Procurement Plan dated on May 31, 2023

ODRA-VISTULA FLOOD MANAGEMENT PROJECT

I. General
1. Data of General Project information:
2. Borrower: REPUBLIC OF POLAND
3. Project Name: ODRA-VISTULA FLOOD MANAGEMENT PROJECT
4. Loan No.: IBRD 8524-PL POL, Project ID: P147460
5. Coordination Agency: Project Coordination Unit Wroclaw
6. Project Implementing Unit: PGW WP RZGW Wroclaw, PGW WP RZGW Szczecin, PGW WP RZGW Rzeszow, PGW WP RZGW Krakow, IMGW-

PIB and PGW WP KZGW PCU.
7. Bank’s approval Date of the Procurement Plan

May 07, 2015 - initial approval, August 18,2015; October 27, 2015
February 23, 2016 ; August 18, 2016

February 27,2017 ; August 28, 2017

April 24, 2018

March 29, 2019 ; November 16, 2019

August 11,2020

February 12, 2021

March 08, 2022; June 06, 2022

January 12, 2023, June 21, 2023

Procurement Notice: July 23,2015, No. WB3345-07/15
Period covered by this procurement plan: 2015-2025
Exchange rate: 1,3 USD =1 EURO =4,16 PLN
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II. Procurement Method Thresholds

1. Goods and Works and non-consulting services

Procurement Method

Method Threshold

Comments

ICB (Open International)

1. Goods, IT and Non-Consultant Services (NCS) = € 1,500,000
NCB (Open National)

2. Goods, IT and Non-Consultant Services (NCS) <€ 1,500,000

3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15,400,000

4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) <€15,400,000

. Goods, NCS < €80,000
5 | Shopping (5) Works <€ 150,000
Each DC contract shall meet the

6. | Direct Contracting (DC) NA requirement of the World Bank’s

Procurement Guidelines
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III. Prior Review Threshold

1. Goods and Works and non-consulting services

Procurement Method Prior Review Threshold Comments
ICB (Open International) >
1. Goods, IT and Non-Consultant Services (NCS) =€ 3,100,000
2 NCB (Open National) First contract prior review
" | Goods, IT and Non-Consultant Services (NCS) p
3. | ICB (Works, Turnkey, S&I of Plant & Equipment and PPP) > €15 400,000
4. | NCB (Works, Turnkey, S&I of Plant & Equipment and PPP) First contract prior review
5. | Shopping (S) NA All shopping post review
6. | Direct Contracting (DC) NA Prior review will apply based on type
of procurement

2. Consulting services

Selection Method Prior Review Comments

1. [Consultant (Firms) (CS) >€1,500,000

All Individual Consultants contracts shall be subject to the Bank’s
post-review.

Prior review only under exceptional circumstances (e.g., key
positions, long term consultants.)

2. |Consultant (Individuals) (IC) > € 300,000

Prior review will apply based on type of procurement
3. |Single Source Selection of Consultants (SSS) NA Each SSS contract shall meet the requirement of the World Bank’s
Consultants Guidelines

Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost less than 380 000 EUR equivalent
per contract, may comprise entirely of national consultants in accordance with the provisions of paragraph 2.7 of the Consultant Guidelines.

3/52



Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
(million Euro)

contract/ total gross costs

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission
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Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

COMPONENT 1 - Protection of the Middle and Lower Odra River

1A Flood protection of areas in Zachodniopomorskie Province

1A.2

Flood protection of
Gryfino, Ognica and
Piasek village on Odra
River.

Modernization of
Marwicki polder stage Il
- pump station Krajnik

8,09

9,04

Ccw

NCB

No

Post

Planned March April June August |September| December
2017 2017 2017 2017 2017 2019
Revised December December March April  [September June
2020 2020 2021 2021 2021 2023
Actual December 11, [December 28, April 8, June 15, |September
2020 2020 2021 2021 7,2021

PGW WP
RZGW
Szczecin

2
On going

Keller Polska Sp. z o.0.
ul. Poznariska 172,
05-850 Ozaréw Mazowiecki, Polska

Amount of signed contract:
31276 365,65 PLN

Date of contract signing: 7th of
September, 2021

Changes of the contract amount:

Am no 2: 31 575 385,21 PLN (signed on
June 22, 2022)

Am no 3: 31 685 947,74 PLN (signed on
September 26, 2022)

Amno 4: 31 100 813,42 PLN (signed on
February 13, 2023)

Am no 5: 37 593 677,29 PLN (signed on
April 28, 2023)

Changes the time for completion:
Am no 5: June 26, 2023 (signed on April 28,
2023)
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method
Prequalification (Yes / No)
Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission
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Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

1B Protection of the Middle and Lower Odra

1B.111
(b)

Reconstruction of the
road bridge in Krosno
Odrzanskie with
access road

15,13

17,44

=0

ICB No Post

Planned June July September | October | December | December
2016 2016 2016 2016 2016 2021
Revised July August October | November | December |  October
2020 2020 2020 2020 2020 2023
Actual July 3, August 31, |October 28, | November | January
2020 2020 2020 30,2020 | 12,2021

PGW WP
RZGW
Wroclaw

6
on-going:

STRABAG sp. z 0.0.

Address:

ul. Parzniewska 10, 05-800 Pruszkéw,
Polska

Amount of signed contract:

72 530 413,61 PLN

Date of Contract signing: January 12,
2021

Time for completion: the date of the
Resident Engineer’s Order to
Commence Works + 840 days
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Planned September November | January | February | March December
2016 2016 2017 2017 2017 2021
1B.2/1
Modernization
works on
boundary 789
sections of Odra 49.38 o
River, Stage | To !y on-going:
provide Good
Condition for Ice 1B.2/1: BUDIMEX S.A.
in| -breaking- . June August March Ma August March Address:
:YIOdemlza Lot 1 Revised 2020 20920 2021 202}; 20921 2024 ul. Siedmiogrodzka 9, 01-204 Warszawa,
on Polska
Amount of signed contract:
works on 104 945 943.00 PLN
bound ary Date of contract signing: 27th September,
sections 2021
of Odra c PGW WP 1‘582/2: BUDIMEX S.A.
. . ress.
1B2 Rlver’ 59’59 W 3 ICB NO PI'IOT RZGW ul. Siedmiogrodzka 9, 01-204 Warszawa,
Stage | To Szczecin | Poiska
id 1B.2/2 Amount of signed contract:
provide |\ iermization 63540 430.00 PLN
Good workslon Date of contract signing: 27" September,
Condition | boundary 2021
forlce— | ScctionsofOdra 34 o7 1B.2/3: BUDIMEX SA.
- River, Stage | To PeteEs
breaking. provide Good ul. Siedmiogrodzka 9, 01-204 Warszawa,
Condition for Ice Polska
[b:ezaking- Actual June 23, August 13, | March 29, |September |September Amount of signed contract:
0 79423 314.60 PLN
2020 2020 2021 10’ 2021 27' 2021 Date of contract signing: 27t" September,
2021
1B.2/3
Modernization
works on
boundary
sections of Odra
River, Stage | To 39’81
provide Good
Condition for Ice
-breaking
Lot 3
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ/ RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

1B.3/1a

Stage | - Mooring base
for icebreakers —
compensatory planting

0,089

0,088*

No

Post

Planned November January February April June June
2021 2021 2022 2022 2022 2023
Revised December December | January May May December
2022 2022 2023 2023 2023 2023
Actual December 13, | February 13, | March 01, | May 15, | May 29,
2022 2023 2023 2023 2023

PGW WP
RZGW
Szczecin

1

On going

Projektowanie Ogrodow “Magnolia”
Rafat Lapirski

Bielkowo 1H

73-108 Kobylanka

Amount of signed contract:

366 596.02 PLN

Date of contract signing: 29th of May.
2023

* On May 15, 2023 World Bank
approval was obtained to award the
contract in the shopping method
above the threshold for the NCS.
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COMMENTS
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Contract
(Description)




Ref. No.

