladecka ' October 8, October 29, | December May June June T 1214, 58-100 Swidnica,
B2 ([iver: Stronie Slaskie, | 1402 | 2534 |CW | 1| ICB | No | Post ) Revised 2021 2021 202 | 2023 | 2023 | o205 | REZGW | g e
Ladek Zdréi Wroclaw
ade roj Amount of signed contract:
105 411 000.00 PLN
Date of contract signing: August 2,
Actual October 15, October 22, | December | April 27, | August 2, 2023
2021 2021 16, 2022 2023 2023
31
Planned February March June August | November | December )
2018 2018 2018 2018 2018 2021 HEIE
; i PORR SA.
FIIOOd grOtteCtlon of cities PGW WP | ul. Hotubcowa 123, 02-854 Warszawa,
282022 |5 00 Y Y polanica| 667 | 866 |CW |1 | ICB | No | Post _— _— y u st | RZGW | Poend
: . ecember ecember a u ugus une N
2droj, Szczyma riven Revised 2022 2022 225 | 25 | o023 | oo | "IOCRW | Geotconestoanin:Novamber i
Kamienny Potok Amount of signed contract:
PLN 35 992 520,09
Actual January 26, January 31, | May 11, July 4, | November
2023 2023 2023 2023 14, 2023
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COMPONENT 3 FLOOD PROTECTION OF THE UPPER VISTULA

3A. Protection of Upper Vistula Towns and Cracow
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Ref. No.

3A.213.1

Contract
(Description)

Flood protection in
Serafa Valley - Malinéwka
3 reservoir

Estimated Cost
(million Euro),

7,74

Value of signed (and amended)
(million Euro)

contract/ total gross costs

4,42

Category of expenditure

cw

Number of Contracts

Procurement Method

NCB

Prequalification (Yes / No)

No

Review by Bank
(Prior / Post)

Post

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

e i Eﬁw-s
[ ®,8 | 858
[ [N =1 e S 2
=5 'Eﬁ: -
gao §2S5 | 8zgE
- o o m 825
a3 OS%e | 5522
m J Ss& E| S8
- m o2 Wwegwso
2 2| gRag
. ar Z

Contract Signing
Date

Contract Completion
Date

Planned December January March May June May
2022 2023 2023 2023 2023 2024
Revised April April August | October | January March
2023 2023 2023 2023 2024 2025
Actual April 24, April 27, | August 8, | November | December
2023 2023 2023 23,2023 | 18,2023

PIU is responsible for the

implementation
of that particular contract.

COMMENTS

36

On going

JV:Przedsiebiorstwo
Budownictwa Wodno -

Inzynieryjnego w Krakowie Sp. z
o0.0. - JV Leader,

HAMER POLSKA sp. z 0.0. sp.k. ul.
Gromadzka 66, 30-719 Krakéw (JV
Partner)

Contract signed on December 18, 2023
Contract amount: 15 310 388,69 pin
(ca. 3,68 min Euro), with planned price
adjustment 18 372 466,43 pin (ca. 4,42
min Euro)
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3B. Protection of Sandomierz and Tarnobrzeg
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3C Passive and Active Protection in Raba Sub-basin

3D Passive and Active Protection in San basin
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(Description)

Ref. No.