1B.5/1

Contract
(Description)

Reconstruction of
bridge to ensure

a minimum clearance -
Railway bridge km 733,7
Regalica River in
Szczecin

Estimated Cost
(million Euro),

83,03
(from
OVFMP
38,08)

Value of signed (and amended)
(million Euro)

contract/ total gross costs

83,57

Category of expenditure

=0

Number of Contracts

Procurement Method

ICB

Prequalification (Yes / No)

Yes

Review by Bank
(Prior / Post)

Prior

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date

Bid Opening/
Proposals
submission Date
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Contract Signing
Date

Contract Completion
Date

Planned April May July  |September| October | January
2019 2019 2019 2019 2019 2022
Revised September December May August |September| December
2020 2020 2021 2021 2021 2023
Actual August 31, December 23,| May 14, August |September
2020 2020 2021 23,2021 | 13,2021

implementation

PIU is responsible for the
of that particular contract.

PGW WP
RZGW
Szczecin

COMMENTS

15
On going

Budimex S.A.,
ul. Siedmiogrodzka 9
01-204 Warszawa

Amount of signed contract:

347 652 466.74PLN

Date of contract signing: 13 of
September 2021

10/52




= o ° ESTIMATED / ACTUAL DATES e g
£ | 2| 8| 3 = = t £
< o = -
B=| g0 T | = £ e | = o =_ = s L cc
SB|ige|8|E| 2 | £ &% 23 & |5 g|EEzs| 2 | 3 |28
Contract sw | §5d | x| 8 e S >0 3 E -2 oo | @552 § = BE S
Ref. No. (Description) 55| 388|%5|5| & 5|55 =35 g2a 35| 552E| a e §e S EZ COMMENTS
€= | 5= pul o o a2 =0 — o 2S8% | §%55 88 OB goT
== | 93E| 2| 8| S £ | S& W o az |982| 5888 8° 59 | 228
2E| 58 S 3 S | &2= %o @% |z&E|SE5<| £ S SES
w S E 2 E ) £l o 25 59 a% s |uUusse S S ®» =5
38 = 3 S 2| 88ag £ £
= S|= = |8 2§ i > | g="% © 3 = =
Planned June July September | November | January January
2019 2019 2019 2019 2020 2022
16
On going
Reconstruction of
bridge to ens Warbud S.A.,
ar|:1i?1?mu:1 cll;raiance- c . PGW WP | u/ Domaniewska 32,
1B.5/2 Road bridae km 2.45 2599 | 24,32* W 1 ICB No | Prior | Revised July August February April July September | RZGW | 02-672 Warszawa
0ad bridge km 2, 2020 2020 2021 2021 2021 2023* | Szczecin ,
Warta River, Kostrzyn Amount of signed contract:
n/Odra 101 190 434,37 PLN
Date of contract signing: 161 of July
2021
Actual June September | February 8,| June2, | July 16,
30, 2020 22,2020 2021 2021 2021
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Planned February March June July December | December
2017 2017 2017 2017 2017 2021 g ;
n going
Consortium of:
1.PBW Inzynieria Jacek Garbacz
( Lider Konsorcjum) ,
ul. Pochyta 23/4D,
53-512 Wroctaw,
2) LWZ sp. z o.0. ( Partner Konsorcjum),
Al. Niepodlegfosci 2A,
55-020 Zérawina,
Reconstruction of 3) Probudowa.com sp. z o.o. (Partner
bridge to ensure Konsorcjum),
a mi?Iimum clearance c PGW WP ul. Sokolnicza 5/79,
1B.5/3 | . 6,20 5,93 1 NCB No Post | Revised September December February June July May RZGW 53-676 Wroctaw
(Railway bridge at km w 2020 2020 2021 2021 2021 2023 | szczecin ,
615.1 of the Odra River Amount of signed contract:
A 23152 848,29 PLN
in Kostrzyn nad Odra) Date of contract signing: 6th of July 2021
Changes of the contract amount:
Amno 3:23.473.979,58 PLN
PLN (signed on September 7, 2022)
Am no 4: 23.921.053,24 PLN (signed on
February 24, 2023)
Am no 5: 24 687 343,28 (signed on April
6, 2023)
Changes the time for completion:
Am no 5: May 19, 2023 (signed on April 6,
Actual October 9, December 11, | February 9,| June 8, July 6, 2023)
2020 2020 2021 2021 2021

12/52




= o o ESTIMATED / ACTUAL DATES @ B
3 @ 5| o ° = £
- 'g 2 = 5 o - ~ c c S c 'E
» == £ o k=] E - -1 c - g a - = S L S S
oo N — [= = [ (=] [ s =] =] — =
SE| =821 8|5 = | 2|28 @ 3 i > = |8%z% E 5 2 S
Contract Jgw| s5uw | X | O £ S | 2% S E = 2 gLl | @58 § o 5 E S
Ref. No. . e | TES5| w | = [} = = = 2 [« 15 c8c | cfeg| 2 £ T COMMENTS
(Description) ©S 6| g82| o | © £ © =5 =a = Q @89 | S5l »2 c2 S EL
EE | 58| | 8| 2 £ | & W g S 3 5546|5588 848 © 8 225
B2E| 58 S | & 3 s | 2% P o 2 sSE|S£82| £ 8 EgQo
e £ | 35| g 3 | ® 25 @ @ S| %558 § = 2= 8
28 5| 2| <« g S o o ?| geugl &8 S 2 =
> © a £ = @ = o a s
Planned August November | December | January | February | September
2016 2016 2016 2017 2017 2020
18,9
on-going:
1B.6/1
Name: SINOHYDRO Corporation
1B.6/1 Limited
A Address: Building 23, No. 17 Xicui
Nowa Sél 28,85 | 34,66 1 Road, Haidian District, Bejjing. 100036
stage | P.R. China
and Il Contract Price (in evaluation currency):
144 189 680.20 PLN
Flood . Contract signing date: 20th of
protection PGW WP September 2019
of Nowa Sol c .
1B.6 ICB Yes | Prior RZGW | 1B.6/2(CONTRACT COMPLETED)
and Below w Revised December October | February | June |September|  May Wroclaw
Krosno S 2017 2018 2019 2019 2019 2023 Q/amted SINOHYDRO Corporation
H imite:
Odrzanskie Address: Building 23, No. 17 Xicui
Road, Haidian District, Beijing. 100036
P.R. China
Contract Price (in evaluation currency):
99 599 823.52 PLN
Contract signing date: 20th of September|
2019
Changes of the contract amount:
Amno. 1: 111 943 155,52 PLN (signed
on March 06, 2023)
May 31,
1B.6/2 Actual December 18, October 8, | February | June 21, |September 28’23
Wezyska 25,48 | 26,91 1 2017 2018 14, 2019 2019 20,2019
Chlebowo ke
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Planned March May July | September| October August on going
2019 2019 2019 2019 2019 2021
SKANSKA S.A.
Address: al. Solidarnoéci 173
roised | Yo | M| sopmte| Mot |
WFS_W_I dawa - the Date of contract signing: March 19,
rebuilding of the flood 2020
management system of c PGW WP | Amount of signed contract:
1B.7 | the communes and 23,93 | 3040 | 0| 1 ICB No | Prior RZGW | 91.962.672,07PLN
munidpalities Czernica’ Wroclaw Changes of the contract amount:
iszni September | November Am no. 6: 122 340 607,53 PLN (signed
Dtugoteka, Wisznia Mata Actual March 29, May 31, 926 o8 March 19, o/TAntZ]ust 230 (signe
and Wroctaw e 2019 2019 , , 2020 Am no 7: 126 443 098,90 PLN (signed on
2019 2019 January 23, 2023)
Changes the time for completion:
Am no. 6: October 31, 2022
Am no 7: June 30, 2023
Planned June July September | November | December |  January ”t
2020 2020 2020 2020 2020 2023* on going
Budimex S.A.,
; October ul. Siedmiogrodzka 9,
Revised - 2023 01-204 Warszawa, Polska
Amount of signed contract:
117 007 208,42 PLN
Date of contract signing: December
Flood protection of c . PCW WP 01,2020
] L d I o rior
1B.8 K od K 21,03 30,00 W 1 ICB N P RZGW
IOSHOLCIZAnSKIC Wroclaw | Time for completion: the date of the
Resident Engineer’s Order to Commence
Works + 720 days
Actual May 28, June 24, | September [ October | December
Changes of the contract amount:
2020 2020 28’ 2020 26’ 2020 1’ 2020 Amno. 1: 124 774 923,85 PLN (signed
on March 13, 2023)
Changes the time for completion:
Am no. 1: October 15, 2023 (signed on
March 13, 2023)
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Planned September November | November| December| Decembe| December if' going
2021 2021 2021 2021 r 2021 2022
. December December March May July July Strabag Infrastruktura Pofudnie sp. z
- RS 2021 2021 2022 | 202 | 2022 | 203 | sewwe |°%
Modernisation of flood RZGW 5"'2’;3’(‘;”»1;”- C’g’“’a e
Wroclaw/ -200 Wroctaw
1Bg | Smbankmentalongthe | 54, | 503 | C 14| NeB | No | Post Grina
Slezoujscie Street with w Wroctaw Amount of signed contract:
road infrastructure Actual December 20, (December 29,| March 11, | May 26, | July4, ety | 2616039.85PLN
2021 2021 2022 2022 2022 Date of contract signing: 41 July,
2022
Time for Completion: the date of the
contract signing + 365 days