COMPONENT 4 INSTITUTIONAL STRENGHTENING AND ENHANCED FORECASTING

4A Early warning systems for southern Poland
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= o ° ESTIMATED / ACTUAL DATES R
£¢ |52 3 |2 = 5.2
25| f3s| 3|5 & | € |53 24 2 2| Izs8| o g 588
©5 | 285 2| & T | @™o 2 o 5,8 | 28| £ 9 28 o
Contract Jgw | soa | x| O = S | 2o 3 E -2 g2 | 258E| § Y ® &S
Ref. No. . e | TES| @ | w @ = = E S o8 £E3S | sct| F o E o 523 COMMENTS
(Description) g8 | ges| 8| ° £ s z5 =a ES 8382 | guce| 28 S & S ES
sZ | %38 | 5| 8 5 £ | S& & o3 a3 oge| 3g2g|l 89 5 © 258
G| 58 > E| 3 s | & > o @ 8 BaE|SE5%| E S 0 Ex
ERS = — © P g s g = 2
st |§|% = | 8 2§ & 5| g2ag| S s 2 £
Planned March March March May June December
. 2023 2023 2023 2023 2023 2023
Modernization and
extension of the
Telemetry System for g‘; o
hydrological modeling Revised February April July August |September|  March ECS.MSnnomg Marek Pawlowski ul.
4A.1.1b |and forecasting, 0,18 0,18 G |1 DC No | Post evise 2023 2023 2023 2023 2023 2024 IMGW-PIB | Warzywna 27, 40-545 Katowice
including radiative data e
and connection provision 0,18 min Euro) ' '
- Sun Sky Lunar
Multispectral Photometer Actual February 23, April 14, | March 24, | December | December
2023 2023 2023 11,2023 | 14,2023
Planned February March April July August | September
Modernization and 2023 2023 2023 2023 2023 2024
extension of the o o
aislerernere | am | am el & | | IMGW-PIB ot ot 1 i
A1c rological modelin I : o oS! . 5 7270 Davos Plat
axd fore%:lasting ing Revised Aprll May May JU|y AUQUSt SEptember Contra;vs?;nes én October 30, 2023
. . o 2023 2023 2023 2023 2023 2024 Contract amount: 383 391,00 pin
including radiative data (ca.0,10 min Euro)
and connection provision
Actual April 18, May 15, May 29, | October | October
2023 2023 2023 11,2023 | 30,2023
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O 5| ses ol 8 = = m g K2} o > . 8 858 £ k] o8 »
Contract sw | §5@ | x| O k= S >0 3 E -2 cw0 | 2582 § = BE S
Ref. No. . L |SEs| 2| = () = ° — E 2 oS Eggcs | 528 2 £ c o3 COMMENTS
(Description) ©5| 282 | 5| © £ ® =5 =3 = Q o489 | skl ng c 8 S E.2
EZ | 58| | 5| ¢© e | &2 m 2 =g S22 | §253| 88 S8 2%
= w5 = o 5 = S a o °3 o O o0 .2 285 9 < - b=
LE| 58 S| E o ] 2= z o m J Ta £E| SESx| £ S ;E&
- — _— — = —
25 | &2 & z S5 @ @S| 2888 § £ 278
s © S e - o ™S v | ZFT 2| © S 2 F
> a = < o o ©
67, 68,69, 70
0,02 0,01 CONTRACT COMPLETED
Lot 1
: MarineLab sp. z 0.0. ul. Wojska
0,05 0,06 Planned February March April July August | May/June bk Ut
I ontract signed on September 1,
2023 2023 2023 2023 2023 2024 Contract amount: 199 998,96 pn (ca.
0,4 0,06 0,01 min Euro)
E)n going
ot
" SORBA Andrzej Soroko ul.
Revised Migdzyrzecka 14/h, 66-400 Skwierzyna
Contract signed on September 18,
Provision of water A
. 0,6 Contract amount: 240 887,08 pln
4A.1.5a |transport means for river é G 4 ICB No Post IMGW-PIB| (ca.0,06 min Euro)
measurements I(_)(:l;TRACT COMPLETED
0
SePtem ber MarineLab sp. z 0.0.
1, 2023
0,15 0,23 . ) October 19, Contract signed o September 1, 2023
Actual February 17, February 20, | April 12, | August3, | (Lot 1,3,4) 2023 (Lot Contract amount: 256 806,98 pln (ca.
2023 2023 2023 2023 | September| e
18, 2023 ’ Lot4
(LOt 2) MarinaLab sp. z 0.0.

Contract signed on September 1, 2023
Contract amount: 935 306,00 pln (ca.
0,23 min Euro)
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Contract
(Description)

New workstations for

checking/calibration of

sensors and
modernization of the
current equipment of
CLAP IMGW-PIB

ESTIMATED / ACTUAL DATES

Estimated Cost
(million Euro),
Value of signed (and amended)
contract/ total gross costs
(million Euro)
Category of expenditure
Number of Contracts
Procurement Method
Review by Bank
(Prior / Post)

Prequalification (Yes / No)

o

o
N

o
S

Planned

s
ag
]
g E
= o
=@
o
z 2
o3
Ll ]

o

July
2020

o oy S
- o

[TH —_ 2 g.ﬂ%':.
o & | 2S¢X
[ w0 | 2562
o Eoc | $E58
Eo Svwo | S§EE
= o a 9% S o8 e E
— o S—089
a3 O o.2 28= 8
m 3 sA E| SESe
- = n o | WsEE
m o > w Q>
T

L » | ZF 3

September | November | January
2020 2020 2021

Contract Signing
Date

March
2021

Contract Completion
Date

February

2022

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

74,75,76,77,78,79

CONTRACT COMPLETED

Lot 1

Przedsigbiorstwo Usfugowo-
Produkcyjne "SKAMER-ACM” Sp.
zo0.0.

ul. Rogoyskiego 26, 33-100 Tarnow|
Contract was signed on February|
13, 2023.

Contract amount: 242 456,37 PLN|
(ca. 0,06 MLN Euro)

CONTRACT COMPLETED

Lot 3

AM TECHNOLOGIES Sp. z 0. o.
Sp.k.

al. Jerozolimskie 146¢, 02-305
Warszawa

Contract was signed on February|
13, 2023.

Contract amount: 271 505,28 PLN|
(ca. 0,07 min Euro)

Am. No. 2 signed on September 29,
2023 changed the Time for|
deliveries till November 29, 2023
CONTRACT COMPLETED

Lot 8
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Ref. No.

Contract
(Description)

Estimated Cost

=4
o
()

g g
o|N o
=3 S

=g
N

=l
-

=l
-

=4
o
N

0,54

(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

0,1

0,08

0,19

0,50

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank

(Prior / Post)

ESTIMATED / ACTUAL DATES

o
g % & @ E B o3 _s o 5
5 & | 8¢ < °
5 E e | Be2c | $55Y| § 2
E S o8 26| 5E2E| B g e
D 3 =2 | 8§8%|35353| 88 | S8
x 3 S 2 Seg|s8sg| £ B8
2§ =~ |@T8|%558| § £
eg o @ | gREEl O §
o
Revised May June July December | January | November
2022 2022 2022 2022 2023 2024
February
13, 2023
(Lot 1, Lot July 12,
3), 2023 (Lot 1)
January | February | November
Actual e 28 WT A g 2023 | 27,2023
2023 (Lot (Lot 3) July
8,9,10), 12,2023
February | (Lot 8,9,10)
15,2023
(Lot 12)

PIU is responsible for the

implementation
of that particular contract.

COMMENTS

OMC Envag Sp. z 0.0.

ul. Iwonicka 21, 02-924 Warszawa
Contract was signed on February|
14, 2023.

Contract amount: 99 841,56 Euro
CONTRACT COMPLETED

Lot 9

OMC Envag Sp. z 0.0.

ul. Iwonicka 21, 02-924 Warszawa
Contract was signed on February|
14, 2023.

Contract amount: 78 410,04 Euro
CONTRACT COMPLETED

Lot 10

OMC Envag Sp. z 0.0.

ul. Iwonicka 21, 02-924 Warszawa
Contract was signed on February|
14, 2023.

Contract amount: 197 267,40 Euro
On going

Lot 12

Westenberg Wind Tunnels &
Measurements Systems

Vitalisstr. 100, D-50827 Koln
Contract was signed on February|
15, 2023.