1C - Flood protection of Stubice City
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2A - Active protection
Planned April May August | September | November June 2
2016 2016 2016 2016 2016 2019
on-going
Joint Venture of firms:
- Przedsigbiorstwo Robét Wodnych i
Ekologicznych ,EKO-WOD” Sp.zo. 0. -
Leader JV,
- Przedsigbiorstwo Wielobranzowe
JFranstaw” Piotr Kalemba - Partner JV
Address: 5
L: ul. Towarowa 12-14, 58-100 Swidnica ,
Revised March April August | October |December June gO’;Zd,_B 62065 Grosisk Wielkopolsk
. : Zdroj 6, 62- rodzisk Wielkopolski,
2A.1/1 Construction of 2017 2017 2017 2017 2017 2023 PGW WP [P
"Boboszow" - a dry flood G Date of contract signing: 06th of December
2A.1 : 17,32 | 5747 |[CW | 1 | ICB | Yes | Prior RZGW |2017
control reservoir on Nysa ’ ’ Wroclaw
Klodzka River gcH Amount of signed contract:
PLN 121,829,862.90
Changes of the contract amount:
Amno 1: PLN 166 859 887,76 (signed
on April 16, 2019)
Am no 3: PLN 184 861 676,34 (signed
on August 26, 2021)
Am no 5: PLN 237 829 084.73 (signed
. . December on January 5, 2023)
Actual April 4, April 28, | August 17, | October 6
2017 2017 2017 19. 2017 ) Changes the time for completion:
0 0 0 %20 2017 Am no 1: February 27, 2022
Am no 3: November 30, 2022
Am no 5: June 30, 2023
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on going
Power Construction Corporation of China,
Planned March May August |September| October | December Limited ”
2016 2016 2016 2016 2016 2019 Al Jerozolimskie 176, Budynek C
q 02-486 Warszawa,
2A.2/1 Construction of Polska
"Szalejow Gorny" - A dry PGW WP |Date of contract signing: April 16,2018
. . A f si ‘
flood control reservoiron| 39,21 | 67,05 |[CW | 1 | ICB | Yes | Prior RZGW  |ATountof sgned contact
Bystrzyca Dusznicka Wroclaw
i ; * Changes of the contract amount:
River Revised August September | December | February April May Am 2. 732 096 94115 PLN (signed on
2017 2017 2017 2018 2018 2023 August 25, 2021)
Am no 3: 278 940 654,02 PLN (signed on
June 27, 2022)
q Changes the time for completion:
Actual August 29, September | December | February | April 16, 'Am no 2: May 31, 2023
2017 22,2017 22,2017 | 14,2018 2018

2A2
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2B - Passive protection
Planned February March June August | November | December
2018 2018 2018 2018 2018 2021
Flood protection of cities
along Nysa Ktodzka October Januar PGW WP
- . . y December May June June
2B.111 |river: Klodzko, Bystrzyca | 21,76 cw | 1 ICB No | Prior | Revised 2021 2022 2022 2023 2023 2025 RZGW | 2
Ktodzka, Diugopole Wroclaw
Zdroj, Miedzylesie
Actual October 7, January 31, | December
2021 2022 22,2022
Planned February March June August | November | December
2018 2018 2018 2018 2018 2021
Flood protection of cities PGW WP
along Biata quecka October 8 October 29 D b M J J
2B.211 | F Stronie Slaski 14,02 Cw | 1 ICB No | Post | Ravised ctober o, ctober 29, | December ay une une RZGW | 30
[';::k z;‘:g]'e askie, 2021 2021 2022 2023 2023 2025 Wroclaw
Actual October 15, October 22, | December
2021 2021 16, 2022
Planned February March June August | November | December
along Bystrzyca PGW WP
2B.2/2a |Dusznicka river: Polanica| 6,67 CW |1 ICB No Post December December May July August May RZGW | 31
ﬁ:’n‘l’f"e:rzl;zlﬁ't‘gkr"’e’ Revised 2022 2022 2023 2023 | 2023 o023 | Wroclaw
January 26, January 31, | May 11,
Actual 2023 2023 2023*
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COMPONENT 3 FLOOD PROTECTION OF THE UPPER VISTULA
. Protection of Upper Vistula Towns and Cracow
Planned June July September | October | December | December
2017 2017 2017 2017 2017 2019
Pl 2)::1 oin,
3A.1 ICB | No | Prior I?st e
June rakOW |Al. Solidarnosci 173, 00-877 Warszaw
Revised November March August | December | December | - Date of contract signing: January 19,
2019 2020 2020 2020 2020 (3A112) 2021.
Contract 3A.1/2: 45515 780,19 pln, (ca
10,9 min Euro)
(Changes of contract amount:
\Am. no. 2 signed on July 14, 2022-
49 377 867,89 pin (ca. 11,9 min Euro)
\Amendment no. 3 signed on December
29, 2022 - 52 263 375,21 pln (ca. 12,57
In E
3A.1/2 Modernization of December gh,;nguég)in time for completion:
5 - November 20, April 3, September | December | January 27, lAm. no. 2 signed on July 14, 2022- till
Vistula embankments in | 18,76 | 12,57 Actual 2019 2020 18.2020 | 30.2020 | 19. 2021 2022 December 27, 2022
Cracow - Section 3 ’ ’ ’ 3A1/1 |Am. no. 3 signed on December 29,
(3A.171) 2022 - till June 27, 2023
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34
On going:
Planned June July September | October | December | December SKANSKA S.A
2016 2016 2016 2016 2016 2018 Al. Solidarnosci 173, 00-877 Warszawa
. The contract was signed on August 5,
3A.2/1 Flood protection 2021.
in Serafa Valley - 5,79 Amount of signed contract:
Malinéwka 1 reyservoir ! 17 735 908,33 pln. (ca. 4,26 min Euro)
Revised August September March July August | September o contact .
N Ntre mount:
2020 2020 2021 2021 2021 2023 e D

Am. No. 3 signed on April 28, 2022 -
18 105 371,71 pin (ca.4,36 min euro)
PGW WP Am. No. 4 signed on August 8, 2022 -
3A.2 533 ([CW | 1 NCB No | Post RZGW  [19505 074,75 pin (ca. 4,69 min euro)
Krakow Am. No. 5 signed on October 31, 2022 -
20 179 082,40 pln (ca. 4,86 min euro)
Am. No. 6 signed on November 29, 2022 -
20 945 591,27 pin (ca.5,04 min euro)
Am. No. 7 signed on February 17, 2023 -
21453 262,76 pln (ca. 5,16 min euro)
September 25, | October 9, May7, | July23, | August5, KZGW valorization

2020 2020 2021 2021 2021 i .