Contract amount: 464 355,00 Euro
+ VAT

Amendment no.1 signed on
January, 2024 - change of Time for|
completion till November 6, 2024
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B 5 %) -] = £ ©
- 58 £ %3 2 @ | x S = 5ct
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Contract sw | §5@ | x| O k= S >a 3 E =g g2 | gsseg| § = BT
Ref. No L E2c| TES . o s | 22 E S (< SGS | sc&g| 5 £ S 23 COMMENTS
e (Description) 89 T - E E 5 =& EQ g89 | s5%e| 28 3% 85
= — g 2 = w = T S © 2
=25 |238| 5| & § | E|3¢& B 5z |92 3358 g° | v° | 828
w58 | E| 8 s | & z e @ @ sa E| gE2%| £ g wE =
e s = © o om = -~ —
38 | 8| 2| =& g Ss g | geug| 8 5 2 =
= a & < o a 5
0,41 0,11 .
April May June  |September| October | February 808182
Planned £,
0,03 0,02 2023 2023 2023 2023 2023 2024 On going Lot 1
) ) AM TECHNOLOGIES sp. Z 0.0. Al.
Jerozolimskie 146¢, 02-305 Warszawa
Contract signed on August 28, 2023
Contract amount: 443 630,25 pin (ca.
. ; 0,11 ml
N:w zorl;St?'tll)onts' for f Revised CON['P;Ae(;J'Ir'O()EOMPLETED
checking/calibration o Lot2
TEST-THERM sp. Z 0.0. ul. Friedleina
sensors and 0,4 )
4A.1.10b L / G |3 ICB No | Post IMGW-PIB| 4-6,30-009 Krakow
modernization of the 6 August 28, Contract signed on September 1, 2023
current equipment of 0.02 047 202113)(Lot gggtralct EmOL)lnt: 79 574,48 pln (ca.
CLAP IMGW-PIB ’ ' pALILDET
Ongoing Lot 3
September| December 3 Ciesis
March10, | March10, | May9, | July2s, |°°P ROTOR Maria Ciesigkaul.
Actual 1,2023 |12, 2023 (Lot Chmieleriska 17, 83 — 324 Brodnica
2023 2023 2023 2023 (Lot 2) 2) Goéma
Contract signed on September 5, 2023
September Contract amount: 666 471,66 pin
5, 2023 (ca.0,17 min Euro)
Lot 3
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

o 2| Eswl
& — © g_‘at‘a

@ w0 | 2562
= = [ =4 @ S g ¢<
o S ‘e © © :-Ew“E’
= Q 89 | shx¢
o Qs m 82§50
az Oo2 | 28% 8§
] Da E| GE3Z
E o 'g mogg
™ » | BRWE