3A.2/2 Flood protection
in Serafa Valley - 2,31
Malinéwka 2 reservoir

Actual

Changes in time for completion:

Am. No. 6 signed on November 29, 2022 -
till May 29, 2023

Am. No.8 signed on May 29, 2023 - till
September 27, 2023
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Planned December January March May June May
2022 2023 2023 2023 2023 2024
Flood protection in
Serafa Valley - Malinéwka . April April August October | January March
2/3. . 35
SA2B3.113 reservoir 7,74 CW| 1| NCB | No | Post | Revised 2023 2023 2023 | 2023 | 202 2025
April 24, April 27,
Actual 2023 2023
36
On going
JV:Przedsiebiorstwo
Planned June July September | October | December | December Budownictwa  Wodno -
2016 2016 2016 2016 2016 2018 Inzynieryjnego w Krakowie Sp. z
0.0. - JV Leader,
SARIVO Infrastruktura Sp. z 0.0. -
JV Partner
Contract was signed on October 27,
2021
Amount of signed contract:
Flood tection i PGW WP 6 164 576,31 pin (ca. 1,48 min euro)
ood protection in s
. eptember December May August | October | October e —
3A.2/4 |Serafa \(alley Serafa 2 1,83 | 1,79 CW | 1 NCB No | Post | Revised 2020 2020 2021 2021 2021 2023 RZGYV A—g—m‘ No. 1 signed on October 7, 2022 —
reservoir. Krakow | 6326 143,82 pin (ca. 1,52 min euro)
Am. no.3 signed on February 22, 2023
— 7129 491,72 pin (ca. 1,72 min Euro)
Am. no. 4 signed on May 8, 2023 -
7 445 309,50 pin (ca. 1,79 min euro) -
KZGW valorization
Am. No. 5 signed on May 31, 2023 -
7 439 222,55 pn (ca. 1,79 min euro)
Actual December 3, | December May 18, August October Changes in time for completion
2020 28, 2020 2021 27,2021 | 27,2021 Am. No.3 signed on November 25,

2022 - till May 31, 2023
Am. No. 5 signed on May 31, 2023 - til
October 16, 2023
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Planned March March May June August | December R
2020 2020 2020 2020 2020 2021 SKANSKA S.A.
Al. Solidarnosci 173,
00-877 Warszawa
Revised September September May July July July
evise 2020 2020 2021 2021 2021 2023 The contract was signed on August
5,2021r.
Extension of a section of Amount of signed contract:
the right embankment g(;:o ?5 886,46 pin. (ca. 7,24 min
downstream of the Dabie PGW WP | Changes of contract amount:
A4 Barrage, including 6,39 807 (CW | 1 NCB No Post RZGW | Am. no. 3 signed on December 30,
** |development of a flood Krakow fn‘;igrz} 867 625,40 pin (ca. 7,67
gate in the area of a Am. No. 4 signed on May 25, 2023 -
repair yard Actual November 5, |November 25, June 8, | July23, | August5, 33321 761,32 pln (ca. 8,01 min
2020 2020 2021 2021 2021 euro)
Am. No. 5 signed on May 31, 2023 —
33559 377,60 pin (ca. 8.07 min
euro) - KZGW valorization
Changes in time for completion:
Am. No. 3 signed on December 30,
2022 - till July 31, 2023
39
On going:
PORR S.A.
Planned July August August | September | November | February Ul Hotubcowa 123,
2020 2020 2020 2020 2020 2022 02-854 Warszawa
Development of a flood The contract was signed on January
27,2022 .
grant;:r:;:lee:]etf:: Itt;loedarea PGWWP | amount of signed contract:
27 517 020,44 pin. (ca. 6,61 mi
o of water intakes for the A e ek No | Post ] September September | November | December | December July RZG‘,N L e GBS
> b Revised Krakéw | Euro)
Sendzimira Steel Mill in 2021 2021 2021 2021 2021 2023 Changes of contract amount:
Cracow Am. no. 2 signed on January 25,
2023 - 28 366 382,21 pln (ca. 6,82
min Euro)
Actual September 3, September | November Dec3e(r)nber Jaggary Changes in time for completion:
Clual 2021 14. 2021 15. 2021 ’ ) Am. no. 2 signed on January 25,
’ ’ 2021 2022 2023 - till July 7, 2023.
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3B. Protection of Sandomierz and Tarnobrzeg
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

o Q| Eswd
& — © Soe 8

© w0 | 2562
= = [ =4 @ S g ¢<
o S ‘e © © :-Ew“E’
g2a S25 | SEEE
e Lo P | 853
az Oo2 | 28% 8§
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™ » | BRWE
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Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

3D.212

Expansion of the left
and right embankment
of the Biala River in
the Tarnow
Municipality and the
City of Tarnow.

21,72

13,89

cw

NCB

No

Post

Planned April May July August  |September June
2020 2020 2020 2020 2020 2022
Revised July August February | March June October
2020 2020 2021 2021 2021 2023
Actual September 1, | September |February5,| May 19, | June 29,
2020 11, 2020 2021 2021 2021

PGW WP
RZGW
Krakow

47

On going
SKANSKA S.A.
Aleja ,Solidarnosci”

Amount of signed contract:
44 317 001,32 PLN (ca. 10,65 min Euro)
Date of contract signing: June 29, 2021

Changes of contract amount:

Am. no. 3 signed on August 24, 2022 -
43 971 549,54 pin (ca. 10,57 min euro)

Am. no. 4 signed on October 6, 2022 - 46
623 390,97 (ca 11,21 min Euro)

Amendment no. 5, signed on October 31,
2022, - 53530415,86 pin (ca. 12,87 min
Euro)

Am. no. 6, signed on April 20, 2023 - fo|
54036 095,04 pin (ca. 1299 min Euro) -
KZGW valorization

Am. No. 7 signed on May 31, 2023 -|
56 366 488,65 pin (ca. 13,55 min euro)

Am. no.8 signed on June 7, 2023 -
57 766 607,79 pln (ca. 13,89 min euro)

Changes in time for completion:

Am. No. 4 signed on October 6, 2022 - till
June 7, 2023

Am. no.8 signed on June 7, 2023 - till October|
16, 2023
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On going
Joint Venture of
Planned June August September | November | December | December 1) Lider: EKOMEL Sp. z 0.0., ul.
2020 2020 2020 2020 2020 2022 Wojska Polskiego 21, 23- 300 Janow
Lubelski
2) Partner: Zaktad Ustug Wodno-
Melioracyjnych i Rekultywacji Sp. J.
Mieczystaw Siemaszek, Antoni
Gancarz,
ul. Portowa 14, 27 — 600 Sandomierz
. 3) Partner: ROBSON Sp. z o.0,, ul.
teg V- _e)(tenswn of Przemysfowa 3, 27-600 Sandomierz
the left river
embankment at Date of contract signing: May 14, 2021
Chamag_e k_m 0+082- Amount of signed contract:
5+030 within the PGW WP |65 561 230,27 PLN
3D.3 | Commune of Gorzyce, 18,44 | 16,36 | CW | 1 NCB No Post RZGW  |(ca. Euro 15.76 M)
and of the right September October | January | February | March August R2ESZOW | changes of conractsmount:
embankment at Revised p y Yy 9 3
; evise 2020 2020 2021 2021 2021 2023 Am. No. 2 signed on November 29,
chainage km 0+000- 2021 - 63 003 300,97 pin (ca. 15,15
5+236 within the min euro)
Commune of Gorzyce Am.no.3 signed on July 26, 2022 —
Y 64 131 788,48 pin (ca. 15,42 min euro)
Am.no.4 signed on September 6, 2022
- 66 043 808,96 pin (ca. 15,87 min
euro)
Am.no.5 signed on January 31, 2023 —
68 134 304,07 pin (ca. 16,38 min euro)
Am. no.6 signed on May 31, 2023 -
68 060 684,39 pin (ca. 16,36 min Euro)
. Changes in time for completion:
Actual September 18, October 5, |January 15,| April 19, | May 14, Am.no.5 signed on January 31, 2023 -
2020 2020 2021 2021 2021 tl August 31, 2023,
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COMPONENT 4 INSTITUTIONAL STRENGHTENING AND ENHANCED FORECASTING
4A Early warning systems for southern Poland
49
Ongoing.
i Lot 1:  Consortium Company OMC
24,00 | 22,96 Planned Jazlg)lé%ry Feztz)r;gry Ionpzrg %62}6 ;g;g De;g?Zber Envag Sp. z 0.0. - Vaisala Oyi
Leading Member: OMC Envag Sp. z
0.0.
21 lwonicka Street, 02-924 Warsaw,
Poland
Member: Vaisala Oyi
Vanha Nurmijérventie 21 01670
Vantaa, Finland.
Amount of contract: 95 502 263.40
pln with VAT.

N Date of signing th tract:
Modernization and Revised May June September | January | February August 0; 3;; 2%’37”'9 ¢ contrac
extension of the 2020 2020 2020 2021 2021 | 2023 (Lot 1) Changes in supplies schedule:
Te|emetry System for Am. No 2 signed on May 10, 2023 -
hvdrological modelin . postponed the final supply date on

ana |V foregcasting g G |2| ICB | No | Prior IMGW-PIB | August 10, 2023
Lt
including radiative data
and connection provision 50
(LOt 1and 2) 6,98 4,61 CONTRACT COMPLETED
Lot 2: SEBA MPS JV
Lead Partner: SEBA Hydrometrie
GmbH & Co. KG
June 2, Gewerbestrasse 61a
2021 87-600 Kaufbeuren, Germany
Actual May 29, June 22, November | May 6, February 28, gqrtner:r]Ml;S f]vgtzésm Ltd.
ri vinohradocl
2020 2020 5,220 | 2021 | o {2023 (Lot2) 531,06 B, Slovalia
2021 Amount of contract EUR 3 694 042.22
+ VAT
Date of signing the contract:
01.06.2021
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(Description) g2 | g8 | 5| ° £ s z5 =a ES 282 | S=se| X S & 2E¢
sZ | 23E| 2|8 £ |2 |3¢% o 5z |98¢|£358 8° | g | 828
W=\t | 9|E|l 8 | |« 2 2 m& | =af|SE3%| E g 2 E3
5§12 & ¢ 2§ | B g9 8 | B |3 %
1,68 51,52
1.37 On going
— ’ Planned April April May August |September|  March
2021 2021 2021 2021 2021 2022 fei
0,06 OTT HydroMet B.V.
Delfechpark 36, 2628 XH Delft
Modernization and Netheﬂanqs
extension of the ggg;ract signed on January 6,
Telemetry System for c t‘ , 108453470
: H ontract amount: b
JNIETS Iiosealippeeing 285 G |2/| ICB | No | Prior . January Janvary | Aprl May |December| May |IMGW-PIB | Euro+VAT (ca. 1,57 min Euro
L IL LT i 2022 2022 2022 2022 2022 2024
including radiative data
and connection provision Lot3
Lot 1-3 OMC Envag Sp. z o.0.
( ) 1,11 1,30 MEErEen 21 Iwonicka Street, 02-924
7 January 6, Warsaw, Poland
20é2 2023 Contract signed on December 2,
Actual January 25, | February 15, | April 25, | (Lot 1), (Lot 1), 2022
clua 2022 2022 2022 Contract amount: 5 377 081,53
December | December pln (ca. 1,30 min Euro)
8,2022 | 2,2022
(Lot 3) (Lot 3)
Modernization and Planned March March March May June December
extension of the 2023 2023 2023 2023 2023 2023
Telemetry System for
hydrological modeling g3 ot ous Biddi
. ne of Iots from previous Bldding
4A1.1b _anc: fgrecas:;[‘%! dat 0,18 G |1 be No | Post Revised February April July August |September|  March IMGW-PIB | pocuments for contact44.2,0C
Including radiative aata suggested by WB.
and connection provision 2023 2023 2023 2023 2023 2024
- Sun Sky Lunar
Multispectral Photometer Actual February 23, April 14,
clua 2023 2023
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COMMENTS

66, 67, 68, 69

"Jaesjuo9 Jejnaied jey) jo
uonejuaw|duwi
ay} 1o} 8|qisuodsai si Nid

IMGW-PIB

ajeq
uons|dwo? Joes3uon

February
2024

ajeq
Buubig Joes3uon

August
2023

UOIJEPUAWWO3Y Plemy
2 poday uonenjeag
|eloueuly g [edluyds]

| Hoday uonenjea spig

July
2023

ajeq uoissiwqgns
sjesodoig
{Buiuado pig

April
2023

April 12,
2023

ESTIMATED / ACTUAL DATES

ajeQ anssi
ddd/oli/ad /a4l

March
2023

February 20,
2023

uoissiwqng % asedaid
ag /oll /134 /401

February
2023

February 17,
2023

Planned

Revised

Actual

(3s0d / Joud)
yueg Agq mainay

Post

(ON / saA) uoyeaiyienbaig

No

poyjaly Juswainosoid

ICB

$}oRJJUOY JO JaquinN

ainyipuadxa jo Aiobajen

(0n3 uoyjiw)
53509 ssoub [e}0} [}oBIUOD
(papuawe pue) paubis jo anjep

‘(0an3 uoyjiw)
1509 pajewys3y

0,02

0,05

04106
— 2

0,15

Contract
(Description)

Provision of water

measurements

Ref. No.