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

Planned December January February April May May o788
2022 2023 2023 2023 2023 2025 CONTRACT COMPLETED
... Lot 1 Completed on September 1, 2023
Modernization and JV: Leader: ELECOM Sp. 0. 0., ul.
SR
monitoring and Mariimas S L. Cals 0SL0, 12 POL.
4A2 forecasting system to G | 2 ICB N P ; INGW-PIB |Nar;,I Lr?s?fas La Poilz de Valloona,
““C " |enhance the hydro i ° ost | Revised ~PIB| valencia, Spain
g Contract amount: 471 136,74 euro
meteorological flood (0,44 min euro)
protection of the coastal N <L)nt go;ng secbioreino Ust
0Ot rzedsigblorstwo ugowe
areas 202%’ (L(;l JABO Jan W?erzchowski, ulg Przefom
260 Actual January 20, January 25, | March 15, | April 20, 1), May 25 September 1, 2;4’ i°-5t43 Gda':_s'; 504 001,12
' 2023 2023 2023 2023 | 5o {Lot’ 2023 (Lot 1) (260 i e0r0) reede
2)
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Ref. No. (Description) E é §§§ 5 -E % § =5 E § g§ E_ § 'é é:;“éE » % E% §_ %-;-_-3 COMMENTS
= | ¥3E| 5| B| & £ | 2% W o az |og2| 5588 B-° g2 | 228
Hs| 58 S| E o < 2 = o o & Dag E|FE3X| £ S w £ =
e £ gl 5] g 2 | © Z 5 @ m-8|Y%s5s8| 5 5 L=5
s8 | 8|+ |8 = e a | geug| © 8 2 I
89
Planned December January March May June November
2019 2020 2020 2020 2020 2022 On going: o
JV: Instal Warszawa S.A. ul. Siennicka
29, 04-394 Warszawa
Leonardo G GmbH
Revised August October March July August March Raiffssonsinates 10, 41470 Neuss
2019 2019 2020 2020 2020 2024
POLRAD Weather Radar o s o2t
: b uro
4A.3.1 Modernization 21,5 3421 |S&l| 1 ICB No | Prior IMGW-PIB| 55 495 800.00PL\
Date of contract signing: November 6,
2020
. Amend . 2 was signed
Actual October 3, October 28, | April 30, [September |November D;’Z’;m’f;"éy'?ozg‘fa:h?gg:;”
2019 2019 2020 22, 2020 6, 2020 contract amount to
14 476 178,17 Euro
70 935.001,90 pin
and Time of completion till March 31,
2024
December January March April May | November pY
I 2019 2020 2020 | 2020 | 2020 | 2022 O e e MPCETED
Modernization of the L\’,'Va"r”;‘;’;'\z';a 21, 02-924
4A.3.2 lightning detection 1,34 | 1,75 G |1 DC No | Post | Revised March August  |September | July |September| December | IMGW-PIB
network (PERUN) 2020 2020 2020 2021 2021 2022 grgggrgo %f g(i)gnfd contract:
,00 pin
Actual January 23, | November 2, | November | July 23, |September | March 14, e fo',?,',';f,”sr,‘;%,ng:
2020 2020 27, 2020 2021 10, 2021 2023 September 10, 2021
Planned April June August | November|December | November
2020 2020 2020 2020 2020 2021
o1
On going .
Revised October October April July August July é\l/":l'lr c"; vlvn?l;gglzée”vgﬁsxos gt
High Performance . 2022 2022 2023 2023 2023 2024 Poznan i Begolden sp. z 0.0.,,
4A.4.1 Computer 11,38 | 11,56 | IT | 1 ICB No | Prior IMGW-PIB| - ice (Polska)
Contract signed on August 30, 2023
Contract amount:
) 308 246,61 Euro
Actual October 3, October 10, | April 21, | August3,| August 46799 995.71 pin
2022 2022 2023 2023 30, 2023
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S8 S| 2| 3 = s S
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Contract gw|s>u | ¥ | o e S | > 3 E = 2 £29 1 £585| § o 5T =
Ref. No. (Description) 55| 882 |5 |5 £ | =25 =35 2o §25|5:2E| wg §e SES COMMENTS
EZ|5E| | 8 g L | &2 m® —g 2a® | 525s| B8 o8 oot
BE| 28| &5 | 2 5 s | 3 x 3 a3 Oo2 | 3858| © G 23
w= %L | 2| E| 3 S | z 2 D¢ | BaE|iEg3| £ g w £ =
= ] - = o o = 2 S S5 o - — £
s | 8= * | & °g £ 5| §F9Z| © S 2 £
4B Operational centers
98
On going
Planned August September | November | January | February | December Joint Venture of
2019 2019 2019 2020 2020 2022 1¢D¢Mw76§§hmwrw.zao
ul. Dtugosza 60,
Modernisation and 2)1 _122):” mdlavrv ted Soluti
A A artner: Integrated Solutions sp. Z 0.0
'sr;gt'::::'::;'::r;:‘ 'gT ul Kaspraaka 18720, ’
01-211 Warszawa
::: OO':)irrzttli(:) r:;ll RO G/S& Revised November April January July  |September April PGW WP (Date of contract signing: October 7t, 2021
P Amount of signed contract:
4B.1/1 Centers in Krakow and 15,42 | 16,05 | lof | 1 ICB No | Prior 2019 2020 2021 2021 2021 2024 RZGW e 3% N
Wroclaw together with IS Wroclaw Changes of the contract amount;
supplies of necessary Am no. 2: 53 163 863,07 PLN (signed on
August 8, 2022)
hardware and Aumgzz. 3:66 7111 429,61 PLN (signed on
software. September 9, 2023)
November 7, April 8, January 22, | September | October ' '
ctual Changes the time for completion;
, , Am o 3 Apri 30, 2024 (sgned on
a 2019 2020 2021 7,2021 7,2021
September 9, 2023)
Planned August September | November | January | February | December 99
el A 2019 2019 2019 2020 2020 2022 On going
implementation of Joint Venture:
hydrological, control 1) T{IB Sp. z 0.0. - Leader, al._Stanéw
and teletechnical s?é . PGW WP ﬁit:g;:;gnych 32/U15, 04-036
4B.1/2 | measurement systems | 33,65 | 46,60 I of 1 ICB No | Prior P August October | September | March April February RZGW | 2) Atrem SA.—Partner, Pl
at hydrotechnical Ig 2020 2020 2021 2022 2022 2024* Wroclaw Koscieleckich 3, 85-033 Bydgoszcz
facilities of RZGW Date of contract signing:
April 29, 2022
Krakow and RZGW A%}unt of signed contract:
Wroclaw. 193 845 013,34 PLN
Actual July 24, October 2, | September | March 28, | April 29,
2020 2020 10, 2021 2022 2022
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Contract sw | sow | x| O k= S >0 g E - £ cwn | 258°¢ [= =4 % © 8
Ref. No I Lc| TEs | = = K] o - = S o s = ® c cseg =y £ c Q3 COMMENTS
T (Description) S5 |gss| 5| ° E S| 358 =& EQ g82 | gu%e| 28 S £ SEL
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100
Planned August September | November | January | February | December On going
2019 2019 2019 2020 2020 2022 Sprint S.A
str. Jagielloriska 26,
10-062 Olsztyn, Poland
q . Date of contract signing:
Operational Centers in March 30, 2021
Krakow and Wroclaw — Revised June July October | February | March |February 20, Q;"gggfzgzsg'gi ,30""3“-'
T, S& _ 2020 2020 2020 2021 2021 2024 | PGWWP ’
4B.A/3 . 3,66 762 |I#NC| 1 ICB No | Prior RZGW |, fth :
connections to anges of the contract amount:
h hnical S Wroctaw [Amno 1: 31 660 823,29 PLN (signed on
ydrotechnica May 10,,2023)
facilities Am no 2: 31 660 663,65 (signed on
October 24, 2023)
Changes the time for completion:
Actual June 26, June 30, | November | March 1, | March 30, Am no 1: October 31, 2023 (signed on
2020 2020 27, 2020 2021 2021 May 10, 2023)
Am no 2: February 20, 2024 (signed on
October 24, 2023)
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
(million Euro)