4A.1.5a |transport means for river
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Ref.No.|  Comract. Ec|gzs| |5 &8 | €23 = OF |E8s5|sc82| 8o | Eo | 58Z COMMENTS
( iption) e=| 57| 2 bl @ o -2 = Eo 28w | §3s55| 58 os Set
ZE| 25|58 3 | E |5 & 2 33 |98¢|s3s8| £° | ©° | 828
W=1%E | 2|5l 8 | S|« z 2 o8 |2aE|E25%| £ g 2E3
5§12 & ¢ 2§ | B 8885 8 | & |2 %
Planned May July October | December | February | February
. . . 2020 2020 2020 2020 2021 2022 71
Delivery, installation and ol
commissioning of power Zakfad Systeméw Komputerowych
generators, emergency Z/S 'Esf,’iz?'% bifiskiego 624, 30
power supplies and fire . August September | October |December | January | January . ul. o JOzela Babinskiego 024, ot
4A1.8 protection circuit 0,52 0,52 G [ 1 ICB No | Post | Revised 2022 2022 2022 2022 2023 2024 IMGW-PIB| 393 Krakéw
breakers at hydrological Contract signed on February 6,
d met logical 2023.
:?ati?:seoro ogica Contract amount: 2 135 734,51 pin
Actual August 30, September 1, |October 18, | January 9, |February 6, (ca. 0,52 min Euro)
2022 2022 2022 2023 2023
January March May July  |September May 2
Planned 2020 2020 2020 | 2020 | 2020 2022 CONTRACT COMPLETED
Modernization of the Revised May June August | November | January | October MODEM SAS
4A1.9 |Aerological Measurement| 3,70 | 1,42 |S81| 1 | ICB | No | Post 2020 2020 2020 | 2020 | 2021 2022 | IMGW-PIB| fue de Bessonvle 77760 Uy
Stations
Actual 25 May, June 29, | August 14, | December | January | August3, Amount of contract:
2020 2020 2020 7,2020 | 08,2021 2022 1128 359 EUR+VAT
Contract signed on January 8, 2021
0,04 0,05 73,74, 7.5‘ 76,77,78
0.02 On going
) Planned July September | November | January March February Lot 1
2020 2020 2020 2021 2021 2022 Przedsiebiorstwo Ustugowo-
0,04 0,07 Produkcyjne "SKAMER-ACM” Sp.
Z0.0.
New workstations for 503 ul. Rogoyskiego 26, 33-100 Tarnéw
. . > 4 Contract was signed on February|
chokingeatbratinel [0 ]| eod | M| e | | Deenter) oy | Decnter
4A1.10a sensors and ’ 121 ’ G 6 ICB No Post INGW-PIB Contract amount: 242 456,37 PLN|
""" |modernization of the 41" (Lcat 3006 MLN Euro)
current equipment of 0,00 0
CLAP IMGW-PIB 7 0,08 A\;KKTECHNOLOGIES Sp. zo. 0.
0,01 January al. Jerozolimskie 146c, 02-305
02 Actual June 28, July 7, August 29, 13 Warszawa
011 0,19 2022 2022 2022 2023 Contract was signed on February|
. 13, 2023.
0.1 0.50 Contract amount: 271 505,28 PLN
0,02 ’ (ca. 0,07 min Euro)
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(Description) So| e8| o | © £ IS =5 = & = @89 | S5l »2 62 S EL
ES | 52F| »| 58| ¢© L | 22 i =g S22 | 5383 8BS =] 225
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Lot 8
OMC Envag Sp. z 0.0.
ul. Iwonicka 21, 02-924 Warszawa
Contract was signed on February|
14, 2023.
Contract amount: 99 841,56 Euro
Lot 9
February OMC Envag Sp. z 0.0.
13,2023 ul. Iwonicka 21, 02-924 Warszawa
(Lot 1, Lot Contract was signed on February|
3), 14, 2023.
February Contract amount: 78 410,04 Euro
0,54 14,2023 Lot 10
2 J OMC Envag Sp. z 0.0.
(Lot ul. lwonicka 21, 02-924 Warszawa
8,9,10), Contract was signed on February|
February 14, 2023.
15.2023 Contract amount: 197 267,40 Euro
(Lot 12) g
Westenberg Wind Tunnels &
Measurements Systems
Vitalisstr. 100, D-50827 Koln
Contract was signed on February|
15, 2023.
Contract amount: 464 355,00 Euro
+ VAT
0,41
Planned April May June  |September| October | November
0,03 2023 2023 2023 2023 2023 2023
New workstations for
checking/calibration of
o Sorsorsand 04 G|3| ICB | No | Post IMGW-PIB| 75.e0,&
- Revised
current equipment of
CLAP IMGW-PIB 0,02
Actual March 10, March 10, May 9,
2023 2023 2023
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date

Bid Opening/
Proposals
submission Date

-
R
SES
n:=%
E;n:
.- o
S8
SS8F
> c 5
wc g
nw Q >
s 2w
o

Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

Modernization and Planned December December April June June July
expansion of the 2022 2022 2023 2023 2023 2023
monitoring and
forecasting system to
4A2a enhance the hydro 0,10 G |1 bc No | Post Revised March March June July August | November IMGW-PIB) o«
meteorological flood evise 2023 2023 2023 2023 2023 2023
protection of the coastal
areas - software MIKE 3 Actual March 14, March 20,
2023 2023
o December June June June July July
Modernization and Planned 2022 2023 2023 | 2023 | 2023 | 2023
expansion of the
monitoring and Aot | ] u u Aot
forecasting system to ; pri une une uly uly ugus
4A.2b enhance tI?e I‘:y dro 0,016 G |1 DC No | Post | Revised 2023 2023 2023 2023 2023 2023 IMGW-PIB| 85
meteorological flood
protection of the coastal April 18
areas — software Matlab Actual 2023
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et. No. (Description) 565|882 | 5| 5| & R | =35 = g3 §25|5:2E| wg E2 | SES
EE | 5| | & o L | es ] =g S22 | 5588 88 °a8 a2
S E| 8= 5| 2 S = > o o °3 Q3 = | s5e8e o ° [S=2n-1
w=|%3E | 2| El 8 S | & z 2 Do | zaf|SEST| E g 0 Eg
=R © r g o S | 8858 o = = =
it 5|2 < | B °5 | E 18853 8 | 5 |2 &
i 36, 87
Planned December January February April May May )
o 2022 2023 2023 2023 2023 2025 On going
Modernization and 0,48 LJ)\‘/-1 Leader: ELECOM Sp. 0. 0., ul
expansion of the . Hutnicza 20 B, 81-061 Gdynia, JV
monitoring and Revised member; Néeﬁitegé"neg gfgm?; o,
B aritimas S.L., Calle b .
4A2c [forecasting system to 3,03 G | 2 ICB No | Post IMGW-PIB| IND, 46185 La Pobla de Vallbona,
enhance the hydro May 19 Valencia, Spain
meteorological flood 2023 (L(;l go:sh'aclt amou)nt: 471 136,74 euro
g 3 ,40 min euro,
protec"on of the coastal 2,60 Actual January 20, January 25, | March 15, AprII 20, 1)’ May 25, Lot2 "Pne:s!ebiorsMo l}s!ugowe
areas 2023 2023 2023 2023 2023 (Lot JABO Jan Wierzchowski", ul. Przefom
14, 80-643 Gdarisk
2) Contract amount: 2 594 001,12 euro
(2,60 min euro)
Planned December January March May June | November 88
2019 2020 2020 2020 2020 2022
On going contract:
JV: Instal Warszawa S.A. ul. Siennicka
, August October March July August August 29,04-394 Warszawa
4A3.1 ;g'ax?szhe’ Radar | 51c | 3023 [s&1 1| 1cB | No | Prior | 2019 2019 2020 | 2020 | 2020 2023 | |MGW-PIB| Raffesenstases 10, 41470 Neuss
101 0210 0Ewrs
Actual October 3, October 28, | April 30, [September |November 58498 800,00PLN
2019 2019 2020 22’ 2020 6, 2020 Date of contract signing: November 6,