contract/ total gross costs

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

e i Eﬁw-s
o S, S| 25c8§
[ [N =1 e S 2
=5 'Eﬁ: -
gao §2S5 | 8zgE
- o o m 825
a2 OS%e | 5522
o & g £E| SE8¢c
= = m 2| 4YseE
2 ?| g8t
. ar Z

COMPONENT 5 PROJECT MANAGEMENT AND STUDIES

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

5.1

PCU Monitoring and
evaluation of project
impact Supervision of
EMP, RAP and
Procurement

12,36

12,36

cs

45

IC/CQSs/
§SS

No

Prior/
Post

Planned March May July July August | December
2015 2015 2015 2015 2015 2023

Revised

Actual

PGW WP
KZGW PCU

Updated separate file with all contracts
implemented within 5.1 package
Estimation revised due to the need of
reserve reason for valorization for
works contracts
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date

Bid Opening/
Proposals
submission Date

Bids Evaluation Report /
Technical & Financial
Evaluation Report &

Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

5.2

Design and Construction
Supervision for works,
Project Management,
Technical Assistance
and Training Technical
Support for the Project
and Strengthening of
PIU's Institutional
Capacity.

20,63

26,98

Cs

QCBS

No

Prior

Planned

July
2015

August
2015

October
2015

November
2015

Decembe
r 2015

June
2022

Revised

May
2016

June
2016

November
2016

May
2017

July
2017

June 30, 2025
(5.2/KR)/
November
2023*
(5.2/Kl)
June 30, 2024
(5.2/RZ)

PGW WP
RZGW
Krakow

PGW WP
RZGW
Rzeszow

104, 105, 106
On going
AECOM Polska Sp. z o.0.