2020
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4B Operational centers
Planned August September | November | January | February | December
2019 2019 2019 2020 2020 2022 o7
On going
Modernisation and Joint Venture of
implementation of IT 1;)", Lideenr:u(rs.gPartner sp.20.0
systems supporting 211 [;Iggﬁza 160'
. 5 * e roclaw
the operational work of GIS& Revised November April January | July |September| March PGW WP |2/ Partner Inegrated Solutons sp. 200
4BAN the Operational 1542 | 1278 | 1of | 1 ICB No | Prior 2019 2020 2021 2021 2021 2023 RZGW |U! Kasprzaka 18/20,
’ Centers in Krakow and ’ ’ IS Wroclaw 01-211 Werszawa
Wrocllalw terther with Date of contract signing: October 7t, 2021
supplies of necessary Amount of signed contract:
hardware and 52796 017,30 PLN
software. Changes of the contract amount:
Actual November 7, April 8,  |January 22,|September| October Am no. 2: 53 163 863,07 PLN (signed on
2019 2020 2021 | 7,2021 | 72021 ARG B
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Planned August September | November | January | February | December o
L 2019 2019 2019 2020 2020 2022
Modernisation and On going
implementation of
hydrological, control Joint Venture: ;
and teletechnical seé PGWWP | e i oo
4B.1/2 | measurement systems | 33,65 | 46,60 | [ | 1 ICB No | Prior | povised August October | September | March April February RZGW ) o R
H rem S.A. — Farner, Fl.
?t hly;:I rote;:l?zlg’lv IS 2020 2020 2021 2022 2022 2024 Wroclaw Koscieleckich 3, 85-033 Bydgoszcz
acilities o
Krakow and RZGW Date of contract signing:
Wroclaw April 29, 2022
. Amount of signed contract:
Actual July 24, October 2, | September | March 28, | April 29, 193 845 013,34 PLN
2020 2020 10, 2021 2022 2022
99
Planned August September | November | January | February | December On going
2019 2019 2019 2020 2020 2022 Sprint SA.
str. Jagielloriska 26,
Operational Centers in 10-062 Olsztyn, Poland
st s POW WP | acfenisinve
4B.113 connections to 3,66 7,92 |HNC| 1 IcB No | Prior Revised June July October | February March | October 31, RZGW | Jiount of signed contract:
hydrotechnical S 2020 2020 2020 2021 2021 2023 Wroclaw | 31 66222458 PLN
facilities Changes of the contract amount:
Am no 1: 31 660 823,29 PLN (signed on
May 10,.2023)
Actual June 26, June 30, | November | March 1, | March 30, Changes the time for completion:
el 2020 2020 27,2020 | 2021 2021 Am o 1: October 31, 2023 (signed on
May 10, 2023)
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(Description)
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Contract gw | sSw | ¥ o E s | % S E = 2 £29 | 2585 & = ®E S
Ref. No. . e | TS - | 4= ) = = 2 (<] = c | cSgg £ c 2 COMMENTS
(Description) so| 282 | %B| ©° £ © 25 =a == g89 | g gl 22 S 2 SE&
EE|52E| | & o g | &£ T je =g 5888|5588 84 ° 8 a2
n E 3 o o S = P 14 Q 5 2= s ®2 o o e o
w=| %% > | E S S | & z 2 Q @ S2aE | S2EZE| E S w £ %
o c =] = © = S [=4 > —
R 2 = a o o3 o > 2 3@ S Q c =) s
£ |38 & - = "lETTR° S 5 %
COMPONENT 5 PROJECT MANAGEMENT AND STUDIES
Planned March May July July August | December
2015 2015 2015 2015 2015 2023
PCU Monitoring and
evaluation of project . ;
51 impact Su er\r/)isif)n of 1236 | 1236 | cs | 45 IC/CQS/ No Prior/ | Revised PGW WP |Updated separate file with all contracts
) EMpP RAPp d ’ ’ SSS Post KZGW PCU |implemented within 5.1 package
, an
Procurement
Actual
103, 104, 105
On going
AECOM Polska Sp. z 0.0.
PGW WP RZGW Krakéw (formerly
Szmiuw):
Planned Ay AL Dtipber | ok | Jetsils June Date of contract signing: July 19, 2017
. . 2015 2015 2015 2015 r 2015 2022 ]
Desian and Construction Amount of signed contract:
Gen 19 786 518,00 PLN
Supervision for works, PGW WP |Changes in contract amount:
Project Management, RZGW  [Am. no. 7 signed on October 7, 2022'.
q H 2 - increase of contract amount to
Te(:hmc.al.ASSIStam.:e 0 Krakow 22 288 591,53 pin, ca. 5,36 min Euro -
5.2 |and Training Technical | 20,63 | 20,45 | CS | 3 | QCBS No | Prior valorization
Support for the Project PGW WP |Am. No.8 signed on April 20, 2023,
and Strengthening of RZGW incrleasetqf cor;t;gct an;ou:;:;‘ related tc;
' : : 2 prolongation or Iime or performance 0
PIU's Institutional July R2eS20W (2 05 89725 pin (ca. 6,24 min euro)
Capacity. 2023(5.2/KR) Changes in time for performance of
) May June November May July services:
Revised / November SEMBSE ’
2016 2016 2016 2017 2017 Am. No. 8 signed on April 20, 2023 -
2023 (5-2/ K|, time for performance till November 23,
5.2[RZ) 2023
PGW WP RZGW Krakéw (formerly
MZMiUW:
Date of contract signing: July 20, 2017
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs

(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ/ RFP

issue Date

Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

Actual

May 30,
2016

June 30,
2016

November
3,
2016

May 12,
2017

July 19,
2017

July 20,
2017

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

Amount of signed contract:

25968 744,00 PLN

Changes in contract amount:

Am no 8: PLN 28 306 008,45 (signed
on November 26,2020 — change of
scope of services)

Am. No. 9 signed on September 29,
2022 - increase of contract amount to
32 250 839,33 pin ca.7,76 min Euro

PGW WP RZGW Rzeszéw (formerly
PZMiUW):

Date of contract signing: July 20, 2017
Amount of signed contract:

15 696 903,30 PLN

Changes of contract amount:

Am. no. 9 signed on August 19, 2021 -
21 530 273,19 pIn(ca. 5,18 min euro)
Amendment no. 10 signed on May 31,
2022 - 21861 588,45 pin ( ca. 5,26
min Euro)

Amendment no. 13 was signed on
January 25, 2023 - increase of contract
amount to: 26 811 060,73 pin ( ca. 6,45
min Euro)

Changes in time for performance of
services:

Am. No. 13 signed on January 25 2023
— time for performance till November
30, 2023

5.3

Design and Construction
Supervision for works,
Project Management,
Technical Assistance
and Training Technical
Support for the Project
and Strengthening of
PIU's Institutional
Capacity.

6,38

9,01

CS

QCBS

No

Prior

Planned

July
2015

August
2015

October
2015

November
2015

Decembe
r 2015

June
2022

Revised

August
2015

April
2016

July
2016

January
2017

March
2017

September
2023

PGW WP
RZGW
Wroctaw

PGW WP
ZZ RZGW
Szczecin

106, 107

On going

JV of SWECO Consulting sp. z 0.0. -
Leader of JV, ranklina Roosevelta 22 St.,
60-829 Poznan, Poland

SWECO Nederland B.V. - Partner of JV
De Bilt, De Holle Bilt 22

Sweco Engineering Sp. z 0.0. — Sub-
consultant of JV, 30 Wielicka street, 30-
552 Krakow

Ekocentrum - Wroctawski Osrodek Usfug
Ekologicznych Sp. z 0.0. - Sub-consultant
of JV

35/1 Budziszynska street, 54-434 Wroclaw
PGW WP RZGW Wroctaw (formerly
LZMiUW): Date of contract signing:
20.03.2017
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Amount of signed contract: 13.658.557,14

COMMENTS
Amount of signed contract: 15.721.791,74
PLN

PLN
Am no 7: 20 655 412.76 PLN (signed on

INovember 13, 2020,
Am no 10: 23 831 523,52 PLN (signed

lon August 18, 2022)
IPGW WP ZZ RZGW Szczecin (formerly

ZZMiUW):

IChanges of the contract amount:
Date of contract signing: 16.03.2017
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Contract
(Description)

Ref. No.
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Ref. No.

Contract
(Description)

Estimated Cost
(million Euro),

Value of signed (and amended)
contract/ total gross costs
(million Euro)

Category of expenditure

Number of Contracts

Procurement Method

Prequalification (Yes / No)

Review by Bank
(Prior / Post)

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date

Bid Opening/
Proposals
submission Date

Bids Evaluation Report /
Technical & Financial
Evaluation Report &

Award Recommendation

Contract Signing
Date

Contract Completion
Date

implementation

PIU is responsible for the
of that particular contract.

COMMENTS

5.4

Design and Construction
Supervision for works,
Project Management,
Technical Assistance
and Training Technical
Support for the Project
and Strengthening of
PIU's Institutional
Capacity.

42,14

60,22

CS

QCBS

No

Prior

Planned

July
2015

August
2015

October
2015

November
2015

December
2015

June
2022

Revised

October
2015

April
2016

June
2016

October
2016

November
2016

May 2023/
December
2023

Actual

October 13,
2015

April 1,
2016

June 3,
2016

October 4,
2016

November
9,
2016

November
10,
2016

PGW WP
RZGW
Wroctaw,

PGW WP
RZGW
Szczecin

109, 110

On going

JV of SWECO Consulting sp. z 0.0. -
Leader of JV, Franklina Roosevelta 22 St.,
60-829 Poznan, Poland

SWECO Nederland B.V. - Partner of JV
De Bilt, De Holle Bilt 22

Sweco Engineering Sp. z 0.0. - Sub-
consultant of JV, 30 Wielicka street, 30-
552 Krakow

Ekocentrum - Wroctawski Osrodek Usfug
Ekologicznych Sp. z 0.0. — Sub-consultant
of JV

35/1 Budziszynska street, 54-434 Wroclaw

PGW WP RZGW Wroclaw: Date of
contract signing: November 9, 2016
Amount of signed contract:

87 529 752,00 PLN

Changes of the contract amount:

Amno 12: PLN 98,711,386.80 (signed on
August 28,2019)

Amno 16: PLN 116 734 923,45

(signed on December 16, 2021)

Am no 18: PLN 159 487 758,49

(signed on December 15, 2022)

Am no 20: PLN 184 730 532,30 (signed on
April 17, 2023)

Changes the time for completion:
Am no 18: December 15, 2023

PGW WP RZGW Szczecin: Date of
contract signing: November 10, 2016
Amount of signed contract:

56 244 173,10 PLN

Changes of the contract amount:
Amno 12: PLN 65.775.098,70 (signed on
February 1, 2023)
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ESTIMATED / ACTUAL DATES

Contract

(Description) COMMENTS

Estimated Cost
(million Euro),
Review by Bank
(Prior / Post)

Proposals
submission Date
implementation
of that particular contract.

Value of signed (and amended)
Bid Opening/

Category of expenditure
Number of Contracts
Procurement Method

IFB/ BD/ ITQ/ RFP

issue Date

Bids Evaluation Report /

Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
PIU is responsible for the

—
o
=
=
3
=
o
S
2
[+]
Qo
=
s
=
o
2
o

TOR/ REI/ ITQ/ BD
Prepare & Submission
Contract Completion

; it November December | February | March April
Retention activities program Planned ;
as an element of flood risk - 2016 2016 2017 2017 2017 PGW WP ?\?n guwlgacr:)t Polska sp. z 0.0.
management in the Upper ul. Franklina Roosvelta 22,
- . March June September | Mar March May 60-829 Poznar:
Western Vistula and U, RZGW oznar;
B | | hm| me | me | o | SOV RS

lz’et“.’eﬁ“ I:rakéw and Actual March 14, August 12, | November | March 24, | March 31, Contract amount: 15 346 537,80 pin (ca.
awichos 2022 2022 15, 2022 3,69 min euro)




Ref. No.

5.8.3

Contract
(Description)

Construction of the Katy-
Myscowa water reservoir
on the Wisloka River
Development of local
spatial development plans
for the area covering the
reservoir's bowl and areas
needed for resettlements
within the Commune of
Nowy Zmigrod and the
Commune of Krempna, or
of a decision on location
of the public purpose
investment, Study of
Spatial Management
Conditions And Directions

Estimated Cost
(million Euro),

0,36

Value of signed (and amended)

contract/ total gross costs

(million Euro)

Category of expenditure

Cs

Number of Contracts

Procurement Method

cQas*

Prequalification (Yes / No)

No

Review by Bank
(Prior / Post)

Post

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ/ RFP
issue Date
Bid Opening/
Proposals
submission Date
Bids Evaluation Report /
Technical & Financial
Evaluation Report &
Award Recommendation

Contract Signing
Date

Contract Completion
Date

Planned September October | November | December | December May
2020 2020 2020 2020 2020 2022
. February March April April May May
Revised 2022 2022 2022 2022 | 2022 2022
Actual

implementation

PIU is responsible for the
of that particular contract.

PGW WP
RZGW
Rzeszow

COMMENTS
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Ref. No.

5.8.4

Contract
(Description)

Construction of the Katy-
Myscowa water reservoir
on the Wisloka
RiverDevelopment of
environmental and social
standards based on the
standards of the World
Bank / financing institution
together with appraisals of
the valuation of land
properties and plant
components and
documentation on the
exchange of land

Estimated Cost
(million Euro),

1,20

Value of signed (and amended)
contract/ total gross costs

(million Euro)

Category of expenditure

]

Number of Contracts

Procurement Method

QcBs*

Prequalification (Yes / No)

No

Review by Bank
(Prior / Post)

Post

ESTIMATED / ACTUAL DATES

TOR/ REI/ ITQ/ BD
Prepare & Submission

IFB/ BD/ ITQ / RFP
issue Date

Bid Opening/
Proposals
submission Date
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Contract Signing
Date

Contract Completion
Date

Planned January February June July July June
2021 2021 2021 2021 2021 2022
Revised May September | October | January | February | December
2023 2023 2023 2024 2024 2024
Actual

implementation

PIU is responsible for the
of that particular contract.

PGW WP
RZGW
Rzeszow

"7

COMMENTS
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5 o o ESTIMATED / ACTUAL DATES e 3
£ S|zl 3 |2 = 5%
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Ref. No. ontrac Eclgzs | &2 & | 2|8 = o=f |Esc|SfgE o £ 283 COMMENTS
(Description) gs (g2 5| ° £ 8 E) =a ES 282 | SsCE 2 3% SEL
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Construction of the Katy- Planned April May August | September| October June
Myscowa water reservoir 2022 2022 2022 2022 2022 2023
on the Wisloka River
Adjustment of a cost and Revised July October January | February | March | December PGW WP
585 benefits analysis for 0.28 cs | 1 cast N Post 2023 2023 2024 2024 2024 2024 RZGW | 116
e implementation of the ’ 0 0s Rzeszow
investment to the
standards, including Actual
standards of financing
institution
Construction of the Katy-
Myscowa water reservoir on Planned November December April April May June
the Wisloka River 2021 2021 2022 2022 2022 2023
, including bills of
quantities and estimates
f"_:l:'_‘e ’etseft‘_mi’, ?'0“9 Revised December February May July August May
- o e ed° i of a fish 2022 2023 2023 2023 2023 2025 | PGWWP
5.8.6 ::sss s ronde | 10,82 CS | 1 | QcBS* | No | Prior RZGW | 119
design for demolition of Rzeszow
buildings, design for
relocation of a church,
and designs for
demolition of technical Actual

facilities, including
obtainment of
administrative decisions
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