PGW WP RZGW Krakéw (formerly
Szmiuw):

Date of contract signing: July 19, 2017
Amount of signed contract:

19 786 518,00 PLN

Changes in contract amount:

Am. no. 7 signed on October 7, 2022r.
- increase of contract amount to

22 288 591,53 pln, ca. 5,36 min Euro —
valorization

Am. No.8 signed on April 20, 2023,
increase of contract amount related to
prolongation of Time of performance to
25 952 897,25 pin (ca. 6,24 min euro)
Changes in time for performance of
services:

Am. No. 8 signed on April 20, 2023 -
time for performance till November 30,
2023

*An Amendment that will postpone the
time of performance of services is under
proceeding

PGW WP RZGW Krakéw (formerly
MZMiUw:

Date of contract signing: July 20, 2017
Amount of signed contract:

25968 744,00 PLN

Changes in contract amount:

Am no 8: PLN 28 306 008,45 (signed
on November 26,2020 — change of
scope of services)

Am. No. 9 signed on September 29,
2022 - increase of contract amount to
32 250 839,33 pin ca.7,76 min Euro
Am.no. 10 signed on December 1, 2023
- change of contract amount to

59 588 308,33 pin (ca. 14,21 min Euro)
and expiration of contract till June 30,
2025
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
(million Euro)

contract/ total gross costs

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ/ RFP

issue Date

Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

Actual

May 30,
2016

June 30,
2016

November
3
2016

May 12,
2017

July 19,
2017

July 20,
2017

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

PGW WP RZGW Rzeszéw (formerly
PZMiUW):

Date of contract signing: July 20, 2017
Amount of signed contract:

15 696 903,30 PLN

Changes of contract amount:

Am. no. 9 signed on August 19, 2021 —
21 530 273,19 pIn(ca. 5,18 min euro)
Amendment no. 10 signed on May 31,
2022 - 21861 588,45 pin ( ca. 5,26
min Euro)

Amendment no. 13 was signed on
January 25, 2023 - increase of contract
amount to: 26 811 060,73 pin ( ca. 6,45
min Euro)

Am.no. 14 signed on October 2, 2023 —
change of contract amount to

27 153 342,45 pin (ca. 6,53 min Euro)
Changes in time for performance of
services:

Am. No. 13 signed on January 25 2023
— time for performance till November
30, 2023

Am. No. 15 signed on November 21,
2023 - time for performance till June
30, 2024

5.3

Design and Construction
Supervision for works,
Project Management,
Technical Assistance
and Training Technical
Support for the Project
and Strengthening of
PIU's Institutional
Capacity.

6,38

10,83

CS

QCBS

No

Prior

Planned

July
2015

August
2015

October
2015

November
2015

Decembe
r 2015

June
2022

Revised

August
2015

April
2016

July
2016

January
2017

March
2017

December
2024 (RZGW
Wr) /
December
2023 (RZGW
SZ)

PGW WP
RZGW
Wroctaw

PGW WP
ZZ RZGW
Szczecin

107,108

On going

JV of SWECO Consulting sp. z 0.0. -
Leader of JV, ranklina Roosevelta 22 St.,
60-829 Poznan, Poland

SWECO Nederland B.V. - Partner of JV
De Bilt, De Holle Bilt 22

Sweco Engineering Sp. z 0.0. - Sub-
consultant of JV, 30 Wielicka street, 30-
552 Krakow

Ekocentrum - Wroctawski Osrodek Usfug
Ekologicznych Sp. z 0.0. — Sub-consultant
of JV

35/1 Budziszynska street, 54-434 Wroclaw

PGW WP RZGW Wroctaw (formerly
LZMiUW): Date of contract signing:
20.03.2017
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Amount of signed contract: 15.721.791,74
PLN
Changes of the contract amount:
Am no 7: 20 655 412.76 PLN (signed on
INovember 13, 2020)
Am no 10: 23 831 523,52 PLN (signed
lon August 18, 2022)
Am no 11: 30 256 456,51 (signed on
March 16 IAugust 28, 2023
K}
2017 December 31 Changes the time for completion:
Actual August 25, March 26, | July 15, |January 5, 2023 (RZGV\; [Am no 11 December 20, 2024 (signed
2015 2016 2016 2017 ; on August 28, 2023)
March 20, | Szczecin) ICOMPLETED
2017 IPGW WP ZZ RZGW Szczecin (formerly
ZZMiuw):
Date of contract signing: 16.03.2017
Amount of signed contract: 13.658.557,14
PLN
Changes of the contract amount:
Amno 8: 14 740 458,10 PLN (signed on
October 18, 2023)
Changes the time for completion:
Am no 8: December 31, 2023 (signed on
Qctober 18, 2023
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

5.4

Design and Construction
Supervision for works,
Project Management,
Technical Assistance
and Training Technical
Support for the Project
and Strengthening of
PIU's Institutional
Capacity.

42,14

68,34

CS

QCBS

No

Prior

Planned

July
2015

August October | November
2015 2015 2015

December
2015

June
2022

Revised

October
2015

April June October
2016 2016 2016

November
2016

December
2024/
October
2024*

Actual

October 13,
2015

April 1, June 3, | October 4,
2016 2016 2016

November
9,
2016

November
10,
2016

PGW WP
RZGW
Wroctaw,

PGW WP
RZGW
Szczecin

110,111

On going

JV of SWECO Consulting sp. z 0.0. -
Leader of JV, Franklina Roosevelta 22 St.,
60-829 Poznan, Poland

SWECO Nederland B.V. - Partner of JV
De Bilt, De Holle Bilt 22

Sweco Engineering Sp. z 0.0. — Sub-
consultant of JV, 30 Wielicka street, 30-
552 Krakow

Ekocentrum - Wroctawski Osrodek Usfug
Ekologicznych Sp. z 0.0. — Sub-consultant
of JV

35/1 Budziszynska street, 54-434 Wroclaw

PGW WP RZGW Wroclaw: Date of
contract signing: November 9, 2016
Amount of signed contract:

87 529 752,00 PLN

Changes of the contract amount:

Amno 12: PLN 98,711,386.80 (signed on
August 28,2019)

Amno 16: PLN 116 734 923,45

(signed on December 16, 2021)

Am no 18: PLN 159 487 758,49

(signed on December 15, 2022)

Am no 20: PLN 184 730 532,30 (signed on
April 17, 2023)

Changes the time for completion:

Am no 18: December 15, 2023 (signed on
December 15, 2022)

Am no 22: October 31, 2024 (signed on
January 15, 2024)

PGW WP RZGW Szczecin: Date of
contract signing: November 10, 2016
Amount of signed contract:

56 244 173,10 PLN

Changes of the contract amount:

Amno 12: PLN 65.775.098,70 (signed on
February 1, 2023)

Am no 13: PLN 99 565 397,94 (signed on
August 17, 2023)

Changes the time for completion:

Am no 13: December 31, 2024 (signed on
August 17, 2023)
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Ref. No. (Descripti £c| 385 |« |5 [ = = =S o8 S35 | scE| o E o s23 COMMENTS
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Planned November December | February | March April August
2016 2016 2017 2017 2017 2022
114
Retention activities program g:ng::tr;gnt-
as an element_ of flood risk IV: Sweco Polska $p.20.0.
management in the Upper PGW WP |ul. Frankiina Roosvelta 22,
572 |Western Vistula and Upper | 4,61 369 |CS| 1 | QCBS | No | Prior Revised March June September | March March May RZGW g‘l’_‘lfgglpf’zna“?
N T e ] 2022 2022 2022 | 2023 | 2023 2024 | Krakow (o055 wams 0%
betv{een Krakéw and Contract amount: 15 346 537,80 pln (ca.
Zawichost 3,69 min euro)
Actual March 14, August 12, | November | March 24, | March 31,
2022 2022 15, 2022 2023 2023
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